State of New York Mortgage Agency

641 Lexington Avenue, New York, NY 10022
(212) 688-4000 = Fax: (212) 872-0789

April 30, 2012

RE: 2011 Lender Scorecard
Dear Participating Lender:

The State of New York Mortgage Agency (SONYMA) is pleased to present the inaugural version
of the "Lender Scorecard" for <<Lender Name>>'s 2011 SONYMA loan activity. Going forward,
the Lender Scorecard will be provided to all participating SONYMA Lenders on an annual basis.
The scorecard is the direct result of a recommendation made by the SONYMA Advisory Council,
whose members not only suggested the scorecard concept but were instrumental in developing
its content.

The Scorecard was designed to give Lenders a snapshot of their relationship with SONYMA that
extends beyond comparative production numbers, including:

e Names of Top (3) Producing Loan Officers

e Median processing time (days from loan application to SONYMA commitment)

e Comparison between a Lender’s production in each SONYMA Region to that of the
Region’s top producing Lender

e % of loans using SONYMA’s Down Payment Assistance Loan (DPAL)

e % of properties located in Target Areas
e Average Household Income
e Fallout rates

e Number and dollar amount of penalties assessed (for late closed loan file and final
document delivery)

It is our hope that Lenders will find this information useful in a number of ways - from
developing marketing plans, to determining lending potential and assessing training needs.

We welcome your comments.
Sincerely,

b el

George M. Leocata
Senior Vice President
Single Family Programs



2011 LENDER SCORECARD

SONYMA ABC Bank

The below scorecard is designed to provide each participating SONYMA lender with an annual snapshot of its
SONYMA loan activity.

LOAN RESERVATIONS AND PURCHASES LOAN DATA
2011 2010 Average Loan Amount $201,673
Category #/S #/$ Average LTV 76.32%

Loans Reserved 68/13,882,689 148/28,845,232 Avg. Household Inc
Loans Purchased 75/15,125,453 116/22,890,548 % of Loans with DPAL
Loans Cancelled/Withdrawn -/- -/- % of Target Area Loans
Loans Declined 12/2,481,015 32/6,315,510
Fallout Rate 19.7%/19.3% 22.5%/22.3% y % of S
8.6 50.9%
Loan Process*: 2011 2010 21.6%
% Loans Requiring Extensions 24.3% 14.1% ominium 7.1% 5.4%
Median Processing Time** 58 51 erative ‘ 34.3% 22.1%
y 4
Top Producing Loan Officers: # % of Loans % of S
John Smith 27 terest Rate 40.0% 51.7%
Mary Banker 10 ieving the Dream 57.1% 45.1%
Bill Lender 8 uction Incentive 1.4% 2.1%
or Veterans 1.4% 1.0%
ENER Y-S%t 0.0% 0.0%
Others 0.0% 0.0%

LOAN DISTRIBUTION

2011 Top Lender

2011 2011
SONYMA Region #/S SONYMA Region #/S #/S
1 - Buffalo/Western New York :0%/0.0% 4 6 — Albany/Capital 0.0%/0.0% 41.3%/41.8%
2 - Rochester/Finger Lakes 0.0%/0.0% 7 — North Country 0.0%/0.0% 77.8%/75.9%
3 — Syracuse/Central New York 0.0%/0.0% 4%/44.0% 8 — Lower Hudson Valley 4.4%/3.6% 22.0%/21.7%
4 - Binghamton/Southern Tier 0.0%/0.0% 4.7%/25.9% 9 - Long Island 9.7%/8.3% 20.4%/22.2%
5— Upper Valley .0%/0.0% 27.3%/32.3% 10 - New York City 4.1%/5.0% 31.1%/25.7%

*As a percent of all loans in the region.

LOAN PERFORMANCE (BASED ON LOANS ORIGINATED IN LAST
10 YEARS)

PENALTIES ASSESSED IN 2011

No. of Unpaid No. of
Category < Loans Balance Penalty Type Loans $ Penalized
Total Loans 589 $99,569,206 Closed Loan File Delivery 2 $1,560
60 Days 0.8% 0.9% Final Document Delivery N/A $1,000
90+ Days 0.6% 0.7%
In Foreclosure 1.0% 1.2%
Disclaimer:

All information contained in this document is obtained from sources believed to be accurate and reliable. While all information presented is believed to be accurate
and reliable, it is prepared “without audit”. Due to the possibility of human or mechanical error as well as other factors, this information is provided “as is” without
warranty of any kind and SONYMA makes no representation, express or implied, as to the accuracy, reliability, completeness, or timeliness of this information, and
is not responsible for any loss or damages incurred by parties using this information. The information contained in this document has been included for general
informational purposes only and no person should make any investment decision in reliance upon the information contained herein. The information in this document
is dated as of the date or dates indicated, and SONYMA disclaims any duty or obligation either to update the information or to maintain the availability of such

information.






