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The Presentation will begin momentarily. Please be reminded of the 

following: 

 

 

• This presentation will cover both Access to Home and Access to 

Home for Medicaid Programs 

 

 

• Please mute your line. 

 

 

• Questions will be covered at the end of the presentation. Submit 

questions using the “Questions” window on your toolbar/ 

 

 



I. Overview of Access to Home Programs 

• Terminology 

• General Information 

• Eligible Activities 

• Resources 

 

II. Environmental Review Process 

 

III. Contracting with the HTFC 

• Exhibits & Requirements 

• The Program Agreement 

 

IV. Administering Access to Home 

• Completing Renovations 

• Disbursement of Funds 

• Program Closeout 

 

V. Important Contact Information 

 

NYS Access to Home 
Agenda 



Overview 



SHARS ID: The Statewide Housing Activity Report System (SHARS) is HCR’s 

database. The SHARS ID is the unique number assigned to each contract. The 

first four digits will identify the funding year: 2014XXXX 

 

LPA: The awarded applicant is also referred to as the Local Program Administrator 

or LPA. The LPA is responsible for grant administration and contract compliance.  

 

Program Agreement: The plan for the Access to Home implementation that 

establishes a target area, budget and outlines goals for your program activities - 

your full Access to Home contract.   

 

High Cost/High Need Medicaid Recipient: a Medicaid enrollee with a medically 

documented permanent physical disability that may interfere with the ability to 

independently perform activities of daily living, who is at risk of institutional 

placement. 

Overview of Access to Home 
Terminology 



Overview of Access to Home 
General Information 

• Access to Home was created in 2005 to provide resources and Technical 

Assistance (TA) to assist renters and property owners to make dwelling 

units accessible for low- and moderate-income persons with disabilities.  

Article 25 of the NYS Private Housing Finance Law (PHFL) formally 

establishes the Access to Home Program in statute.  
 
• Access to Home for Medicaid was created in 2014 in partnership with 

DOH. The program has the same mission as Access to Home with a 
secondary goal of lowering health care costs over the long term. 
Implementation of this program is consistent with Article 25 of PHFL. 

 
 

• The Access to Home Programs are administered by the Office of 

Community Renewal under the direction of The Housing Trust Fund 

Corporation.  



Overview of Access to Home 
Eligible Activities 

The Access to Home Programs provide financial assistance to make 

residential units accessible for low- and moderate-income persons with 

disabilities.  One of the primary objectives of the Access to Home Program is 

adapting homes to meet the needs of those with disabilities such that 

individuals can live safely and comfortably in their home and avoid 

institutional care. 
 

• Adaptations are guided by recommendations of local accessibility experts 

and may not exceed $25,000 per unit.  There are no age restrictions. 

 

• Access to Home for Medicaid clients must meet the same eligibility criteria 

and participate in the Medicaid Program 
 

• Permitted updates and renovations include: 

• Wheelchair ramps, lifts 

• Widening of doorways 

• Changes to bathrooms to allow wheelchair access 

• Lowered, easy-to-reach kitchen adaptations 

• Many more… 

 



Overview of Access to Home 
General Information 

 

• No work may begin until award recipient has received an executed contract 

• Administrative Plan is part of your contract; you must adhere to it 

 

• Administrative funds of up to 7.5 percent of funding award are available 

 

• Project delivery fee of up to 5 percent of project cost is available 

 

• Programmatic Environmental Clearance required for Access to Home 

• HCR Environmental Analysis Unit (EAU) issues Type II letter 

• Site Specific Certification is submitted to Access to Home program staff 

 

• Two year program agreement; extensions available only in limited 

circumstances 



Access to Home Program Information  

Resources 

 

• Access to Home Program 

http://www.nyshcr.org/Programs/AccessToHome/ 

 

• Access to Home Forms 

http://www.nyshcr.org/Forms/AccessToHome/  

 

• Access to Home for Medicaid Forms 

http://www.nyshcr.org/Forms/AccessToHome-Medicaid/  

 

•  Access to Home for Medicaid Program 

http://www.nyshcr.org/Programs/AccessToHome-Medicaid/  

 

• Technical Assistance is available upon request to the OCR Program Staff 
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Environmental 

Process 



Access to Home – SEQR Requirements 
Environmental Analysis Unit (EAU) 

Subject to the requirements of the State Environmental Quality Review Act 

(SEQR) at 6 NYCRR Part 617. 

