NEW YORK STATE HOUSING FINANCE AGENCY

Housing Portfolio Management Unit
Fiscal Year Budget
	PROJECT NAME/ADDRESS:


	HFA PROJECT NUMBER:


	
CURRENT YEAR ACTIVITY
	

	PROJECTED YEAR BUDGET

	
Actual through
   ___________


(Date)
	Projected through

12/31
	
CASH RECEIPTS
	

	
	
	APARTMENT RENTS
	

	
	
	COMMERCIAL RENTS
	

	
	
	CONGREGATE CARE RECEIPTS, LAUNDRY, ETC.
	

	
	
	FINANCIAL INCOME 

(Operating Accounts)
	

	
	
	LOAN PROCEEDS
	

	
	
	OWNER CONTRIBUTIONS
	

	
	
	OTHER (Please attach explanation)
	

	
	
	TOTAL RECEIPTS
	

	
	
	
CASH DISBURSEMENTS
	

	
	
	RENTAL EXPENSE 

(ADVERTISING, MARKETING, ETC.)
	

	
	
	
ADMINISTRATIVE
	

	
	
	MANAGEMENT FEE
	

	
	
	LEGAL & AUDIT
	

	
	
	OTHER ADMINISTRATIVE EXPENSE
	

	
	
	SUBTOTAL
	

	
	
	UTILITIES
	

	
	
	OIL
	

	
	
	ELECTRICITY
	

	
	
	GAS
	

	
	
	OTHER UTILITIES (Water / Sewer)
	

	
	
	SUBTOTAL
	

	
	
	PAYROLL, OPERATING  & MAINTENANCE
	

	
	
	PAYROLL, BENEFITS & PAYROLL TAXES FOR ALL EMPLOYEES
	

	
	
	SECURITY
	

	
	
	REPAIRS
	

	
	
	GROUNDS
	

	
	
	OTHER OPERATING & MAINTENANCE (Including capital improvements)
	

	
	
	SUBTOTAL
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	PROJECTED YEAR BUDGET
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	Projected

through 12/31
	TAXES AND INSURANCE (AMOUNTS PAID INTO ESCROW ACCOUNTS)
	

	
	
	REAL ESTATE TAXES
	

	
	
	INSURANCE
	

	
	
	SUBTOTAL
	

	
	
	FINANCIAL
	

	
	
	HFA LOAN PRINCIPAL
	

	
	
	HFA LOAN INTEREST
	

	
	
	NON-HFA DEBT PRINCIPAL
	

	
	
	NON-HFA DEBT INTEREST
	

	
	
	MIP, SERVICE FEES, LOC FEES, ETC.
	

	
	
	SUBTOTAL
	

	
	
	TOTAL DISBURSEMENTS
	


	
	
	CASH FLOW  - OPERATIONS
	


	
	
	TRANSFERS (TO) RESERVE FOR REPLACEMENT ACCOUNT
	


	
	
	TRANSFERS / DISBURSEMENTS FROM RESERVE FOR REPLACEMENT ACCOUNT 1
	


	
	
	TRANSFERS (TO) PAINTING AND DECORATING ACCOUNT
	


	
	
	TRANSFERS / DISBURSEMENTS FROM PAINTING AND DECORATING ACCOUNT 1
	


	
	
	OWNER DISTRIBUTIONS
	


	
	
	OTHER (Attach Explanation)
	


	
	
	NET CASH FLOW
	


	PROJECTED 1/1 CASH BALANCE  -

OPERATING ACCOUNT
	


	PROJECTED 12/31 CASH BALANCE - OPERATING ACCOUNT
	


1       It is assumed that all project expenditures are from the Operating Account (and recorded in the Disbursements Section) and that disbursements from the Reserve for Replacement and P&D accounts are reimbursements to the Operating Account.
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