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• Unified Funding Prior History, Organizational Capacity, and Past 
Performance

• Community Need Section

What’s New?



• OCR will evaluate applicants within all funding areas (i.e. CDBG, NY Main 
Street, AHC, etc.)

• Applicants should apply for only the amount that they can spend within the  
term of the grant agreement (3 years)

• OCR will evaluate your overall portfolio – unsatisfactory performance in any 
one area will negatively impact you when you apply for Local Program funds

Experience and Prior Performance



• “New” scoring question in the HOME Program application

• Demonstrate that program is part of a larger goal

• Demonstrate how HOME dollars fit into a larger plan

• Identify established relationships

• Describe impact of program

• Present data to support

Community Need



HOME Program

Program Overview



HOME Investment Partnerships Program

Provides financial and technical resources to help New York
communities and not‐for‐ profits fund a wide range of activities that build,
buy, and/or rehabilitate affordable housing for rent or homeownership or
provide direct rental assistance to low‐income people.

Administers funds from the NYS HTFC to stimulate the creation of safe,
decent, affordable housing in urban, suburban and rural New York.

Up to $20,000,000 available.



• Annual Competitive Applications

• Defined Target Area

• Three (3) year contract term

• 8% for Administration & Planning

• 80% AMI

HOME Investment Partnerships Program



• CHDO = Community Development Housing Organization

• LPA =  Local Program Administrator

• TBRA = Tenant Based Rental Assistance

HOME Program Terminology



HOME Program Eligible Applicants

Applicant must be:

• Units of general local government (counties, cities, towns & villages) that 
are not HUD‐designated participating jurisdictions.

• Not‐for‐profit corporations and housing authorities that have been in 
existence for at least one year.



• Single‐family (1‐4 unit) rehabilitation

• Rental rehabilitation

• Home ownership assistance

• Tenant‐based rental assistance

• CHDO single family home ownership development

HOME Program Eligible Activities



• Program can rehab owner‐occupied or rental units

• Address habitability, energy, health, and safety

• “Whole building” approach

• Must follow HTFC rehab standards

• Points for “Green Rehab”

• Points for energy efficiency

Single‐Family, Owner Occupied Rehabilitation



• Completed projects must meet HTFC Rehab Standards

• HOME assisted rental units must be primarily occupied by low‐
income households (at or below 60% AMI)

• No tenant can be excluded from leasing because they receive 
rental assistance (i.e. Section 8 voucher)

• Rents may not exceed “High Home Rents” (see Reference 
Material at www.nyshcr.org)

• Regulatory term varies based on the amount of subsidy 

Rental Rehabilitation



• Must include home ownership counseling (pre‐ and post‐
purchase) (e.g. HUD certified)

• Avoid subprime and predatory lending

• Outreach to public housing and mobile home residents

• Can be used with Section 8 Housing Choice Vouchers

Home Ownership Assistance



• Rent subsidy to assist individual households

• Tenant‐based

• Level varies based on income of the household

• May not be used for homeless persons for overnight or 
temporary shelter

• May not be used in addition to an existing subsidy

Tenant‐Based Rental Assistance



• 15% of HOME allocation set aside for CHDOs

• Must meet specific legal and organizational requirements

• Must have clearly defined service area

• MUST act as owner, developer or sponsor to receive 15% 
set aside

CHDO Single Family 
Home Ownership Development



• HOME Per Unit Cap $     50,000

• CHDO Per Unit Cap $     60,000

• Maximum HOME program award  $   750,000

• Maximum CHDO program award  $1,000,000

HOME Program Funding Limits



• Identify and remediate environmental hazards  (Lead!)
• Minority and Women‐Owned Businesses (MWBE)

http://www.nylovesmwbe.ny.gov/
• Title  VI of the Civil Rights Act of 1964. As amended (42 U.S.C. 2000d et seq.)
• The Fair Housing Act (42 U.S.C. 3601‐3620)
• Equal Opportunity in Housing  (Executive Order 11063, as amended by 

Executive Order 12259)
• Age Discrimination Act of 1975, As Amended (42 U.S.C. 6101)
• Affirmative Marketing
• Americans With Disabilities Act (42 U.S.C. 12131; 47 U.S.C. 155, 201, 218, 225)
• Section 3 of the Housing and Urban Development Act of 1968
• Davis Bacon Related Acts

Additional Program Requirements (HOME)

http://www.nylovesmwbe.ny.gov/


Access to Home Program

Program Overview



Goal = Transition and Diversion

Transition of persons with disabilities who wish to return home 
out of an institutional setting

Diversion of persons with disabilities from having to enter 
institutional settings

Up to $4,000,000 available

Access to Home Program



Applicant must be:
• Not‐for‐profit housing or service agency that has been in existence for at 

least one year.
• Local government entity (counties, cities, towns & villages are eligible)

Partnerships between housing providers and special needs service providers 
are encouraged.

Funds must be used to assist units that are occupied as the permanent 
residence of a person or persons with a disability with an income at or below 
80% of area median income (120% of area median income for veterans with 
disabilities).

