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SONYMA ADVISORY COUNCIL MINUTES  

10.02.2014 9:30 AM – 3:00 PM 641 Lexington Avenue, NY, NY 10022 

Meeting called by  State of New York Mortgage Agency/NYSHCR  

Type of meeting  SONYMA Advisory Council Meeting  

Facilitator  Doug Dylla  

Note takers  Ian Clement, Theresa Do, Evan Holownia & Veronica Jones  

  

Call To Order – Openings and Council Updates  

9:40 AM  Doug Dylla and George Leocata  

  

The meeting was opened by consultant Doug Dylla with a welcome, round of introductions through the 

icebreaker “What was your biggest adventure and how did it impact your life?”  Doug then turned the 

meeting over to George Leocata and Sherri Eckles. George noted that this was the tenth SAC meeting and 

thanked everyone for their dedication, thoughtful involvement and continued support.  Sherri 

highlighted that many of the Council’s ideas, such as the SONYMA University webinars, CXHE conference 

participations, and numerous others, have been successfully implemented – a testament to the value 

placed on the expertise of the Advisory Council. George went on to introduce the two new members of 

the council, Larry Davis of Davis and Prager, P.C., and Robert Silva of Wells Fargo Bank. The new members 

were each provided with a Certificate of Appreciation. Lastly, George thanked Robert McCool of 5th 

Avenue Committee for sitting in for Susan Cotner during this session. 

  

George highlighted the most recent updates from the SONYMA Express® testing with M&T Bank and 

Continental Home Loans, noting that while the system is still a work-in-progress, he is confident that it 

will be ready for rollout and wider adoption in time for the spring 2015 home-buying season.  George 

thanked the lenders for their patience with the development schedule of the new system. Several 

lenders advised that they would likely need at least 2 months of lead time with the new system in order 

to update their disclosures and ready their own systems and staff for SONYMA Express®. 

  

George then turned the discussion over to Marian Zucker, President of Finance and Development for 

New York State Homes and Community Renewal (NYSHCR).  

  

Marian thanked the council members for their continued participation, noting that these meetings 

continue to be great experiences, and announced the most recent program changes which George and 

Sherri have been setting in motion over the last few months. First, the income limits for the Achieving the 

Dream Program were raised from 70% to 80% of AMI, enabling more people to qualify and 

simultaneously bringing the SONYMA income limits in line with those used at the federal level. In 

addition, Marian noted that SONYMA has updated its definition of “household income” so that it now 

includes only the income of the primary borrower and a spouse, if applicable. SONYMA no longer 

requires the incomes of any other adult household members to be included in the calculation of 

household income. Lastly, Marian announced that there is going to be a change to SONYMA’s homebuyer 

counseling requirements and turned the discussion over to Sherri for additional details. 
 

Sherri explained that SONYMA is partnering with New York State Coalition for Excellence in 

Homeownership Education (CXHE) and eHome America to provide homebuyer education through 
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convenient online trainings required for borrowers matching certain criteria. SONYMA will be requiring 

counseling sessions (either in person or by phone) through CXHE partners as well as eHome online 

trainings for borrowers who receive down-payment assistance, make less than a 5% down payment, have 

a loan LTV greater than 90%, or have a loan CLTV greater than 100%. Sherri noted that the rationale 

behind this requirement stemmed from statistical research which indicates that this combination of 

counseling and education is more impactful in supporting sustainable homeownership and lower 

delinquencies in the long-term. 
 

Sherri went on to explain that the eHome training would have 2 versions, one which would be full-length 

and more comprehensive (Credit Repair & Readiness), and a second which would be an “eHome Express” 

option for those consumers already deeply engaged in the homebuying process (such as already having a 

signed purchase contract and completed a mortgage application). The comprehensive version would cost 

$99 per borrower while the express would be $65, and the proceeds would go to paying the nonprofit 

counseling agency. Sherri concluded by expressing her excitement about the promise of the new 

requirements. In response to a few questions from council members, Sherri stated that the new 

education requirements will be advertised on the SONYMA website along with a few other well-known 

forums and that payments would be collected via eHome from consumers directly to compensate the 

participating nonprofit counselors. In addition, SONYMA will add a link to its website listing the partners 

offering counseling. 
 

Marian then thanked the council for their continued involvement and observed that the work of this 

group really helps SONYMA to better to improve its products and services. 
 

