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Unified Funding 2008

NYS Division of Housing and 
Community Renewal

NYS Housing Trust Fund 
Corporation
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Agenda

Introduction

Unified Funding Overview

HTFC/DHCR Capital Programs

UF-2008
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Unified Funding

One application for several 
Programs
One annual application round
One award date
One process for application 
review
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Review Process

Completeness
Eligibility
Rating
Feasibility Reviews
Selection Criteria
Awards
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Housing Trust Fund - Basics
Finances rental, cooperative and 
condominium housing (single-family 
housing - use HOME LPA applications)
New construction or rehabilitation of 
residential structures*, conversion of 
vacant non-residential into residential 
use

*Residential structures must be >40% 
vacant
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Housing Trust Fund - Basics

Soft and hard construction costs, 
relocation expenses and acquisition*

*No more than 25% of HTF award used 
for acquisition
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Housing Trust Fund - Basics

Ineligible HTF Expenses

Developer Fees
Administrative Fees
Capitalization of operating reserves
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Housing Trust Fund - Basics

$75,000/unit, with a maximum of 
$100,000/unit in approved high cost 
areas
Use with other governmental 
financing and/or private investment
Must benefit households <90% of 
area median income
(except in NYC <80% of area median 
income)
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Housing Trust Fund - Basics

Preference - a substantial number of 
units to benefit households <50% of 
area median income
For-profit and non-profit developers
Funds split: No more than 1/3 of 
annual appropriation can be awarded 
to for-profits each year. Balance to 
non-profits
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Housing Trust Fund - Basics

No more than 50% of annual 
appropriation can go to any one 
municipality
Projects regulated for 15 to 30 years, 
depending on housing type (most 
projects have a 30-year regulatory 
statutory maximum)
Small Project Initiative (NO LIHC)
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Housing Trust Fund - Basics

Full development or Seed $ available
Seed $ - up to $5,000 per unit, not to 
exceed $45,000 per project
Non-profits only
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NYS HOME - Basics

Funds can be used for new 
construction or rehabilitation of rental 
housing only
Funds provided as a loan
Soft and hard costs, relocation 
expenses and acquisition
Per unit subsidy limitations for HOME 
- See UF-2008 Reference Materials
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NYS HOME - Basics

Must be used to assist households 
<80% of area median income
Majority of rental units must be for 
households <60% of the area median 
income
Rents cannot exceed HUD rent 
adjusted for utilities (high HOME rent)
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NYS HOME - Basics

Low HOME Rent – projects with 5 
units or more:

20% of units for very-low income 
tenants (<50% of a.m.i.) paying 30% of 
income; or
rents must be <30% of gross income; or
rents must be <30% of gross incomes 
w/incomes equal to 50% of a.m.i.
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NYS HOME - Basics

Projects can be located anywhere in 
NYS
Almost any entity can apply (e.g., 
CHDOs and local governments that are 
not participating jurisdictions)
15% of all HOME funds must go to 
CHDOs
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Typically regulated for 30 to 50 years
Small or large projects
Small Project Initiative (NO LIHC)

NYS HOME - Basics
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Full development or Seed $ available
Seed $ - for CHDOs only. Up to 
$5,000 per unit, up to $45,000 per 
project

NYS HOME - Basics
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Homes for Working Families - Basics 

Finances the new construction or 
substantial rehabilitation of rental 
housing
Must meet HTF statutory and LIHC 
QAP eligibility requirements
HWF units meet IRS Sec 42 rent 
requirements. (affordable to 
households <60% of a.m.i.)
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Homes for Working Families - Basics

Up to 20% of overall project units 
may serve households >60% of 
a.m.i. (State Tax Credit may assist 
these units)
>50% or project costs must be 
financed by tax-exempt bonds under 
Section 142 of IRC (“private activity 
bonds”)
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Homes for Working Families - Basics

4% tax credits must be part of the 
deal
Max. HWF - $35,000/unit ($45,000 in 
NYC)
6% interest loan for construction 
financing
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Homes for Working Families - Basics

1% interest, 30-year loan for 
permanent financing (cash flow 
mortgage)
Preference - Permanent Financing only
Open window for receipt of 
applications
HTFC/HFA common application for 
jointly-funded HWF projects by Dec. 1st
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Low-Income Housing Credit-
Basics

Section 42 of the Internal Revenue 
Code
Reduces a project owner’s federal tax 
liability
Finances new construction, rehab. 
and/or acquisition of rental dwelling 
units for households <60% of a.m.i.
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Low-Income Housing Credit 
Basics

Apply the 40/60 Test OR 20/50 Test
(Generally, 100% of units <60% of 
a.m.i.)
Maximum LIHC or SLIHC credit 
allocation - $20,000/unit from each 
program
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Low-Income Housing Credit 
Basics

Amount of credit/project determined 
by applying credit percentages:

Approx. 9% is applied to cost of rehab. 
and/or construction to arrive at credit 
amount.

Approx. 4% is applied to cost of building 
acquisition and/or federal financing 
(including tax-exempt bonds) to arrive at 
credit amount.
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Low-Income Housing Credit 
Basics

Use February 2008 credit percentages 
for application

Limited partnership or LLC owns 
project to utilize the tax benefits

Non-profit participation preferred
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Low-Income Housing Credit 
Basics

Administered under DHCR’s Qualified 
Allocation Plan (QAP)
The QAP contains:

Program definitions
Selection and scoring criteria
Threshold eligibility criteria
Credit allocation process
Underwriting parameters
Compliance monitoring requirements
New QAP proposed for UF 2008
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A Basic Credit Project…..

