(on your letterhead)

Buffalo Main Streets Initiative Program Requirements
Submitting an application for funding under the Buffalo Main Streets Initiative (BMSI) does not guarantee you will receive a grant. Grants are awarded on a competitive basis. The BMSI Program is intended to promote economic development and historic preservation through comprehensive renovation projects. BMSI funds are not intended to address only minor repairs and deferred maintenance.
Completed project applications are reviewed by an independent committee of neighborhood stakeholders and scored against an objective set of criteria based upon the design and appropriateness of each project. 

· Feasible and eligible projects are funded based on their total score, beginning with the highest score and moving down the list until all funding is awarded. 

· Incomplete or late project applications are not reviewed.

In order to be complete, an application must include the following documentation:

1. A completed application form with all exhibits and required attachments, including:
· Proof the property is secure against loss from foreclosure and hazards. This means the property owner must document that:

· Any mortgage is paid and up-to-date – provide a current statement from your lender.

· All City of Buffalo and Erie County property taxes are paid and up-to-date – provide receipts and/or a current escrow analysis.

· Hazard and general liability insurance for the building are paid and up-to-date – provide proof of payment and a copy of the current declaration page(s).
· A brief description of the proposed Scope of Work; list the planned interior and exterior work. One or more concept drawings are also helpful and encouraged.
2. BMSI reimburses up to 75% of the eligible project costs, within building limits. Applicants must show proof of available funds equal to the full cost of the project.
· If receiving a $30,000 building renovation grant, the property owner must have at least $40,000 in available funding to complete the project prior to reimbursement.

· "Available funds" cannot include: money drawn against a business’ Accounts Receivable; available credit balance on credit cards; or anticipated rents. It can include a loan/mortgage drawn against equity in the property to be renovated.
If you are awarded a BMSI grant, these additional requirements also apply:

3. A formal Scope of Work must be developed that fully specifies interior and/or exterior work that will be done to repair, renovate, and preserve the property.

· The Scope of Work will be developed with the assistance of an architect or an architectural engineer who is familiar with preservation of historic buildings. 

· The Scope of Work will include a budget that details soft costs, as well as construction costs.

· There will be at least one elevation drawing showing what the building will look like when work is complete.

4. All aspects of construction will be managed by [Your Organization]. This includes: development of the specifications and Scope of Work; selection of contractors to bid on the project; preparation and distribution of bid packages; and receipt of sealed bids. [Your Organization] will:
· Involve the property owner in developing the initial Scope of Work

· Review the final Scope of Work with the property owner;

· Involve the property owner in selection of bidding contractors;

· Have the property owner (or a representative) present at bid opening

5. The property owner must maintain the condition and appearance of all improvements to the building for five (5) years following the date of completion. This requirement is enforced by a Property Maintenance Declaration that is filed with the County Clerk’s Office.

6. BMSI projects are subject to the requirements of the State Environmental Quality Review Act (SEQR). The scope of work for the project will determine the required analysis and documentation, but the environmental review will include the following compliance areas: 

· Historic/Cultural Resources (State Historic Preservation Office review);

· Flood plains;

· Zoning and Change in Use;

· Coastal Zones;

· Site Contamination;

· Lead Based Paint;

· Asbestos Containing Materials:

· Radon; and 

· Wetlands.

7. [Awardees should meet with UB's business advisors to review the business and financial aspects of undertaking a BMSI project.]

