[Date]

Name

Address

Re: BMSI Grant Program
Dear [Contact]:
I am pleased to inform you that you have preliminary approval for $[XX] in Buffalo Main Streets Initiative (BMSI) grant funding to perform building renovation work on [Address]. This approval is conditional upon obtaining a letter of approval from the property owner and additional details about the project. 
Before you can start work on your building, you must complete an environmental review and obtain approval from the NY State Office of Parks, Recreation and Historic Preservation (OPRHP).  Please work with your architect/engineer to develop the materials needed for the environmental review and by OPRHP for its mandatory SHPO review. These include:
1. Design and construction specifications.

2. A timetable that assumes work will begin on [Date].
3. Drawings to show how the building will look when the work is done.
4. Current condition photographs of the interior and exterior of the building.
Please send two (2) full sets of specifications to me by [Date]. One set is for your project file. I will send the other set to OPRHP for review/approval.
Once I receive your specifications, I will call you to schedule a pre-construction inspection with you and your architect/engineer. [Architect] and [Construction Inspection] will also attend. 

Do not solicit any bids or sign any construction contracts at this time! Your project must have written approval from OPRHP before your grant can be finalized and bids solicited. Any conditions placed on your project by OPRHP must be incorporated into your specifications and the scope of work that is sent out to bid.

BMSI also requires that all structural problems and code violations be remedied as part of the scope of work. Your architect/engineer can advise you about any structural concerns. Please call the [City contact] to determine if there are any code issues with your property.
Feel free to call me at [phone and/or email] if you have any questions. I look forward to working with you on this project.
Sincerely,

[Contact]
cc:
[BMSI Committee Chair]

[City contact]

[Architect]


[Construction inspector]