1. $5 million (New Construction project – all 
costs eligible)

2. Multiply $5,000,000 x credit rate (8.08%)
1. = $404,000 – your 1-year allocation amount
2. $404,000 x 10 years = $4,040,000
3. Purchased for .92/$1.00* = $3,716,800
4. $3,716,800 in equity available to the project

*2007 average credit raise.
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NYS Low-Income Housing 
Credit - Basics

Modeled after the LIHC Program with 
exceptions:

Serves households with incomes up to 
90% of area median income
Provides relief from certain NYS tax 
liability
Substitute 40/90 test for LIHC 40/60 test
New SLIHC Regulation proposed for 2008 
(scoring changes)
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Urban Initiatives and Rural Area 
Revitalization Projects Program -
Basics

Open Window for receipt of 
applications
Goals

Financial/Technical resources to NYS 
communities for restoration and 
improvement of

Housing
Commercial areas
Public Facilities
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Urban Initiatives and Rural Area 
Revitalization Projects Program -
Basics

Funding Availability

Urban Initiatives  $1,700,000
Rural Area Revitalization $1,400,000
Maximum award amount $200,000
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Urban Initiatives and Rural Area 
Revitalization Projects Program -
Basics

Not-for-profit corporations
Not-for-profit corporations
Charitable organizations

Must be organized for one or more 
years.
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Urban Initiatives and Rural Area 
Revitalization Projects Program -
Basics

Eligible Activities - UI 
Creation, preservation or improvement 
of residential housing in a neighborhood
Preservation or improvement of local 
commercial facilities, public or civic 
facilities, when carried out in connection 
with or incidental to a program of 
housing activities in a neighborhood
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Urban Initiatives and Rural Area 
Revitalization Projects Program -
Basics

Eligible Activities – RARP
Creation, preservation or improvement of 
residential housing in a rural area
Preservation or improvement of local retail, 
commercial, cultural, civic and community 
facilities in a rural area when carried out in 
connection with or incidental to a program 
of housing activities
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Urban Initiatives and Rural Area 
Revitalization Projects Program -
Basics

Eligible Areas Urban Initiatives 
Projects

Neighborhood – An area within a 
municipality with a population of 20,000 
or more identified by recognized or 
established boundaries consistent with a 
determination of neighborhood eligibility 
under Article Sixteen of the Housing 
Finance Law.
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Urban Initiatives and Rural Area 
Revitalization Projects Program -
Basics

Eligible Areas Rural Area 
Revitalization Projects

Rural areas of the state shall mean 
cities, towns, villages having a 
population of less than 20,000.
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Urban Initiatives and Rural Area 
Revitalization Projects Program -
Basics

Call for a site visit – especially for 
projects that are submitting 
applications for ONLY RARP or UI.
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Urban Initiatives and Rural Area 
Revitalization Projects Program -
Basics

Eligible Occupants/Beneficiaries 
Persons or households with incomes up 
to 80% of a.m.i. for UI, 90% of a.m.i. 
for RARP
Non-residential projects should benefit 
municipalities or rural areas in which 
50% of the population has income of 
90% of county median (RARP) or 80% 
median income of municipality (UI)
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UF-2007 Results

(*)Includes applications which requested either HTF 
or HOME or both.

$15,266,25958SLIHC

$350,000/ 
$300,0004/29/5UI/RARP

$10,145,300839*HOME
Capital Proj

$35,604,0212466*HTF

$209,422,9594093LIHC

Total Awards
Awards 
Made

Requests 
ReceivedProgram
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UF-2008

Part II
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Unified Funding 2008

NYS Division of Housing and 
Community Renewal

NYS Housing Trust Fund 
Corporation
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Agenda

Introduction

Unified Funding 2008

Funding Programs & Initiatives

Q and A
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Funds Available

$    5,000,000Small Project Initiative

$    1,700,000Urban Initiatives

$    1,400,000Rural Area Revitalization 

$  29,000,000*Housing Trust Fund

$    7,000,000*Homes for Working Families

$    4,000,000NYS Low Income Housing Tax Credit

$  21,000,000Low-Income Housing Credit

$  33,100,000HOME

*Subject to available appropriations
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Schedule
Project Applications

Notice of Funding Availability
November 7, 2007

Project Application Workshops
November 8 – 15, 2007

Regional Office application T.A. 
Nov. 26, 2007 – Feb. 26, 2008

Project Applications Due

February 27, 2008
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Schedule
Program Applications

Local Program Application Workshops
December 4-13, 2007 – locations on DHCR 
website

Program Applications Due

March 18, 21 or 25, 2008

Note: All project and program apps. must be 
received in Albany (Hampton Plaza) office.
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2008 Award 
Announcements
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Seed Money & Technical Assistance

Seed Money
Hire consultants, architects, etc.
You may apply anytime, using UF 
application form

Technical Assistance
Available thru DHCR’s Regional Office
Guidance on application preparation
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Application Materials

UF-2008 Request for Proposals

Project Application – 2008
HOME, HTF, LIHC, SLIHC, RARP, UI

Reference Materials
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Application Materials

Technical Services Unit – Common 
Application Flaws (11/07) Proposed 
2008 
Low-Income Housing Credit Qualified 
Allocation Plan (QAP)

Proposed 2008 NYS Low-Income 
Housing Tax Credit Program (SLIHC) 
Regulation

Article 2-A Public Housing Law (SLIHC)
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Application Materials

Design Handbook (2007)
Green Building Criteria Reference 
Manual (11/07)

Capital Programs Manual (11/07)

Capital Project Application On-Line 
Instructions

List of Pre-Qualified Market Study Firms
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UF 2008 – New Features

CD On-Line Capital Application
Proposed 2008 Qualified Allocation
Plan
Set-asides for Preservation and
High Acquisition Cost Projects and
Supportive Housing
Green Building
Energy Efficiency Initiative
Pre-Qualified Market Analyst
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UF 2008 – New Features

Changes to HTF/HOME Scoring
Small Project Initiative Open Window
Questions and Answers on DHCR 
Website
Physical Library – Virtual Library
UI/RARP/SPI Simplification
Statewide priorities
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UF-2008 Points To Remember

Housing Trust Fund, HOME, LIHC

Maximum per application

Maximum per unit
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UF-2008 Points To Remember

Completeness Standards
Program changes

HWF
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UF-2008 Points To Remember

Technical Services Guidance
√ Design
√ Underwriting
√ Environmental
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UF-2008 Points To Remember

Fair Housing, Section 3 and M/WBE
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UF-2008 Points To Remember

Effective not-for-profit project control
HTF
HOME CHDO
LIHC
All Application Materials are on the DHCR 
Website (www.dhcr.state.ny.us) All 
changes from prior years shown in blue 
font.  Please review these changes.
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Welcome to

CD ONLINE
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System 
Requirements/Recommendations

High speed internet connection recommended.

