
 

Rural and Urban Community Investment Fund 
 
 
RURAL AND URBAN COMMUNITY INVESTMENT FUND (CIF):  CIF supports retail, commercial or 
community facility components of mixed-use affordable housing developments in urban and rural 
communities statewide, as well as supporting preservation of existing affordable multi-family rental 
housing in rural areas of the State.   
 
Applicants may seek CIF funds for either the new construction or rehabilitation of retail, commercial, or 
community facility space that is or will be part of or which is in close proximity to and clearly serves the 
needs of tenants residing in Affordable Residential Development financed by an HCR agency.  CIF funds 
may also be used for the preservation of multi-family affordable rental housing in rural areas of the 
State that may or may not have a retail, commercial or community facility space. 
 
Actual award amounts will be based on the demonstrated need for such funding by HCR and HFA 
underwriting standards and must be recommended by HCR staff, the HCR Credit Committee and 
approved by the HTFC and/or HFA Board as applicable.  Applicants are strongly encouraged to apply for 
only the funding necessary for the financial feasibility of the project and to leverage funding from non-
HCR sources. 
 

FY 2016-17 
Anticipated 
Amount Available 

Up to $31,250,000. 
 

Per Project 
Maximum Award 
 

$1,500,000 for non-residential uses, or the amount needed to ensure that 
market rents would be sufficient to cover the cost of financing and operating the 
space of the project. 
 
$2,000,000 for residential rural affordable housing preservation. 
 

Per Residential 
Unit Maximum 
Award 

Up to $40,000 per housing unit under 60% AMI for rural preservation.  HCR does 
not anticipate issuing the maximum per residential unit award to most projects. 
 

Interest Rate and 
Loan Terms 
 

6% accruing during construction shall be added to the principal upon permanent 
conversion; 1% during permanent.  10 year term or co-terminus with any HCR 
subsidy, payable from 50% of excess cash flow after repayment of deferred 
developer fee.   
 

Construction 
and/or 
Permanent 
Financing 
 

Construction financing available when CIF funds are awarded in conjunction with 
HFA bonds.  For CIF funding requested in conjunction with a project previously 
awarded funding through the Unified RFP, or as a stand-alone source of funding 
for a rural preservation project, HCR may consider requests to use CIF funds as a 
source of construction financing if an applicant demonstrates to the satisfaction 
of the agency that alternative sources of financing are unavailable.  Otherwise, 
permanent financing only.   
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Eligible Uses 
 

Retail, commercial, or community facility components associated with mixed-use 
affordable housing developments in urban and rural communities.  Substantial 
rehabilitation or moderate rehabilitation of site-specific multi-family rental 
housing in rural areas. 
 

Priorities 
 

For non-residential uses:   Addresses a critical unmet community need in the 
development’s primary market area, Ensures the continuation of traditional 
commercial corridors that would otherwise be disrupted by the development of 
ground floor residential space, Community renewal and revitalization.  
 
For residential uses:   Finance rural affordable housing on scattered sites with 4% 
LIHTC, and rural housing preservation projects receiving Rural Rental Assistance 
Program (“RRAP”) funds that propose a scope of work that extends the useful 
life of the development by no less than 30 years, that demonstrate the 
rehabilitation and plan of finance will result in a reduction to RRAP funding, and 
for which at least 90% of the total project costs are directly related to hard costs. 
 

Scoring Criteria 
 

For non-residential uses:  Community Impact/Revitalization (20), Leveraging (15), 
Organization Capacity/Experience/Past Performance (20), Consistency with 
Activity Priorities (20), Readiness and Implementation (25)  
 
For residential rural affordable housing preservation:  Affordable Housing Need 
(20), Rehabilitation Needs (20), Organization Capacity/Experience/Past 
Performance (20), Rehabilitation Investment as Percentage of Total Project Costs 
(15), Leveraging (10), Readiness and Implementation (15). 
 

Area Median 
Income 
Restrictions 
 

For non-residential uses, must be a part of, in close proximity to, and clearly 
serve the needs of tenants residing in an Affordable Residential Development in 
which at least 70% of the units are at or below 90% AMI. 
 

Available with 
HFA Bonds? 

Yes 
 

Available with 
Other Bond 
Issuers? 

No, except for projects in conjunction with HDC bonds that are applying for and 
awarded other funding under this RFP. 
 

Available with 
HPD Allocated 9% 
LIHTCs? 

No, unless applying for and awarded other funding under this RFP. 
 

Available as 
"Stand Alone" 
Resource for 
Projects without 
LIHTCs or Bonds? 

Yes for rural housing preservation projects.    
 