Lastly, George noted that the interest rate on SONYMA’s Low-Interest Rate Program had just been 

lowered to 4.75% and that his team is keeping a close eye on the markets and other enhancements 

which will continue to make its offerings more competitive. George also remarked that he hoped the 

Fed’s Quantitative Easing will begin to taper in 2015 which should enhance the competitiveness of 

SONYMA’s borrowing capabilities. He then introduced several new staff members and announced that 

Sherri Eckles has been made Vice President for SONYMA on a permanent basis.  

  

The meeting was then turned over to Ren Essene, a Senior Policy Analyst at the Consumer Financial 

Protection Bureau (CFPB), for a special presentation: Progress Report on the CFPB and its Work on 

Mortgage Lending Issues.  

 

  

Special Presentation   

10:25 AM  Ren Essene, CFPB  

  

Ren started with a PowerPoint presentation highlighting her professional background and then delving 

into the mission and current structure of the CFPB (presentation attached). 

  

• The CFPB believes lenders are a valuable partner for getting consumers access to credit, and the 

bureau intends to provide the tools for lenders to succeed in implementing new rules; 

• There is a new section on Regulatory Implementation on the CFPB website which provides 

compliance guides, answers basic questions; 
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• Role of the CFPB: 

o Provide rules to hold lenders and other stakeholders in compliance 

o Oversee regulatory implementation, in partnership with lenders and the consumer 

o Ensure regulations are written in a manner which make them easy to understand and create 

consistency in the marketplace 

• Recent Updates in Rules: 

o ATR, the Ability to Repay (more below) 

o Counseling Requirements 

o New Appraisal Requirements – Appraisers must be registered / certified 

o Borrower notification and receipt of a copy of the appraisal 

o Servicing – information must be disclosed to borrowers on loss mitigation methods 

o Loan Originators – tighter compensation rules  

o Rules are updated regularly, and can be sent to borrowers if they sign up to the website 

• Ability to Repay (ATR) / Qualified Mortgage (QM): 

o Set of rules put in place by the Congress 

o Require that lenders only originate loans where there is a reasonable ability for the borrower 

to repay 

o Lenders now must capture and document borrower income in order to make informed 

decisions 

o Lenders must collect and verify 8 pieces of consumer information – ATR just ensures lenders 

are documenting the loan, does not restrict points, features, fees, etc. 

o Qualified Mortgages 

i. Safe harbor for loans which meet certain criteria (below the high price market), 

providing better protection to lenders 

ii. Points and fee caps- generally 3% of the total loan 

iii. DTI < 40% 

iv. Higher caps for loan greater than $100,000 (3-8%) 

v. Patch in the QM 

a Any loan eligible for Fannie and Freddie are considered to be QM loans 

b Any loan that meets the same eligibility 

c Small creditor provisions 

• Exemptions 

o Any loan directly organized by HFA and their partners are exempt from ATR and QM rules 

(opens up underserved markets while still maintaining disciplined standards the HFAs are 

known for) 

• High Cost Mortgages 

o First-time borrowers seeking high cost / negative amortizing loans must get additional one-

on-one pre-purchase counseling 

o Lenders must provide a list of eligible counselors to the borrower 

o A link to housing counselors is available on the CFPB website, if a counselor isn’t on the list, 

the lender must contact HUD to inquire 

• TILA-RESPA 

o New loan estimate and closing disclosure rules will take effect August 2015 

o TIL and GFE combined into new loan estimate form 

o Final TIL and HUD-1 combined into new closing disclosure 
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1) Loan estimates must be mailed 3 business days after application 

2) Closing disclosures must be sent 3 business days before closing so the borrower can 

review the documents 

• Additional Initiatives Under Development by the CFPB: 

o Consumer Complaints Data 

o Financial Education & Training Materials for Consumers to enhance Financial Literacy 

o E-Closing Pilot, testing methods in which technology can improve and facilitate the closing 

experience 

o Mobile Banking training, literacy, and best practices 

 

Concluding Ren’s presentation, the floor was opened to the audience for questions. 

 

Mike Curtis asked how many Council members are currently engaging in non-QM lending and under what 

circumstances. Respondents suggested this was a practice for borrowers with unusually high income and 

credit scores, generally a median credit score of 745. Members of the council also noted to Ren that the 

lending community would likely be more amenable to less traditional loans and products to help the 

underserved if regulators would work with them to create comfort and eliminate the fear of the 

unknown with respect to the potential for punishment when lenders try to target products at the 

underserved. 