Supported Operating Systems:
Windows Vista
Windows XP
Windows 2000

Other operating systems (Mac OS, Linux etc.) may work effectively but are not supported.

Supported Browsers:
Microsoft Internet Explorer 7.0, 6.0
Firefox 2.0

Other browsers (Opera, Netscape, etc.) may work effectively but are not supported.

Assistive Technology:
IBM Home Page Reader 3.02
JAWS 5.0

Don’t wait until the last minute. Enter information as it becomes available and make sure the 
application is validated, certified and submitted a day or two before it is due to leave ample time to 
upload the attachments.
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Low-Income Housing Credit

NOCA: Approx. $21 million in DHCR credit 
available in 2008
DHCR suballocates additional credit to other 
HCAs, including

NYC Housing Pres. & Development
Development Authority of the North Country

DHCR LIHC Set-asides:
Supportive Housing Projects – up to $2 million
Preservation Projects – up to $3 million 

High Acquisition Cost Projects – no more than 
$1 million of the $3 million Preservation Project 
set-aside total
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Qualified Allocation Plan

Sec. 42 of IRC requires that all 
states allocate credit pursuant to a 

Qualified Allocation Plan (QAP).
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Qualified Allocation Plan

Proposed LIHC QAP and SLIHC Regulation 
to be effective for 2008 applications
Public Hearing on the proposed QAP and 
SLIHC Regulation scheduled for January 3, 
2008 at four regional offices
DHCR will accept written comments 
through January 8th



85

Qualified Allocation Plan

Proposed QAP contains new, current 
and/or revised:

Program Definitions
Threshold eligibility criteria
Selection and scoring criteria

Process for projects financed by private 
activity bonds (4% LIHC)
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Qualified Allocation Plan

Significant and Revised Definitions
Preservation Project

Averts the loss of existing affordable housing
Scope of rehab must enable project to 
function for additional 30 years
May include redevelopment of public housing

High Acquisition Cost Project
Acquisition cost over 25% of TDC
Developer fee subject to DHCR assessment 
of project owner risk



87

Qualified Allocation Plan

Significant and Revised Definitions
Supportive Housing Project
Primary Market Area
Local Non-Profit Organization

501(c)(3) or 501(c)(4) organization
Provides housing-related services in 
primary market area or county

Visitability
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Qualified Allocation Plan

Significant new and revised threshold 
eligibility criteria:

Local approvals
Removal of per unit maximum
Visitability standards
Long-term Affordability/Tenant Buy-Out
Green Building measures
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Qualified Allocation Plan

Scoring and Ranking Criteria
Community Impact/Revitalization (15 
points)

Replaces Housing Needs
Unmet demand/limited no subsidized 
affordable housing for 10 years
Vacancy rate for comparable units less than 
5%
Project is part of comprehensive community 
revitalization plan, including use of existing 
buildings
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Qualified Allocation Plan

Scoring and Ranking Criteria cont.
Financial Leveraging (13 points)

Permanent funding other than HTFC/DHCR
Donation of land/building
Provision of lease at nominal amount
Net syndication proceeds per LIHC 
requested
Amount of LIHC requested per unit 
adjusted for unit size
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Qualified Allocation Plan

Scoring and Ranking Criteria cont.
Sponsor Characteristics (10 points)

Development team
Management team

Green Building (10 points)
Long term affordability (7 points)

Longer than 30 years
May include local non-profit right of first 
refusal
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Qualified Allocation Plan

Scoring and Ranking Criteria cont.
Fully accessible and adapted, move-in 
ready units (6 points)
Affordability (5 Points)
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Qualified Allocation Plan

Scoring and Ranking Criteria cont.
Individuals with children (5 points)
Energy efficiency (5 points)

Replaces previous QAP provision

Marketing plan/Public assistance (5 
points)
Project readiness (5 points)

Status of financing commitments
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Qualified Allocation Plan

Scoring and Ranking Criteria cont.
Persons with special needs (5 points)

Comprehensive service plan
Written commitment with experienced provider

Local non-profit participation (4 points)
See Attachment F3
Two scoring options
1. *Fostering low-income housing as tax-exempt purpose

*No relationship to for-profit entity
*Project Owners (n-f-p as sole general partner or 
managing member)

2. Defined and substantive role in development/management

Project amenities (2 points)
Broadens previous QAP provision
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Qualified Allocation Plan

Prospective applicants strongly 
encouraged to obtain Technical 
Assistance re: the new QAP 
from your DHCR Regional 
Office!!
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Mixed Use - LIHC

LIHC projects may benefit from:
UI/RARP to fund non-residential 
component.
Community Service Facility (in QCTs)—
up to 10% of eligible basis of qualified 
low-income housing project.
Historic tax credits (fed. & state), if 
applicable.
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Joint Financing or
“Stand-Alone”

Request for LIHC may accompany a 
request for

HTF or HOME
SLIHC:

Max. credit request of $20,000 per unit   
LIHC or SLIHC only 
combined LIHC/SLIHC per unit allocation 

request – max. under both programs

Stand-alone (No other DHCR financing)
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LIHC “Stand-Alone”
Reviewed for 

viability thru LIHC regulatory term
code compliance
cost reasonableness 
handicapped adaptability (DHCR Design 
Handbook—not applicable)

Rehab of existing housing (pre-1978, multi-family) 
comply with all HUD, state, local rules re: lead-based 
paint hazard evaluation & abatement
Submit Physical Needs Assessment Form for existing 
housing
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LIHC - Difficult Development Areas

HUD Notice in Federal Register 
(9/18/07) re: 2008 Difficult 
Development Areas (DDA)*, 
designations for metropolitan and 
non-metropolitan counties.