 

Prior to entering into contract with the HTFC, EAU will issue SEQR Type II 

action letter 

 

LPAs may not begin individual project work until Type II letter is issued. 

 

Environmental Site Certification must be sent to EAU in circumstances such as:  

• substantial improvement in a flood zone 

• work on a building determined by SHPO to have historic or cultural 

significance 

• ground disturbance 

• zoning changes  

• if the work constitutes a SEQR Unlisted action 

 If there are no “Circumstance” it is sent in with Setup Form. 

 



Access to Home – SEQR Requirements 
Environmental Analysis Unit (EAU) 

 

 

Step One: EAU determines that program activities qualify as Type II 

 

Step Two: EAU issues Type II letter to LPA (includes site specific instructions) 

 

Step Three:  LPA completes a site specific certification for each site (project) 

• submitted to OCR at time of project set up 

• LPA provides description project site  

• Environmental Compliance Certification, with instructions, is 

available at http://www.nyshcr.org/Forms/AccessToHome/  

 

http://www.nyshcr.org/Forms/AccessToHome/
http://www.nyshcr.org/Forms/AccessToHome/


Access to Home – SEQR Requirements 
Environmental Analysis Unit (EAU) 



Access to Home – SEQR Requirements 
Environmental Analysis Unit (EAU) 



Access to Home – SEQR Requirements 
Environmental Analysis Unit (EAU) 



Contracting with 

HTFC  



Contracting with the HTFC 
Important Exhibits 

The LPA enters into a two year program agreement with the HTFC 

 

• Exhibit A: Program Summary and Description of Target Area 
 

• Exhibit B: Administrative Plan 

 

• Exhibit C: Program Budget 

 

• Exhibit D: Program Schedule 

 

• Exhibit E: Property Maintenance Declaration 

 

 

• Note: the HTFC may require the LPA to modify the proposed 

administrative plan and/or program budget prior to program agreement 

execution 



Contracting with the HTFC 
Additional Requirements 

• Authorized Signature Form for Request of Funds (proper dates required) 
 

• Designation of Depository Form for Direct Deposit of Funds 

 

• Access Forms are located at http://www.nyshcr.org/Forms/AccessToHome/  

• Many forms updated in 2015 – updated forms must be used by LPAs 

 

• Medicaid Forms at http://www.nyshcr.org/Forms/AccessToHome-Medicaid/  

 

• Insurance Requirements 

• General Liability ($1,000,000 minimum limit) 

• Workers Compensation and Disability 

• Fire and Casualty Insurance 

• Fidelity Bond naming NYS and HTFC as loss payee (minimum of 

$25,000) 

http://www.nyshcr.org/Forms/AccessToHome/
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Contracting with the HTFC 
Authorized Signature Form – Part I 



Contracting with the HTFC 
Authorized Signature Form – Part II 



Contracting with the HTFC 
Designation of Depository – Part I 



Contracting with the HTFC 
Designation of Depository – Part II 



Administering 

Access to Home 



Administering Access to Home Programs 
The Administrative Plan 

• The LPA is governed by the Administrative Plan as submitted with the LPA’s 

application and approved by the HTFC 

 

• Administrative Plan is part of the final program agreement executed by the 

LPA and the HTFC 

 

• Applicants may be asked to modify sections of the administrative plan and/or 

budget prior to executing the program agreement 

 

• The Administrative Plan is the LPA’s primary tool for determining key aspects 

of program implementation such as: 

• Procedures for outreach and client prioritization 

• Adherence to income targets and goals 

• Ensuring only work needed to complete accessibility goals is completed 

• Determining that work will allow a client to remain in/return home, etc. 