The conversation then turned to a discussion of the 3-day notice period and Ren asked members for a 

lender perspective on potential obstacles. General audience consensus held that the 3-day notice period 

is a great idea in theory to give the borrower additional time to review closing documentation and 

prepare for a major transaction, however, in practice the rule places all the responsibility and 

enforcement action on the lender which has limited control over the other parties in the transaction. 

Council members largely felt that there will need to be exceptions, as the 3-day rule does not account for 

emergencies, illness, work travel, or the fact that, at least in New York State, there will be 3 legal 

representatives involved in the transaction such that the lender’s attorney may not be able to get the 

buyer’s counsel and seller’s counsel to abide by a specific timeline. The council also recommended that 

the CFPB consider outreach and training to the legal community, local bar associations, and especially 

real estate attorneys, even noting that the CFPB may wish to define who can serve as a qualified Real 

Estate attorney, as many lawyers in these transactions tend not to have specialist knowledge of real 

estate law to the potential detriment of one of the parties. 

 

 

Update Reports from Committees   

11:40 AM  Business to Business Committee, Eileen Anderson 

  

Eileen Anderson discussed the B2B committee’s recent progress and updates of goals:  

  

• Updated SMART Goal 1 after original goal did not gain necessary traction; 

o Updated Goal: Complete the revised Realtor CE class and submit for accreditation; 

o This new goal will serve as important first step in getting realtors involved with SONYMA as 

partners; 
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o Components of the course are written and ready to be compiled when best content for this 

audience is determined; 

 

• 3 Regional CXHE Meetings took place and featured presentations by SONYMA; 

o A CXHE training was conducted in late July and there were over 100 attendees – working with 

CXHE members  is proving to provide excellent synergy; 

o Discussions are underway to schedule additional events and trainings in each region; 

 

• SONYMA co-sponsored and participated in the annual CXHE Conference in Albany on September 

29, 2014; 

o Over 190 people attended this event with panels which helped raise awareness of SONYMA; 

o All the BDO’s and Sherri attended the opening dinner; 

o Marian Zucker delivered the lunch Keynote Speech and announced new program changes; 

o George and Sherri participated on a break-out session on homeownership 

 

  

 

 

Update Reports from Committees   

11:50 AM  Process Committee – Kelley Godino 

  

Kelley Godino presented the Process Committee progress updates from the last meeting:  

• SONYMA University is a great success - new webinars were rolled out and have had excellent 

attendance (so far, close to 1,000 attendees involved with the University);  

• Future webinars are being developed and will be announced in Monthly Lender Notification;  

• Success in promoting SONYMA’s name and mission through the NYSAR Newsletter – 2 articles 

have come out so far, including a major 2-page article on SONYMA Express®; 

• In terms of enhancing SONYMA processor recognition, development is still ongoing as the team is 

determining what First-Pass approval looks like and how it can best be measured; 

  

Update Reports from Committees   

11:55 AM  Consumer Direct Committee – Michelle Bage  

  

Michelle Bage presented the Consumer Direct Committee’s progress since the last meeting and 

highlighted the following points:  

  

• Committee has continued to develop contacts within several Veterans Groups in its ongoing 

effort to promote SONYMA products with special value for veterans; 

o It took 6 months to get a meeting with the Executive Director of the Veterans Outreach 

Center in Rochester; 

o Veterans groups are wary of “special veterans programs,” many have turned out to be scams 

and have made the groups take an extremely defensive posture; 
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o Committee has since gotten in a few doors and are beginning to open up the veterans 

community for broader promotion of SONYMA; 

o Committee feels that SONYMA’s approach to veterans needs to be very different and special 

– making materials easy and accessible with a big focus on the customer perspective; 

o Marketing has been promoting SONYMA products and programs to veterans through several 

full-page ads; 

o Commissioner Towns reached out to a National Guard General and SONYMA has since begun 

attending Yellow Ribbon Events; 

 

• Lunch-N-Learn was attended by 48 NYS HCR employees where a speaker gave tips on 

homeownership and the home-buying process; 

o Most attendees felt it was a rewarding experience; 

o Committee is working on a follow-up event which will be geared toward SONYMA products; 

o The Commissioner was pleased with the results and has requested additional events of this 

nature to be arranged for 2 more NYS HCR locations; 

 

• HCR/SONYMA has begun using Social Media – the committee plans to help develop best practices 

and assist in developing content / updates which will be of interest to the target audience. 

 

The Council broke out into their committees for a working lunch.  