*Projects located in ’08 DDAs qualify for 
130% boost in eligible basis.
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LIHC - Scattered Site

Proposed scattered-site developments 
can be treated as a single project/ 
application if,

In non-metropolitan counties project 
sites are located in same municipality; or
In metropolitan counties, sites located in 
same neighborhood, and
Have the same ownership entity and 
common financing sources.
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LIHC - Supply & Demand

Demand for 9% credit running at 
approximately 3 to 1

Average UF-2007 award - $542,000

Average project size – 38 units
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LIHC Results – UF-2007

Applications received – 93
Total $ requested – approx. $55 million
Applications funded – 40
Total awarded $22.7 million
Average credit equity raise - $ .92 per 
credit dollar
Non-profit participation – above 90%
Projects serving elderly persons – 43%
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Partnering to Promote Affordable Housing 
throughout New York  State
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One of the 12 regional co-operative Federal Home Loan Banks

- A privately owned wholesale bank, owned and operated by our 
member institutions

- A co-operative organization that serves the liquidity needs of our 
members through access to low cost funds

- Serves the public by partnering with our members to provide 
low-cost funding for housing, community development lending 
and asset/liability management

- Closely regulated by the Federal Housing Finance Board, an 
independent regulatory agency of the executive branch of 
government, for safety and soundness

- Consolidated obligations are rated Aaa by Moody’s and AAA by 
Standard & Poor’s

Who we are...
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The Home Loan Bank System
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HLBank of New York membership is comprised of Commercial Banks, 
Savings Banks, Savings and Loan Associations, Credit Unions, and
Insurance Companies within New York, New Jersey, Puerto Rico, and the 
U.S. Virgin Islands.

Currently has approximately 300 members with over $77 billion in
advances (loans) to member banks

Who we serve...
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Affordable Housing Program
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Funded out of  HLB net income

Established in 1990 to promote affordable housing 
opportunities for households with incomes at or below 
80% of area medium income

Provides subsidized funding to qualified affordable 
housing projects

Affordable Housing Program AHP
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Acquisition, construction or rehabilitation

Rental Housing
-- Permanent rental units or transitional

housing

-- At least 20% of the units must earn 50%  
or less of the area median income

Owner-Occupied Housing
-- Single family, two-family, condos, co-ops

-- All units for households earning 80% or less of  
the area median income

Affordable Housing Program AHP

Eligible Uses of AHP Funds
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HLB member banks

Project sponsors in partnership with HLB member 
bank:

-- Non-profit organizations
-- State or local government agencies
-- For profit affordable housing 

developers

Affordable Housing Program AHP

Who can access AHP?
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AHP application deadlines – April 1st and October 1st

Applications must be submitted by a member bank

Project must meet eligibility / feasibility requirements

Applications are competitively scored and receive points 
based on certain criteria

Highest scoring applications are awarded subsidy

Affordable Housing Program AHP

AHP Application Process
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Sources & Uses of Funds Statement 

Project Income & Expenses

-- Owner-occupied projects: 
- Principal, interest, taxes, insurance
- Debt service on subordinate liens

-- Multi-family projects: 
- Multi-year operating pro-forma

Affordable Housing Program AHP

Project Financial Information
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Grant

Grant

Using Tax 
Credits with 
the AHP

FHLB-NY
AHP Direct Subsidy Commitment

Member Bank
AHP Direct Subsidy Draw

XYZ, Inc.
§ 501(c)(3) private, non-profit parent corporation

Accepts AHP direct subsidy as a grant
and then makes a capital contribution (or loan)
of subsidy to General Partner of Owner L. P.

OWNER OF PROPERTY
L. P.

(For-Profit) Limited Partnership

General Partner
XYZ Urban Renewal Corporation---
 (Wholly owned by XYZ Inc. (§ 501(c) (3))

Project-specific for-profit subsidiary who
then gives AHP direct subsidy as a capital
contribution to the Project (or as a loan)

Limited Partners

1) LLC

2) Tax Credit Fund
        (Investment Ltd Ptr)
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Announcement of approvals made approximately 
three months after application submission  

Funds are available immediately after project has 
been approved

Affordable Housing Program AHP

Project Approval



115

District – wide (NY, NJ, PR, VI)
– Subsidy $248,630,544
– Units 38,161
– Projects 958
– TDC Leveraged $4,177145,670

New York State
– Subsidy $152,666,316
– Units 23,454
– Projects 603
– TDC Leveraged $2,494,265,534

Affordable Housing Program AHP

Performance Statistics:



116

Brookview Gardens

Subsidy: $1,200,000

Units: 208
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Claire Court

Subsidy: $513,991

Units: 72
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Coalition Houses

Subsidy: $304,500

Units: 38
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Heritage Pointe Apartments

Subsidy: $815,000

Units: 82
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Hughson Commons

Subsidy: $1,228,600

Units: 93
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Advancing Housing and Community Growth