Access to Home Eligible Applicants



• Provides accessibility modifications to existing housing

• Can assist rental or owner‐occupied units

• Can assist single‐family and multi‐family buildings

• Uses the Local Program Administrator (LPA) model

• All services are provided by LPA or a partner

Access to Home Eligible Activities



• Per unit cap $   25,000

• Maximum Program award  $300,000

• Administrative funds 7.5%

Access to Home Funding Limits



RESTORE Program

Program Overview



Residential Emergency Services to 
Offer (Home) Repairs to the Elderly (RESTORE)

• Emergency home repair program for the elderly
• Must be age 60 or older
• Income < or = 80% of area median income
• Must be an owner‐occupant

Up to $2,000,000 available

RESTORE Program



RESTORE Eligible Applicants

Applicant must be:

• Not‐for‐profit housing or service agency that has been in existence for at 
least one year.

• Local government entity (counties, cities, towns & villages are eligible)



• Home must be primary residence

• Home must be one‐to‐four unit dwelling

• Emergency repairs only (correct or eliminate life, health or 
safety hazards)

– No home improvements

– Typical repairs: furnace, roof, electrical, water supply, 
plumbing

– Coordinate with Weatherization Assistance Programs, Access 
to Home and other programs wherever possible.

RESTORE Eligible Activities



• Per unit cap $  7,500

• Maximum Program award  $75,000

• Administrative funds (not‐for‐profit) 7.5%

• Administrative funds (municipality) 5.0% 

RESTORE Funding Limits



Application Process



Are YOU Prepared to Apply for a Local Programs Grant?

Application

Marketing & Outreach

Funding Commitments

Identify Community 
Partners

Design Program

Application
Not Funded

Grant Award

Exit Conference 
with OCR Staff

Need for Program Planning Efforts



Application Process

• Notice of Funding Availability (NOFA)

• Request for Proposals (RFP)

• Community  Development Online (CDOL)

• Application Instructions

• Program Manual



• Exhibits

• Attachments

• Applicant Certification

• CHDO Home Ownership Program Analysis (for CHDOs only)

Contents of CDOL Application



The submission of a HOME, Access to Home, or RESTORE application 
via CDOL requires five steps:

• Completing six online application exhibits

• Validating online application exhibits;

• Certifying and submitting online application exhibits;

• Uploading and submitting required attachments; and

• Certifying attachments

CDOL Application Process



A) Need
• Average Income Served
• % Below Poverty Level
• Number Below Poverty Level
• Age of Housing/Tenure/Affordability
• Affordability Index
• Community Need

B) Impact
• Persons w/ Special Needs Targeted
• Energy Conservation
• Green Rehabilitation/Green Building 

Practices
• Environmental Health and Safety

C) Leveraging
• Private / Public Investment

D) Capacity
• Administrative Plan
• Experience & Prior Performance
• Readiness

HOME Application Selection Criteria



A) Need
• # of Persons w/ Disabilities in Service Area
• % of Persons w/ Disabilities in Service Area
• Income Targeting

B) Impact
• Transition and Diversion Need

C)    Leveraging
• Comprehensive Services/Leveraging

D)  Capacity
• Administrative Plan
• Housing & Rehabilitation Experience
• Special Needs Experience
• Previous Access to Home Experience

Access to Home Application Selection Criteria



A) Need
• Community Need

B) Impact
• Persons w/ Special Needs Targeted

C) Leveraging
• Leveraging

D) Capacity
• Program Design
• Organizational Experience/Readiness
• Coordination of Housing and Aging Services

RESTORE Application Selection Criteria



Application Tips



Application Tips

Pay attention to the point allocations outlined in RFP

Be specific

Explain what you expect to accomplish with our funds

Tell us why you need our funds

Do not rely on Census data to speak for itself

Detail your administrative procedures

Show how ready you are to administer one of our grant programs



Application Attachment Tips
READ THE INSTRUCTIONS ON HOW TO UPLOAD!

If you are preparing multiple applications, make sure that you are 
uploading the correct attachment to the correct application

Limit  the uploaded files to only what is requested

Combine multiple files where possible

Consolidate photos into a Word or pdf document

Carefully review before submission because once the attachments 
have been submitted the application is complete and cannot be 
changed



Community Development Online (CDOL) 
Application Tips

Complete Registration Process Early

Follow application instructions and RFP

Create budget prior to working in CDOL

Maintain username and password

Submit early

Call if you have error messages

Print or electronically save a full copy of final application 



Questions?

Please submit all questions on the content of this presentation to: 
OCRinfo@nyshcr.org

Please include OCR Webcast and the program name (HOME,
Access to Home or RESTORE in the subject line of your email.

Questions will be responded to directly and included in the
Frequently Asked Questions (FAQ) sheet developed from the
questions received. The FAQ will be available on the HCR website,
www.nyshcr.org.

mailto:OCRinfo@nyshcr.org
http://www.nyshcr.org/
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