 
 



Administering Access to Home Programs 
Project Setup 

• A Project Setup Form must be submitted for each project prior to 

commencing work on the unit and before any disbursement is submitted to 

the HTFC for reimbursement 

• LPA may not be reimbursed for project costs if the Project Setup Form is 

submitted after work on unit begins 

 

• The EAU Site Specific Certification must be submitted with the Project Setup 

Form 

 

• Project Setup Form may only be submitted after the LPA receives an 

executed, written agreement with the property owner to complete the work 

 

• Must be submitted with before pictures and picture of front view of unit 

 

 
 



Administering Access to Home Programs 
Project Setup Form 

 
 
 



Access to Home Program for Medicaid 
Project Setup – Additional Data Collection 



Administering Access to Home Programs 
Marketing & Renovations 

• LPA is responsible for marketing the program, the bid process, MWBE 

requirements, and ensuring applicants meet Access to Home or Access to 

Home for Medicaid Program Requirements 

 

• Should be described in administrative plan 

• Marketing includes making the public aware as well as local contractors 

• Bidding is required – ensuring lowest, qualified bidder 

• MWBE for all awards over $100,000 

• Applicants must have a documented disability, meet income 

requirements 

• For Access to Home for Medicaid, client must be Medicaid recipient 

 
 



Administering Access to Home Program 
Completing Renovations 

• Work begins after submitting the Project Setup and EAU site specific 

certification 

 

• LPA is responsible for all renovations to the home/unit 

 

• Property Maintenance Declaration is filed only after renovations are 

complete 

 

• LPA may submit disbursement requests for partial payments 

• Do not have to wait until entire project is complete 

 

• LPA responsible for monitoring ongoing compliance of units for 5 years 
 



Administering Access to Home Programs 
Disbursement Requests 

• LPA must submit the following: 

• Disbursement Request 

• Project Detail Sheet 

• Backup documents and after photos 

• Project Delivery Detail Sheet (if applicable) 

• Administrative Funds Detail Sheet (if applicable) 

 

• LPA may request up to 5 percent of project costs for Project Delivery Fees  

• Filing the Property Maintenance Declaration 

• Staff mileage 

• Relocation cost 

 

• Final disbursements for projects require after photos and invoice/receipt for 

Property Maintenance Declaration 
 



Administering Access to Home Program 
Disbursement Request Form 



Administering Access to Home Program 
Disbursement Requests – Project Detail Sheet 



Administering Access to Home Program 
Disbursement Requests – Admin Funds Detail Sheet 



Administering Access to Home Program 
Disbursement Requests – Project Delivery Detail Sheet 



Closing Out the Access to Home 

Programs 

• This is a two year program from program agreement execution 

 

• Renovations must be completed and all disbursement requests must be 

submitted within 30 days of program completion 

 

• The OCR Program staff will contact the LPA to discuss outstanding projects, 

de-obligated or recaptured funds, and program closeout 

 

• The OCR will issue formal notification to the LPA upon successful closeout 

of the Access to Home Program 
 



Important Contact  

Information 



Important Contact Information 

 

 

• Access to Home Program Staff 

• Vicki Sharp – victoria.sharp@nyshcr.org; (518) 473-2569 

• Jerry Nagy – jerome.nagy@nyshcr.org; (716) 847-7954 

 

 

• Environmental Analysis Unit (EAU) 

• John Leahy– john.leahy@nsyhrc.org; (518) 474-6677 
 

mailto:vsharp@nyshcr.org
mailto:jnagy@nyshcr.org
mailto:jleahy@nsyhrc.org


 

Please submit all questions on the content of this presentation to: 

OCRinfo@nyshcr.org  

 

 

Please include OCR Webcast – Access and RESTORE Programs in the 

subject line of your e-mail. 

 

 

Questions will be responded to directly and included in the Frequently Asked 

Questions (FAQ) sheet developed from the questions received.  The FAQ will be 

available on the HCR website at www.nyshcr.org.  

 

Questions? 

mailto:OCRinfo@nyshcr.org
http://www.nyshcr.org/