101 Park Avenue  101 Park Avenue  •• 55thth Floor  Floor  •• New York, NY 10178   New York, NY 10178   
The information provided by the Federal Home Loan Bank of New York ("HLBNY") in this communication is set forth for informational purposes only.  The 
information should not be construed as an opinion, recommendation or solicitation regarding the use of any financial strategy and/or the purchase or sale of 
any financial instrument.  All customers are advised to conduct their own independent due diligence before making any financial decisions.  Please note that 
the past performance of any HLBNY service or product should not be viewed as a guarantee of future results.  Also, the information presented here and/or the 
services or products provided by the HLBNY may change at any time without notice. 

www.fhlbny.com

(Click on the “Community” link)

CI Operations (212) 441-6850

Edwin Bird (212) 441-6852
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Homes for Working Families

New HWF application anticipated by 
December 1st

Single application form used for DHCR 
and HFA for jointly funded HWF 
projects
Also used for HWF projects with other 
bond issuers (NYC HDC, PHAs, IDAs)
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Homes for Working Families

Must meet HTF statutory and LIHC QAP 
eligibility requirements
>50% of project’s costs must be 
financed by tax-exempt bonds under 
IRC Sec. 42 (private activity bonds)
4% LIHC is not competitive
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Homes for Working Families

HWF-assisted units meet LIHC rent 
restrictions*
*Affordable to households <60% of a.m.i.

Max. HWF funding, $35,000/unit 
($45,000 in NYC)
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Homes for Working Families

Can promote mixed-income 
development: 

Up to 20% of project units may serve 
households >60% of a.m.i. (not HWF-
assisted). 
SLIHC can finance units >60% to 90% of 
a.m.i.
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Homes for Working Families

HWF applications accepted on a 
continuous basis/open window
Review HWF Frequently Asked 
Questions November 2007 for 
program parameters (by Dec. 1st)
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Homes for Working Families

Except HFA, separate application 
track for bonds
For HFA/HTFC jointly funded projects, 
HFA serves as lead agency for

Underwriting review
Tax credit allocation
Compliance monitoring through 
regulatory period
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Homes for Working Families

HWF leverages:
Tax-exempt bond financing
4% LIHC
Bond issuer soft loans (HFA, HDC)
Other public and private financing (e.g., 
local HOME, FHLB)
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4% Low-Income Housing Credit
Starting March 1, 2008, HFA will review and 
allocate 4% LIHC for all:

HWF projects
4% LIHC standalones

Prevalent use – “preservation projects”
(acquisition/rehab of occupied housing)
Not Competitive – no scoring/no ranking
Must be deemed consistent with

DHCR’s Qualified Allocation Plan (QAP)
Sec. 42 of IRC
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4% Low-Income Housing Credit

Standard LIHC application
Completeness & Threshold Eligibility 
(see QAP standards)
Feasibility reviews
1) Underwriting 

a) gap analysis; 
b) applicable developer and builder fees; 
c) market for project
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4% Low-Income Housing Credit

Feasibility Reviews (continued)

2) Design
a) viability thru LIHC regulatory 

period; 
b) cost reasonableness;
c) code compliance;
d)handicapped adaptability.
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Determination Letter – initial credit $
Standard IRS-8609 documents
Preparation of LIHC Regulatory 
Agreement
Issuance of final credit allocation 
(i.e., IRS 8609)
Open window for receipt of 
applications

4% Low-Income Housing Credit
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Allocation fee – 3% of first year 
allocation amount (HWF/4% LIHC)

Deferral of application fee when not-for-
profit is sole general partner

Complete application – at least 60 
days prior to construction
Notification within 60 days of 
complete application submission

4% Low-Income Housing Credit
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NYS Low-Income Housing Tax 
Credit (SLIHC)

Anticipate availability of $4 million
Maximum request - $750,000/project
Maximum SLIHC only request no 
more than $20,000/unit
Combination LIHC/SLIHC-assisted 
units may request per unit maximum 
under each program
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NYS Low-Income Housing Tax 
Credit (SLIHC)

Modeled after the 9% LIHC Program (IRC 
and QAP - program parameters)

See proposed QAP: - definitions
- threshold
- review and allocation process

With Some Exceptions:
Serves households with incomes up to 90% of 
area median income.
Relief from certain NYS tax liability
Credits are not year specific and may be carried 
over
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NYS Low-Income Housing Tax 
Credit (SLIHC)

Exceptions, cont.
Separate scoring mechanism (see new 
proposed SLIHC Regulation)

Mostly synchronized with LIHC
More points for mixed income development
Serve multiple income bands

Lower credit raise from syndication -
average 2007 credit raise - .60 cts/$1
Open window for receipt of applications 
until further notice



137

NYS Low-Income Housing Tax 
Credit (SLIHC)

Assists in the creation of units in the 
61%-90% of a.m.i. income band

In SLIHC-only projects, no more than 
40% of the units assisted by SLIHC 
can serve households with incomes at 
or below 60% of area median income 
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Visitability

A residential unit that includes:
the provision of at least one means of entry on 
an accessible route (no-step entrance)

a 36 inch or greater clear circulation path 
through the first floor of the unit, including all 
interior doorways

and at least, a half-bath on the first floor large 
enough to accommodate a person in a 
wheelchair and allow that person to close the 
door
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Visitability

These standards shall apply:

to all first floor residential units in all 
new construction projects without an 
elevator (including townhomes)

all residential units in new construction 
projects with an elevator

and as many units as feasible in an 
adaptive reuse or rehabilitation project
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Accessible and Fully Adapted Units for 
Persons with Mobility Impairments

A residential unit is fully accessible and 
fully adapted when it is move-in ready for 
persons who have a mobility impairment 
and includes ANSI 117.1 Dwelling Unit 
requirements such as:

entrances, turning space, doors and doorways

operable parts, toilet and bathing facilities

roll in shower required

kitchens and cabinetry, storage, and   
appliances
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Accessible and Fully Adapted Units 
for Persons with Hearing or Vision 
Impairments