  

Committee  Discussions   

12:15 PM  Doug Dylla  

  

Doug Dylla asked participants to break out into their committees for a working lunch and continue their 

discussions to develop “SMART goals” for future work.  Committees were asked to review their past 

progress, identify 1‐3 new SMART goals for the next six months and to schedule monthly conference calls 

for their committees.  SMART Goals are defined as Specific, Measurable, Achievable, Realistic and Time-

Bound objectives for planning how to achieve a targeted aim or aspiration.  The outcomes of these 

committee discussions are listed below.   

   

 “SMART Goals” – Process Committee     

2:00 PM  

Julie Symes‐Hall, Joyce Frazzitta, Greg May, Denise Quinn, Kim Knoll,  

Christine Nothnagle, Kelley Godino (Chair), Barbara Martin, Kelly Zeigler 

Absent: Susannah Gillette, Jim Ahrens, Cristina Hoffman 

 
Staff Liaison: Dawn Adams 
SONYMA Staff: Mike Esposito, George Leocata, Marie Cammarata, Olivia 

Jervis, Ian Clement, Nydia Perries 

   

Kelley Godino presented the Process Committee’s following SMART Goals:  

  

1) Smart Goal 1: Continue & Enhance SONYMA University with “in-depth” webinars for specific 

audiences in 2014-15: 
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a. Appraisals  - for Appraisal Management Companies’ appraisers 

b. Processors – IRS Income calculation in SONYMA Express  

c. The Differences in closing documents – Conventional vs. SONYMA (paralegals & 

attorneys) 

d. Making Remodel NY Work for You – Putting  together the pieces and “Creating the 

Perfect Storm” 

 

2) Smart Goal 2: Implement a Processor Recognition Program by April 2015 

a. Processor First Pass Checklist (not 4 pages and not GW sheet) 

 

3) Smart Goal 3: Organize a meeting of technical staff (processors form lenders and SONYMA 

underwriters) by April 2015. 

a. SAC Members and Support Guests – Simultaneous Meetings 

  

 

Process Committee Discussion  

 Committee worked together to specify, define and refine the purpose of the Process 

Committee 

a. Purpose: To enhance the “processing” of SONYMA loans – in other words, to improve the 

processing of SONYMA loans – between SONYMA and lenders -- from application to 

closing -- to run quicker and more smoothly. 

 George Leocata updated the committee on the status of SONYMA Express®: 

a. SONYMA Express® currently has 165 loans in the system 

b. There have been some glitches that are being worked through 

c. Weekly calls have been taking place, between SONYMA, the software vendor, IT, staff, 

and lenders 

d. Remodel NY Program is in the process of being changed, changes will be rolled out when 

SONYMA Express® systems have been appropriately updated to accommodate new 

requirements 

e. Expecting March 2015 rollout date for SONYMA Express® 

f. High-volume and new lenders will be first to have access to the system 

 

 Joyce Frazzitta echoed George’s sentiment that SONYMA Express® has been going well except 

for a few minor glitches: 

a. There appears to be an increase in the amount of data entry 

b. There are concerns about possible repurchase if a loan is approved without being 

reviewed by SONYMA 

c. Output is only as good as the data which is being inputted  

 

 New Ideas for Down the Line: 

a. Detailed Training in SONYMA Express® for Senior Processors – given by system-familiar 

processors. Potential Training Topics: 
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i) Income Calculator 

ii) Real World Examples of Scenarios 

iii) First Pass Express/Checklist 

iv) Post-Closing Clearing (smooth sailing) 

    

Conference Calls:  Second Thursdays of each month at 9 AM. 

  

“SMART Goals” – Business to Business Committee   

2:10 PM  

Eileen Anderson (Co-Chair), Mike Curtis (Chair), Larry Davis, Ken Inadomi, 
Doug Dylla, Robert Silva, Paul Battaglia, Robert McCool (as substitute for 
Susan Cotner) 
Absent: Susan Cotner, Duncan MacKenzie 
   
Staff Liaison: Bill Teague and Theresa Do 

Staff: Sherri Eckles and Evan Holownia 

  

Mike Curtis presented the Business to Business Committee’s SMART Goals:  

  

1) SMART Goal 1: Help rebrand SONYMA by testing new roles for Business Development 

Officers by April 2015. 

a. Rebranding SONYMA by changing role of Business Development Officers so they function 

more as Relationship Managers with Participating Lenders 

b. Concentrate on core products 

c. Ongoing technical assistance to originators to increase competence/confidence 

d. Measure and report back to committee on production 

 

