
 

Supportive Housing Opportunity Program 
 
 
SUPPORTIVE HOUSING OPPORTUNITY PROGRAM (SHOP):  Providing affordable, supportive housing for 
our most vulnerable populations across the State is a key tenet of HCR initiatives to create and preserve 
housing units.  People with special housing needs live in nearly every community across the State and 
often lack the infrastructure – social and physical – to afford good quality, safe housing and the services 
they need to survive independently and live productively.  This program will coordinate with other New 
York State agencies to combat homelessness by providing 6,000 new supportive beds and services over 
the next five years.   
 
SHOP provides financing assistance for site acquisition, hard costs and related soft costs associated with 

the new construction of or the adaptive reuse of a non-residential property to affordable supportive 

housing with on-site social services. Financing is only available for site-specific multi-family rental 

housing that will have first mortgages financed by tax-exempt or taxable bonds issued by HFA or will 

receive an award of 9% LIHC.  Please note that funds available in the Unified Funding Application for 9% 

LIHTC may be subject to different program requirements and terms than described below. 

 
Actual award amounts will be based on the demonstrated need for such funding by HCR and HFA 
underwriting standards and must be recommended by HCR Staff, the HCR Credit Committee and 
approved by the HTFC and/or HFA Board as applicable.  Applicants are strongly encouraged to apply for 
only the funding necessary for the financial feasibility of the project and to leverage funding from non-
HCR sources. 
 

FY 2016-17 
Anticipated 
Amount Available 
 

Up to $150 million. 
 
At least 80% of SHOP funding will be reserved for developments that will be 
controlled by not-for-profit organizations.  See the eligible applicant section of 
this term sheet for more information. 
 

Per Project 
Maximum Award 

N/A 
 

Per Residential 
Unit Maximum 
Award 
 

New York City:  Up to $200,000 per supportive housing unit and up to $140,000 
per other housing unit up to 60% AMI in integrated supportive housing projects. 
 
Westchester County & Long Island:  Up to $200,000 per supportive housing unit 
and up to $100,000 per other housing unit up to 60% AMI in integrated 
supportive housing projects. 
 
Rest of State:  Up to $150,000 per supportive housing unit and up to $75,000 per 
other housing unit up to 60% AMI in integrated supportive housing projects.   
 
Projects securing resources from HHAP, HPD or other agencies for supportive 
housing units are not expected to request the maximum per supportive unit 
awards under this program.  The maximum per supportive unit awards are 
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expected for projects unable to secure leveraged resources and/or for projects 
where prevailing wages are required. 
 

Interest Rate and 
Loan Terms 
 

6% accruing during construction shall be added to the principal upon permanent 
conversion; 1% during permanent.  30 year term payable from 50% of excess 
cash flow after repayment of deferred developer fee.   
 

Construction 
and/or 
Permanent 
Financing 
 

Construction and permanent financing available. 
 
Financing is only available for site-specific multi-family rental housing that will 
have first mortgages financed by tax-exempt or taxable bonds issued by HFA or 
will receive an award through the Unified Funding Round for this program and 
9% LIHTC from HCR. 
 

Supportive 
Services and 
Operating 
Funding 
 

A services and operating award or plan acceptable to HCR is required for projects 
seeking these funds, and must be obtained in order to be eligible for this 
program.  HCR anticipates that the operating funding from the services and 
operating source will at least cover real estate maintenance and operating 
expenses for the supportive housing units.  Applicants should underwrite rents 
for supportive housing units at an amount affordable to households earning 50% 
AMI. 
 

Eligible Uses 
 

New construction of, or the adaptive reuse of non-residential property to, 
affordable housing. 
 

Priorities 
 

Economic Development Projects, Integrated Supportive Housing Projects, 
Community Renewal and Revitalization Projects, Housing Opportunity Projects, 
Workforce Opportunity Projects and Disaster Relief Projects, and projects that 
contain more than 50% supportive housing units. 
 

Scoring Criteria 
 

Developer Team Experience and Capability (15), Readiness (20), Financial 
Feasibility and Efficiency (15), Leverage (15), Regional Economic Development 
Council Plan (5), Priority Outcomes (15), Overall Outcomes (15) 
 

Area Median 
Income 
Restrictions 

At least 50% of the units in the project must be affordable to households earning 
no more than 60% of AMI. 
 