A residential unit is fully accessible and 
fully adapted when it is move-in ready for 
persons with hearing or vision impairment
and includes ANSI 117.1 Dwelling Unit 
requirements such as:

Building and primary unit entrance

Smoke detection, building fire alarm system

Appliances

Closed circuit communication system
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Visitability and Fully Adapted Units

Utilize the following application 
sections:

Exhibit 1 – Application Summary
Att. B1 – Outline Specs
Att. B3 – Preliminary Plans  
Att. B10 – Visitable, Accessible and Fully 
Adapted Units
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Green Building Initiative

Encourages sustainable development 
measures which promote:

Smart growth practices

Energy efficiency

A healthy living environment

Protection of environmental resources
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Green Building Initiative

Additional HTF/HOME financing 
available - up to $2.2 million

HTF/HOME and LIHC/SLIHC scoring 
points
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Green Building Initiative

To receive additional funding or points 
under the Green Building Initiative, the 
applicant must propose all of the following:

1. An Integrated Design Process

2. Operations and Maintenance plans

3. Surface water management plan
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Green Building Initiative

For projects applying for HTF 
and/or HOME capital funding, the 
following additional criteria 
apply:
Central or individual heating

Cooling units with sealed combustion 
chambers (no air conditioning 
sleeves)



147

Green Building Initiative

Points will be awarded to projects which 
provide the following:

1. Phase I Environmental Site Assessment 
executive summary

2. A minimum of 4 Location and 
Neighborhood Fabric criteria

3. A minimum of 7 Healthy Living 
Environment criteria
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Green Building Initiative

Additional points will be awarded to 
projects which meet one of the following 
criteria:

1. Development on a brownfield, grayfield or 
adaptive reuse site: or

2. Installation of photovoltaic (PV) panels, or 
other acceptable alternative energy 
measures to provide at least 10% of the 
project’s estimated electricity; or 
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Green Building Initiative
3. Use of materials beneficial to the environment such 

as:

• Reducing construction waste sent to the landfill by 25%; or

• Using 25% total recycled content building materials; or

• Using 50% certified wood products or salvaged wood or 
engineered framing materials; or

• Using water-permeable materials in 40% or more of walkways 
and paved areas; or

• Use Energy Star roofing, or install a “green” roof over 50% of 
the roof and a light colored or open grid pavement over at 
least 30% of the site’s hardscaped area. 
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Green Building Initiative

Utilize the following application 
sections:

Exhibit 1 – Application Summary
Att. B1 – Outline Specs
Att. B2 – Construction Cost Estimates 
Att. B3 – Preliminary Plans
Att. B8 – Energy Efficient Const. Costs
Att. B9 – Green Building Criteria       
Checklist
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Green Building Initiative

Complete the Green Building Criteria 
Checklist

Read Green Building Criteria 
Reference Manual which is one of the 
Unified Funding application 
documents.
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Energy Efficiency Initiative

The Energy Efficiency Initiative encourages 
the development of energy efficient 
residential buildings.  
Applications must propose projects that 
demonstrate participation in the New York 
State Energy Research and Development 
Authority (NYSERDA) Multifamily Building 
Performance Program or the New York 
Energy Star Labeled Homes Program. 
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Energy Efficiency Initiative
Applicants not eligible for participation in 
NYSERDA’s programs such as projects 
located in non-Systems Benefits Charge 
(SBC) areas, will be required to submit 
evidence that the energy efficiency of the 
project is 30% or greater than that 
required by the NYS Energy Conservation 
Code, as evidenced by the completion of 
the NYS version of REScheck

(www.energycodes.gov/web_tools.stm). 
Note: NYSERDA technical assistance funding may also 
be available to applicants in non-SBC municipalities. 
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Energy Efficiency Initiative

Additional HTF/HOME financing 
available - up to $2.3 million in non-
SBC areas

HTF/HOME and LIHC/SLIHC scoring 
points
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Energy Efficiency Initiative

Utilize the following application 
sections:

Exhibit 1 – Application Summary
Att. B1 – Outline Specs
Att. B2 – Construction Cost Estimates 
Att. B7 – Energy Efficiency Initiative 
Documentation and/or REScheck
Att. B8 – Energy Efficient Const. Costs
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Energy Efficiency Initiative

Provide the required documentation 
in Attachment B-8 of the application.

Contact NYSERDA
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Energy Efficiency Initiative

Prospective applicants under this initiative should 
contact NYSERDA for financing and technical 
assistance.

For more information and specific program 
requirements, call NYSERDA at 1-877-NY-SMART, 
email to NewConstruction@trcsolutions.com, or 
visit 
http://www.getenergysmart.org/buildingowners/
newconstruction/overview.as
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A New York Energy $martSM

Program

Multifamily Performance 
Program

New Construction Component
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• New construction or gut rehab 
with 4 or more stories or with 
less than 4 stories and 5 units 
or more with a common entry 
and/or a central heating plant

• Building must pay into the 
System Benefit Charge Fund

Eligibility
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Overall Goal:
Build an ENERGY STAR® Building

1. Hire a Multifamily Performance Partner.
2. Complete a Program Application and 

Participation Agreement.
3. Design an ENERGY STAR building.
4. Model the proposed design.
5. Construct the building.
6. Inspect and verify the as-built building.
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AFFORDABLE HOUSING MARKET-RATE HOUSING
PAYMENT #1 $30,000 $20,000

PAYMENT #2 $1.50/ghsf* $1.00/ghsf*

PAYMENT #3
20-22%... $0.25/ghsf* minus 10% retainage
23-25%... $0.35/ghsf* minus 10% retainage

26% and up… $0.50/ghsf* minus 10% retainage

PAYMENT #4
Payable upon receipt of the Fuel Release Forms as detailed in the Participation Agreement.

