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Program Overview




NYMS Program

Provides financial and technical resources to help New York
communities preserve and revitalize traditional main streets,
downtowns and neighborhoods.

Administers funds from the NYS HTFC to stimulate reinvestment in
historic downtowns, mixed-use neighborhood commercial districts,

village and town centers located in urban, suburban and rural New
York.

... by preserving existing housing units, generating new housing
units, upgrading commercial and retail areas, and by creating
innovative approaches to neighborhood and community
revitalization which improve cultural and community facilities
and spirit.
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NYMS Program

Annual Competitive Program

Defined Target Area

Two (2) year contract term

Eligible Applicants: Not-for-Profits and Units of Local Government
Project funding cap: $500,000

7.5% for Administration & Planning

Asset maintenance for five (5) years

90% AMI for NYMS funded residential units
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Eligible Applicants

Units of local government or organizations incorporated
under the NYS Not-for-Profit Corporation Law.

This includes community-based organizations, business
improvement districts, and other similar entities that have
been providing relevant service to the community for at least
one year prior to application.
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Eligible Activities

Building Renovations:
Interior building renovations for commercial and residential units, exterior
renovations for storefront and facade improvement.

Downtown Anchor:
Renovation grants to establish or expand commercial, cultural or civic
anchors that are key to local revitalization efforts.

Streetscape Enhancement:
Grants for Streetscape enhancement activities such as: planting trees,
installing street furniture and trash cans. Ancillary to other activities.
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Funding Limits

Applicants may request between $50,000 and $500,000

Building Renovations:
Matching Grants up to $50,000 per building; plus $25,000 for each residential
unit, not to exceed 75% of total project cost or $150,000 per building.

Downtown Anchor:
Matching Grants up to $250,000, not to exceed 40% of the total project cost.

Streetscape Enhancement:
Ancillary to one of the other activities, maximum award of $60,000; no match
required.
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The New York Main Street Program

Application Process




Is Your Community Prepared to Apply for a NYMS Grant?

e )

Need for Revitalization Planning Efforts

.
7

Marketing & Outreach Eligible Target Area

.
7

Funding Commitments Municipal Resolution

ln

NYMS » Aplg?i((l‘,\:liﬁon Exit Conference]
Application Not Eunded with NYMS Staff

[ NYMS Grant Award ]
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Application Process

Notice of Funding Availability (NOFA)
- Up to $5,000,000 Available

Request for Proposals (RFP)
Application Instructions

Community Development Online (CDOL) Application
- Applications are due by 4:00 pm April 29, 2011

* Program Guide

N

NEW YORK STATE
Homes &
Community

Renewal




NYMS Terminology
Programs and Projects

Program

The plan for the revitalization of Main Street that establishes a definite
target area and outlines goals for NYMS activities.

Project
Individual buildings and streetscape sites, that will be improved using New
York Main Street funds.
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Program Target Area

Target Area

Established mixed-use (commercial, civic and residential) district that is
pedestrian-oriented and comprised of traditional mixed-use buildings.

Area that has experienced sustained physical deterioration, decay, neglect, or disinvestment.

Eligible Target Areas

e Service area where more than 50% of the residents earn less than
90% of the area median income for the surrounding community.

* An area that has been identified by a state or federal agency as
designated for community or economic development program purposes.

AT

NEWYORK STATE e Within a Neighborhood or Rural Preservation

Eé’n‘?fﬁffmy e Company (NPC or RPC) service area.

Renewal




Village of Montour Falls - Main Street

Historical
Society Parcel

[ 1Project Focus Area
[] Main Street
[ ]| Parcel Boundaries

— Roads
Created By: Cornell Cooperative Extension

i L I 1Meters Schuyler County Montour Falls
0 30 60 120 180 240 Date: June 2008

Village of




Contents of CDOL Application

A complete New York Main Street (NYMS) Program application includes five
exhibits, an electronic certification, and five attachments.

Exhibit 1 — Application Summary
Exhibit 2 — Proposal

Exhibit 3 — Program Support
Exhibit 4 — Relevant Experience

Exhibit 5 — Budget/Financing Plan

Attachment 1 — Need and Impact Statement
Attachment 2 - Target Area Map
Attachment 3 — Building Information & Digital Photographs
Attachment 4 — Business Plan (Anchor grant)
|2 ] Attachment 5 — Market Analysis (Anchor grant)
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CDOL Application Process

The submission of a New York Main Street application via CDOL requires five steps:

. Completing five online application exhibits

. Validating online application exhibits;

. Certifying and submitting online application exhibits;
. Uploading and submitting required attachments; and
. Certifying attachments
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Application Selection Criteria

A) Need (20 Points) C) Leveraging (10 points)
e Residential * Private / Public Investment
e Commercial
D) Capacity (30 points)
Impact (40 points)  Program Experience
Residential  Implementation Capacity
Commercial e Readiness
Local Initiative
Communication, Outreach and
Marketing
Design
Business Strategy
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Additional Program Requirements

Reimbursement Program
Identify and remediate environmental hazards including Lead Based Paint

Minority and Women-Owned Businesses (MWBE)
http://www.nylovesmwbe.ny.gov/

Projects including NYMS funds must produce a finished commercial or
residential space, ready for occupancy or use

Property owner Declaration

Assisted Residential Units marketed and made affordable to 90% AMI
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The New York Main Street Program

Application Tips




Tips for Selecting a Target Area

Locate the need
Determine which area will have the most impact
Find the interested property owners

Consider other sources of investment
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Application Tips

Pay attention to the point allocations outlined in RFP

Be specific and concise in application narrative sections
Explain what you expect to accomplish with NYMS funds
Tell us why you need the NYMS funds

Do not rely on Census data to speak for itself

Detail your administrative procedures
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Application Attachment Tips

Accurate address and tax lot numbers (S/B/L #s) are very important

A well organized property list will also be useful if awarded

Photos should be of the entire building- not just the storefront
Thorough photo documentation will ease SHPO review process
Consolidate photos into a Word or PDF document before uploading

Anchor applications require full business plan and market analysis




Community Development Online (CDOL)
Application Tips

Complete Registration Process Early

Follow application instructions and RFP

Create budget prior to working in CDOL

Submit early — CDOL shuts down at 4:00 pm on April 29, 2011
Call if you have error messages

Print a full copy of final application
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Questions?

Please submit all questions on the content of this presentation
to: OCRinfo@nyshcr.org

Please include OCR Webcast — NYMS Program in the subject
line of your email.

Questions will be responded to directly and included in the
Frequently Asked Questions (FAQ) sheet developed from the
guestions received. The FAQ will be available on the HCR
website, www.nyshcr.org.
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