Target 
Populations 
 

The eligible target populations to be served under this program are families, 
individuals and/or young adults who are both homeless and who are identified 
as having an unmet housing need as determined by the CoC or local planning 
entity or through other supplemental local, state and federal data, and have one 
or more disabling conditions or other life challenges, including: 

 Serious mental illness (SMI); 

 Substance use disorder; 

 Individuals diagnosed with HIV; 

 Victims/Survivors of domestic violence;  
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 Military service with disabilities (including veterans with other than 
honorable discharge); 

 Chronic homelessness (including families, and individuals experiencing 
street homelessness or long-term shelter stays); 

 Youth / young adults who left foster care within the prior five years and 
who were in foster care at or over age 16; 

 Homeless young adults between 18 and 25 years old; 

 Adults, youth or young adults reentering the community from 
incarceration or juvenile justice placement, particularly those with 
disabling conditions;  

 Frail or disabled seniors; 

 Individuals who are MRT high cost Medicaid populations (MRT Eligible). 
 
Definition of Homeless:  Homeless: In order to be considered homeless for the 
purposes of this RFP, an individual must meet one of the following criteria: 
(1) an un-domiciled person (whether alone or as a member of a family) who is 
unable to secure permanent and stable housing without special assistance.  This 
includes those who are inappropriately housed in an institutional facility and can 
safely live in the community and those who are at risk of homelessness, 
(2) a youth or young adult who left foster care within the prior five years and 
who was in foster care at or over age 16, and who is without permanent and 
stable housing,  
(3) an adult or young adult reentering the community from incarceration or 
juvenile justice placement, who was released or discharged, and who is without 
permanent and stable housing, or  
(4) a young adult between the ages of 18 and 25 years of age without a 
permanent residence. 
 

Available with 
HFA Bonds? 

Yes 
 

Available with 
Other Bond 
Issuers? 

No 
 

Available as 
"Stand Alone" 
Resource for 
Projects without 
LIHTCs or Bonds? 

No 
 

Eligible 
Applicants 
 

Not-for-profit corporations or charitable organizations, or a wholly owned 
subsidiary of such corporations or organizations, or private for-profit developers. 
 
At least 80% of SHOP funding will be reserved for developments that will be 
controlled by not-for-profit organizations.  The following arrangements are 
acceptable demonstrations of not-for-profit control: 
 

 100% Not-for-profit Development: Projects where the 
sponsor(s)/developer(s) are not-for-profits.  The project will be 
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developed and owned by a not-for-profit or a partnership of not-for-
profits during construction and after conversion to permanent financing. 
 

 Turn-key Development: Projects where a not-for-profit partners in a fee 
development structure with a for-profit partner where the ownership of 
the project is turned over to the not-for-profit provider after 
construction completion. 
 

 Joint Ventures with Majority Not-for-profit Control: Partnerships 
between not-for-profit and for-profit entities where the majority 
ownership is by the not-for-profit (at least 51% ownership by the not-
for-profit of the controlling entity of the property owner).  Such 
partnerships ensure that not-for-profit has day-to-day and long-term 
management control over the properties. 
 

Regulatory 
Agreement 
Requirements 

Minimum 40 year regulatory agreement.  The regulatory agreement will require 
that the number of units designated as supportive housing will remain so for at 
least 40 years. 
 

Additional 
Eligibility Criteria 
 

A services and operating award and/or services plan acceptable to HCR is 
required, and must be obtained in order to be eligible for this program.  Total 
supportive housing units should not exceed sixty (60% ) percent of the total units 
in the project.  Developments must provide an integrated housing environment 
for the proposed residents.  Applicants are encouraged to maximize the number 
of supportive housing units in their developments taking the neighborhood 
context into consideration. 
 

Geographic 
Targeting 
 

Awards will promote the furtherance of the Empire State Supportive Housing 
Initiative and the Medicaid Redesign Team.   
 

Environmental 
Review 
 

SEQRA, which includes a “No Impact” determination from the State Historic 
Preservation Office, for HFA/HTFC approval. Additional NEPA review and 
approval may be required. 
 

Design Guidelines 
 

HFA architectural design and constructability review.  HTFC Design Guidelines do 
not apply. 
 

Green Building 
Requirements 

Must meet HFA Green Requirements. 
 

Marketing Plan 
Requirements 

Fair Housing Affirmative Marketing Plan acceptable to HCR. 
 

NYS MWBE 
Requirements 

Yes 
 

Application Fee 
 

$5,000 
 

Deadline 
 

Applications accepted until 5:00 p.m. March 1, 2017.  It is anticipated that an RFP 
will be issued again in April 2017 for Fiscal Year 2017-18 funding. 
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Additional 
Submission 
Requirements 

Supplemental SHOP Application Form, MRT Project Questionnaire (if applicable) 

Contact for 
Further 
Information 
 

David Simmons 
(212) 872-0481 
david.simmons@nyshcr.org 
 

mailto:david.simmons@nyshcr.org