10% retainage held from Payment #3

Payable upon receipt of the signed contract between the Developer and the Partner and receipt of a 
draft proposed Energy Reduction Plan and evidence that the developer has paid at least 75% of the 

design team's fees.

Payable upon approval of the proposed Energy Reduction Plan that indicates achievement of a 
performance target of at least 20% by the proposed design.

Payable upon approval of the final Energy Reduction Plan confirming a performance target of at least 
20%.

For final Performance Targets within the following ranges:

Performance Incentives

Affordable Market Rate

PAYMENT #1 $30,000 $20,000
Payable upon receipt of the signed contract between the Developer and the Partner and receipt of a 
draft proposed Energy Reduction Plan and evidence that the developer has paid at least 75% of the 

design team's fees.
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AFFORDABLE HOUSING MARKET-RATE HOUSING
PAYMENT #1 $30,000 $20,000

PAYMENT #2 $1.50/ghsf* $1.00/ghsf*

PAYMENT #3
20-22%... $0.25/ghsf* minus 10% retainage
23-25%... $0.35/ghsf* minus 10% retainage

26% and up… $0.50/ghsf* minus 10% retainage

PAYMENT #4
Payable upon receipt of the Fuel Release Forms as detailed in the Participation Agreement.

10% retainage held from Payment #3

Payable upon receipt of the signed contract between the Developer and the Partner and receipt of a 
draft proposed Energy Reduction Plan and evidence that the developer has paid at least 75% of the 

design team's fees.

Payable upon approval of the proposed Energy Reduction Plan that indicates achievement of a 
performance target of at least 20% by the proposed design.

Payable upon approval of the final Energy Reduction Plan confirming a performance target of at least 
20%.

For final Performance Targets within the following ranges:

Performance Incentives

Affordable Market Rate

PAYMENT #2 $1.50/ghsf* $1.00/ghsf*
Payable upon approval of the proposed Energy Reduction Plan that indicates achievement of a 

performance target of at least 20% by the proposed design.
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AFFORDABLE HOUSING MARKET-RATE HOUSING
PAYMENT #1 $30,000 $20,000

PAYMENT #2 $1.50/ghsf* $1.00/ghsf*

PAYMENT #3
20-22%... $0.25/ghsf* minus 10% retainage
23-25%... $0.35/ghsf* minus 10% retainage

26% and up… $0.50/ghsf* minus 10% retainage

PAYMENT #4
Payable upon receipt of the Fuel Release Forms as detailed in the Participation Agreement.

10% retainage held from Payment #3

Payable upon receipt of the signed contract between the Developer and the Partner and receipt of a 
draft proposed Energy Reduction Plan and evidence that the developer has paid at least 75% of the 

design team's fees.

Payable upon approval of the proposed Energy Reduction Plan that indicates achievement of a 
performance target of at least 20% by the proposed design.

Payable upon approval of the final Energy Reduction Plan confirming a performance target of at least 
20%.

For final Performance Targets within the following ranges:

PAYMENT #3
20-22%... $0.25/ghsf* minus 10% retainage
23-25%... $0.35/ghsf* minus 10% retainage

26% and up… $0.50/ghsf* minus 10% retainage

PAYMENT #4
Payable upon receipt of the Fuel Release Forms as detailed in the Participation Agreement.

10% retainage held from Payment #3

Payable upon approval of the final Energy Reduction Plan confirming a performance target of at least 
20%.

For final Performance Targets within the following ranges:

Performance Incentives

Affordable Market Rate
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What measures can you install?
• Any set of measures that collectively achieve a 20% performance 

target.

• The workscope must be cost-effective.

• All specified lighting and appliances must be ENERGY STAR.

Advanced wall 
insulation

ENERGY STAR
Refrigerators

Energy efficient 
windows

ENERGY 
STAR 

Lighting
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Where do you begin?

www.getenergysmart.org
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Select a Multifamily Performance 
Partner
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More information…

Contact
New Construction Component

Shelley Allen
SAllen@trcsolutions.com

Website
www.GetEnergySmart.org
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Persons with Special Needs

Overview:

Proposals for LIHC funding that meet criteria 
under the Supportive Housing Set-Aside
Proposals that provide a preference in tenant 
selection and a commitment to provide 
supportive services but do not meet the 
Supportive Housing Set-Aside criteria
Proposals that provide a preference in tenant 
selection for eligible populations under the 
New York/New York Supportive Housing 
Agreement (NY/NY III) New York City only
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Persons with Special Needs-
LIHC Supportive Housing Set-Aside

A Supportive Housing Project, as defined by 
2008 Proposed QAP is a project that gives 
preference in tenant selection for at least 
25% of total LIHC assisted units for 
persons with special needs and the 
proposal meets the following criteria:

Documents need for housing for the targeted 
population within the primary market areas;

Ensures the delivery of appropriate services, for 
which a documented need exists, as evidenced in a 
comprehensive service plan and an agreement in 
writing with an experienced service provider;
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Persons with Special Needs-
LIHC Supportive Housing Set-Aside

Criteria (cont.)

Includes a transportation plan to ensure 
access to necessary services

Demonstrates that funding is in place or 
identifies a viable plan for the funding of 
appropriate services;
Includes provision for an on-going rental 
subsidy or other form of subsidy to ensure 
that rents paid by the targeted population 
remain affordable; and 
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Persons with Special Needs-
LIHC Supportive Housing Set-Aside

Criteria (cont.)

Identifies, and has a written agreement with, 
a public agency or experienced service 
provider that will refer eligible persons and 
families for the targeted units.