2) SMART Goal 2: Complete a Continuing Education training module on SONMYA for Realtors by 

Spring 2015. 

a. Obtain assistance from NYSAR to develop content for CE credit for realtors 

b. Submitted to committee members and NYSAR for review 10/2014 

c. Submitted to Dept. of State for approval early 2015 

d. Roll out in Spring 2015 

 

3) SMART Goal 3: Conduct outreach events with CXHE Chapters in four regions by April 2015. 

a. Coordinate and help organize more events/trainings with CXHE chapters & local non-

profits 

b. Webinars for counselors for continuing education credit 

c. Regional meetings with BDOs 

d. Work together to organize and publicize consumer outreach events in regions 

  

Major Discussion Points:  
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 Since only a small portion of originators are comfortable with SONYMA products, a major 

goal should be to demystify SONYMA and work with existing lenders to get more originators 

comfortable 

a. BDO’s can serve as relationship managers and help hand-hold new originators through 

first set of loans so that they start to see value and responsiveness 

b. Goal should be not to direct originator questions to the SONYMA website, has not been 

user-friendly tool (overwhelming amount of information) 

c. Create a toolkit/set of best practices which BDO’s can use in presenting core message (1-

page document), test-pilot talking points and new best practices with a lender in each 

BDO territory, bring back lessons learned, and refine tools for relationship building 

d. Identify myths/misperceptions about SONYMA and begin to correct 

e. SONYMA situational readiness – Is SONYMA ready to be responsive to new leads and 

hand-hold new originators? 

 

 Continuing Education for Realtors 

a. Continue to build relationships in the realtor community – core group in 

directing/educating buyers to lending products 

b. Determine if content is ready, have we built the most attractive curriculum for our 

audience? 

c. Ensure CE courses present content in ways which are easy to absorb 

d. Starting with getting a single course approved; looking forward: additional courses? 

 

 CXHE Outreach 

a. Attend regional chapter meetings / events, work with each region’s staff to get calendars 

aligned 

b. Define materials and templates which will be used for these events 

c. Investigate the potential for accrediting a CE webinar for Housing Counselors as well 

 

Conference Calls:  Second Thursdays of each month at 10 AM. 

 

“SMART Goals” – Consumer Direct Committee   

2:21 PM  

Michelle Bage (Chair), Judith Liu (Co-Chair), Linda Owens, Phil Swetz and 
Gerard Troha.  
Absent: Bill Wippich, Lisa Schatzel 
   
Staff Liaison: Gail Kresge and Vanessa Lindley  
SONYMA Staff: Brian Hyatt, Craig Shannon and Veronica Jones  

  
Michelle Bage presented the Consumer Direct Committee’s following SMART Goals:    

  

1) Smart Goal 1: Host two Homebuyer Events for HCR/SONYMA (Lunch & Learn) at Albany and 

Buffalo by Spring 2015 
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a. Follow-up with attendees - monthly survey, email with incentive 

b. Host a follow-up event with first Lunch & Learn group 

 

2) Smart Goal 2: Help SONYMA build a social media platform by April 2015 

a. YouTube Videos for consumers 

i) Potential Topics: 

(1) DPAL 

(2) Credit 

(3) DTI 

(4) Assets 

(5) Testimonials 

(6) Closing Costs 

(7) Housing Counseling 

(8) Renting vs. Owning a Home 

b. SONYMA University (training for staff) 

c. Facebook and Twitter Content 

d. Calendar of Events for all community members 

 

3) Smart Goal 3: Assist with updating SONYMA’s branding messages and images by April 2015. 

a. Define What’s in it for me? (Down Payment, Grants, Low Interest) for consumers 

b. Steps to Homeownership 

 

4) Smart Goal 4: Participate in at least one Alumni or Union Event by April 2015 

  

Conference Calls:  Second Thursdays of each month at 11 AM. 

 

Next Steps and Closing   

2:30 PM  Doug Dylla, George Leocata, and Sherri Eckles  

  

George Leocata and Sherri Eckles thanked all of the Council members for their attendance and 

participation in making the Council so successful.   In consultation with the Council members, Doug Dylla 

proposed the next meeting date of the Advisory Council be set for Thursday, April 16, 2015 from 9:30 am 

– 3 pm at SONYMA’s office.      

  

‐ Council Adjourned ‐ 