No for non-residential projects, unless part of, in close proximity to, and clearly 
serving the needs of tenants residing in a project seeking or previously awarded 
HCR assistance. 

Eligible 
Applicants 
 

Not-for-profit corporations or charitable organizations, or a wholly owned 
subsidiary of such corporations or organizations, or private for-profit developers. 
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Regulatory 
Agreement 
Requirements 
 

A commercial, retail or community facility space financed with CIF funds will be 
subject to a regulatory term that is coterminous with any HCR regulatory 
agreement on the project’s affordable residential component or a minimum of 
ten years. 
 
HCR reserves the right to include restrictive language in the CIF regulatory 
agreement and/or the CIF funding commitment to ensure the acceptability of 
non-residential tenants. HCR may also require as a condition of award that 
successful applicants lease all or part of the non-residential space prior to 
permanent financing closing. 
 

Additional 
Eligibility Criteria 
 

Applicants must be seeking or previously awarded HCR assistance for the 
project.  Applicants are required to provide a 1/3 match of the requested funding 
amount. This match requirement may be reduced or waived if the project is 
located in a FEMO declared disaster area.   
 
Applicants must provide at least one letter of interest or commitment from a 
prospective tenant for each non-residential space.  Additional letters and/or firm 
commitments from prospective tenants are strongly encouraged.  Such letters 
and/or commitments must identify the amount per square foot such prospective 
tenant would be willing to pay for the finished space. 
 
Cross subsidization between residential and non-residential operations is not 
permitted; each component must stand on its own financially. 
 
For all mixed use projects, the owners shall be required to enter into a master 
lease for the non-residential component of the project or otherwise ensure to 
the satisfaction of the agency that sufficient income will be available to cover the 
base operating costs and debt service of the non-residential space in the event 
the space is not leased. 
 

Geographic 
Targeting 
 

60% Urban; 40% Rural.  Rural areas shall mean cities, towns and villages having a 
population of less than 25,000 as determined by the last decennial census.  
Urban areas shall mean any unit of local government within the State with a 
population of more than or equal to 25,000 as determined by the last decennial 
census. Awards will promote a statewide geographic distribution of this 
financing. 
 

Environmental 
Review 
 

SEQRA, which includes a “No Impact” determination from the State Historic 
Preservation Office, for HFA/HTFC approval. Additional NEPA review and 
approval may be required. 
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Design Guidelines 
 

For projects financed by HFA tax-exempt bonds, HFA architectural design and 
constructability review.  For projects financed by tax-exempt bonds or 9% LIHTCs 
from a Housing Credit Agency other than HCR, HCR will generally accept HDC or 
HPD’s design reviews where appropriate.  HTFC Design Guidelines do not apply.   
 
Rural preservation projects that do not rely on low income tax credits are subject 
to HTFC Design guidelines.  When USDA Rural Development is involved, HCR will 
seek to appropriately adress the design guidelines of both agencies. 
 
The commercial, retail or community facility portion of the project will be 
required to comply with the local building code and provide a separation of 
utilities between the residential and nonresidential components of the project.  
Where appropriate, HCR may require the use of lead-safe work practices during 
renovation, remodeling, painting, and demolition. 
 

Green Building 
Requirements 

Must meet HFA Green Requirements. 
 

Marketing Plan 
Requirements 
 

Fair Housing Affirmative Marketing Plan acceptable to HCR.  Not applicable for 
non-residential uses. 
 

NYS MWBE 
Requirements 

Yes 
 

Application Fee 
 

$5,000 
 

Monitoring and 
Servicing Fees 

None 
 

Deadline 
 

Applications accepted until 5:00 p.m. March 1, 2017.  It is anticipated that an RFP 
will be issued again in April 2017 for Fiscal Year 2017-18 funding. 
 

Additional 
Submission 
Requirements 
 

For mixed-use projects applying for CIF funding in conjunction with tax-exempt 
bonds from HFA or other Bond Issuers, or HPD allocated 9% LIHTCs:  CIF 
Supplemental Application Form, project and market information for the non-
residential component, and separate development and operating budgets for the 
residential and non-residential components.   
 
For all other projects applicants must apply through HCR’s Community 
Development On-Line (CDOL) application system. 
 

Contact for 
Further 
Information 
 

For projects applying in conjunction with bonds or HPD allocated 9% LIHTCs: 
Jason Pearson 
(212) 872-0470 
jason.pearson@nyshcr.org 
 
For all other projects:  
Jay Baker 
(518) 474-4264 
jay.baker@nyshcr.org 

mailto:jason.pearson@nyshcr.org
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