If 50%, project is eligible for higher award 
limits:

LIHC $1,500,000
HTF/HOME $2,200,000
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Persons with Special Needs

Proposals that provide a preference in 
tenant selection and a commitment to 
provide supportive services but do 
not meet the Supportive Housing Set-
Aside criteria

Set-aside 15% or more of total units
Include an agreement or commitment in 
writing from an experienced service 
provider
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Persons with Special Needs
Proposals that provide a preference in tenant selection 
and a commitment to provide supportive services but do 
not meet the Supportive Housing Set-Aside criteria

Maximum points must include 
agreement/commitment in writing and a 
comprehensive service plan

Comprehensive service plan is:

Identified on-going source of service funding;
and

Signed contract or memorandum of understanding
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Persons with Special Needs –
NY/NY III

Proposals that provide preference in 
tenant selection for eligible 
populations under the New York/New 
York Supportive Housing Agreement 
(NY/NY III) New York City only

Background
Agreement between New York State and 
New York City to develop 9,000 units of 
supportive housing over ten years
Expands populations beyond NY/NY I and II
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Persons with Special Needs –
NY/NY III

Background (cont.)

Defines Supportive Housing as:

Extended Stay/Long Term/Permanent 
Housing + Services

Operates expenses funded by various 
City/State agencies

DHCR charged as capital funding agency
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Persons with Special Needs –
NY/NY III

DHCR is charged with the following NY/NY 
III eligible populations:

Persons who suffer from serious or persistent 
mental illness
Single adults with substance abuse disorder
Persons living with HIV/AIDS
Families in which the head of household suffers 
from a substance abuse disorder, a disabling 
medical condition or HIV/AIDS
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Persons with Special Needs –
NY/NY III

Proposals eligible for maximum points 
will reserve units for eligible NY/NY 
III populations as evidenced by an 
agreement or commitment in writing 
for NY/NY III operating funds
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NY/NY III Supportive Housing 
Agreement

For more information, contact:
The NYS or NYC agencies providing 
capital funding or operating assistance 
(listed in the RFP)
DHCR New York City Regional Office
DHCR Intergovernmental Relations Office

(518) 473-2080
LIrizarry@dhcr.state.ny.us
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Persons with Special Needs –
Projects for Persons who are Elderly

Proposals for project for persons who 
are elderly must submit a plan to 
address aging in place of its tenants.

Aging in place plan includes:
Project staff functions related to services;
List of anticipated services;
Community organizations; and, 
Project design.
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Persons with Special Needs –
Projects for Persons who are Elderly

An elderly project is defined as one 
that excludes non-elderly persons 
based on age, as prescribed by the 
Federal Fair Housing Act and the NYS 
Human Rights Act.

Project occupants must be:
55 or older
62 or older, or
USDA Rural Development standards
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Urban Initiatives
Rural Area Revitalization Program

Open Window for receipt of 
applications
Goals

Financial/Technical resources to NYS 
communities for restoration and 
improvement of

Housing
Commercial areas
Public Facilities
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Funding Availability

Urban Initiatives  $1,700,000

Rural Area Revitalization $1,400,000

Maximum award amount $200,000
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Eligible Applicants

Not-for-profit corporations

Charitable organizations

Must be organized for one or more 
years.
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Eligible Activities - UI

Creation, preservation or 
improvement of residential housing in 
a neighborhood
Preservation or improvement of local 
commercial facilities, public or civic 
facilities, when carried out in 
connection with or incidental to a 
program of housing activities in a 
neighborhood
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Eligible Activities – RARP

Creation, preservation or improvement 
of residential housing in a rural area

Preservation or improvement of local 
retail, commercial, cultural, civic and 
community facilities in a rural area when 
carried out in connection with or 
incidental to a program of housing 
activities
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Eligible Areas

Urban Initiatives Projects

Neighborhood – An area within a 
municipality with a population of 
20,000 or more identified by 
recognized or established boundaries 
consistent with a determination of 
neighborhood eligibility under Article 
Sixteen of the Housing Finance Law.
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Eligible Areas

Rural Area Revitalization Projects

Rural areas of the state shall mean 
cities, towns, villages having a 
population of less than 20,000.
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Eligible Sites

Call for a site visit – especially for 
projects that are submitting 
applications for ONLY RARP or UI.
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Eligible Occupants/Beneficiaries

Persons or households with incomes up to 
80% of a.m.i. for UI, 90% of a.m.i. for 
RARP
Non-residential projects should benefit 
municipalities or rural areas in which 50% 
of the population has income of 90% of 
county median (RARP) or 80% median 
income of municipality (UI)
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UI/RARP Rating

Need (20%)
Residential need
Commercial/Civic Need

Impact (20%)
Residential need
Commercial/Civic Need
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UI/RARP Rating

Organizational Capacity (20%)
Leveraging (20%)

Private investment
Public investment

Readiness and Implementation (20%)



192

UI/RARP Project Ideas

New York Main Street Projects
Repair, Reconstruction of Flood Damaged 
Properties
Handicapped Accessibility, Energy 
Conservation and correction of unsafe 
conditions encouraged
Commercial or Community Space in a 
Mixed-Use HTFC/DHCR Assisted Property
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UI/RARP Additional Eligibility 
Considerations

Not-For-Profit/Charitable Organization 
Property Ownership

Use of Funds for Projects Not Solely 
Owned by Eligible Applicants

Use for Improvements to Real 
Property
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UF-2008 Initiatives

Green Building Initiative
Energy Efficiency Initiative
Project-Based Voucher Initiative
Mixed Income Family Rental Housing 
Initiative
Senior Housing Initiative
Small Project Initiative
Rural Housing Initiative/Leveraged Loan 
Projects
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Seed Money

HTF Not-for-profits, HOME CHDOs
May be used to:

Hire consultants, architects, etc. to 
assess feasibility of a potential project

Applications accepted anytime, using 
UF application form
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Technical Assistance

Available thru DHCR’s Regional Offices

Projects apps. Starting 11/27/07

Program apps. Starting mid-December 
2007

Individual technical assistance is always 
available.
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www.dhcr.state.ny.us


