THE PRESERVATION COMPANY, INC.

Dutchess, Putnam, and Westchester Counties

Program Name: RESTORE Emergency Repairs Program

Location: Dutchess: City of Beacon; Putnam: County-wide;
Westchester: City of Peekskill, Towns of Yorktown and
Cortlandt, Villages of Buchanan and Croton-on-Hudson

Number of Units: 16

RESTORE Award: $125,000

The Preservation Company, Inc. will administer a program to provide emergency home
repairs for elderly homeowners.

RESTORE funds will be used to cover the rehabilitation-related costs of repairing eligible
properties. The Company will conduct outreach, identify and assess prospective applicants,
inspect prospective properties, counsel applicants on home improvements, prepare scopes of
work, solicit contractors, oversee the rehabilitation, and assist the homeowner in obtaining
financing as appropriate. Funds will be used to address immediate housing conditions. Other
funds will be identified to correct structural defects and code violations, improve energy
efficiency, and/or repair building systems which might threaten the health and safety of the
occupant, following the resolution of the immediate housing emergency.

Additional funding will be provided by NYSERDA — Community Environmental Center and
Westchester County Lead Safe Westchester.

SHARS ID: 20084030



