
 

 

MINUTES OF THE 302
ND

 MEETING OF THE MEMBERS OF THE 

HOUSING TRUST FUND CORPORATION 

HELD ON JANUARY 29, 2014 AT 8:30 A.M. 

 

Locations: 641 Lexington Avenue, New York, NY 10022 and  

38-40 State Street, Salo Conference Room, Albany, NY 

State Capitol Building, Room 131, Albany, NY 12207 

  *locations connected by video-conference 

 

 

MEMBERS PRESENT: 

Darryl C. Towns, Chairman  

Marian Zucker for William Mulrow, Member  

 

OFFICERS PRESENT: 

Gary Connor  Counsel   

Sharon Devine  President, Office of Professional Services 

Sean Fitzgerald Vice President, Office of Finance and Development 

Bret Garwood  Senior Vice President, Office of Finance and Development 

Karen Hunter  Treasurer 

Stacey Mickle  Assistant Treasurer 

Matthew Nelson President, Office of Community Renewal 

Heather Spitzberg  SEQRA Officer 

Eu Ting-Zambuto Secretary 

 

OTHERS PRESENT: 

Meghan Anderson Budgeting Analyst, Budget Services, New York State Homes and 

Community Renewal (“HCR”) 

Seth Diamond  Director, Office of Storm Recovery, HCR 

Selica Grant  Attorney, Office of Fair Housing, HCR  

Erica Levendosky New York State Division of the Budget 

Elaine McCann New York State Division of the Budget  

Lisa Pagnozzi  Contracting Officer, Legal, HCR 

Kisha Santiago Assistant Commissioner, Budget Services/Executive, HCR 

 

 

There was a quorum with two Members present.  Chairman Towns made a motion to call 

to order the 302
nd

 Meeting of the Members of the Housing Trust Fund Corporation (“HTFC”).  

The motion was seconded by Ms. Zucker. 

 

 

 The first item on the HTFC agenda was the approval of the Minutes of the 301
st 

meeting held on December 12, 2013.  The minutes of the meeting were deemed approved.   
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 The second item on the HTFC agenda was a resolution adopting amended By-Laws 

and appointing a Senior Vice President of the Office of Finance and Development.  Mr. 

Connor stated that the proposed resolution amends the By-Laws to add an officer designation for 

a Senior Vice President and approves the appointment of Bret Garwood as Senior Vice President 

of the Office of Finance and Development.  

 

Chairman Towns expressed HCR’s excitement about the addition of Mr. Garwood.  

Ms. Zucker moved to adopt the resolution; Chairman Towns seconded the motion, 

and the following resolution was adopted:  

Section 1.  The Members hereby adopt the amended By-Laws, which 

are amended to add an officer designation for up to one Senior Vice 

President for each office. 

  

Section 2.  The Members hereby appoint Bret Garwood as Senior Vice 

President of the Office of Finance and Development for a term 

consistent with Article V of the By-Laws of HTFC.  

 

Section 3.  This resolution shall take effect immediately.  

 

 

The third item on the HTFC agenda was a resolution authorizing an award for 

economic development under the Community Development Block Grant (“CDBG”) 

Program to the Village of Kinderhook. Mr. Nelson presented that in 2011, HTFC awarded the 

Village of Kinderhook $285,000 in CDBG economic development funds for a waste water 

project. He stated that the project was delayed due to extenuating circumstances, and in the time 

intervening, the estimated costs increased significantly with the lowest bids for construction 

well-exceeding the original estimates for completing the project by approximately $300,000. He 

stated that the project will provide a septic system to the business district which will lead to the 

development of a bed and breakfast, restaurant, retail shops, and other business opportunities on 

lots which are currently vacant.   The project is proposed to create 37 full-time equivalent jobs. 

 

Ms. Zucker commented that it is interesting to see an infrastructure project advanced 

under the CDBG Economic Development Program. 

 

Mr. Nelson agreed and stated that it is not a typical project, but that funds from the 

program are important for the project.  He added that there are also residential connections to the 

sewer system which added complications and contributed to higher costs in the construction 

process.   

 

Ms. Zucker asked to confirm whether the jobs created are full-time equivalent jobs.   

 

Mr. Nelson responded that the jobs are considered full-time equivalent jobs, and at least 

half of those will benefit low- and moderate-income persons. 
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 Chairman Towns asked if the number of jobs proposed includes secondary jobs. 

 

Mr. Nelson stated that the number of jobs proposed does not include secondary jobs such 

as construction jobs.  He added that primary jobs are the permanent jobs created as a result of the 

new businesses created, such as the 37 proposed full-time equivalent jobs being created by the 

bed and breakfast. In addition to these jobs, there is a new restaurant and other businesses on the 

street which will create jobs that have not yet been accounted for, so the total number of jobs 

created by this project may be higher than the number proposed. 

 

 Ms. Zucker moved to adopt the resolution; Chairman Towns seconded the motion, and 

the following resolution was adopted: 

 

Section 1.  The Members hereby approve an award of CDBG Program 

funds for economic development to the Village of Kinderhook in the 

amount of up to $295,000 for the construction of a central sanitary 

sewer collection system, upon its satisfactory compliance with any 

pre-contract conditions as required by statute or regulations, and upon 

such other terms and conditions as agreed upon. 

 

Section 2.  The Members hereby authorize the President of the Office 

of Community Renewal or another authorized officer, subject to the 

provisions of this resolution, to execute any documents which may be 

necessary and appropriate to effectuate the purposes of this resolution. 

 

Section 3.  This resolution shall take effect immediately. 

 

 

 Ms. Zucker observed Mr. Diamond’s attendance at the meeting, and requested for Mr. 

Diamond to report to the Board on the efforts of the Office of Storm Recovery.   

 

Mr. Diamond thanked the Board for its cooperation in providing the support that the 

Office needs.  He also thanked Mr. Nelson for his work with storm recovery, acknowledging him 

as the architect of the programs that are now being implemented.   

 

Mr. Diamond stated that the Office is moving as quickly as possible to get payments out 

to homeowners and indicated that ProSource Technologies has largely been responsible for 

enabling the Office to be in a position where it can begin making payments to homeowners. He 

stated that the Office had made payments totaling approximately $105 million to homeowners 

before the end of last year.  He stated that payments for construction totaling approximately $150 

million are anticipated to be made in the next few weeks.  The pending set of construction 

payments is expected to resolve the Office’s current backlog. He also indicated that he is 

satisfied with the structure in place for handling intake.   

 

Ms. Zucker asked if the $105 million and $150 million in payments distributed are a 

percentage of a total amount allocated for an intended use.  
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Mr. Diamond briefly explained the process of drawing on funds from HUD to make 

payments. He stated that the homeowner budget as approved in the initial action plan was 

projected to be about $850 million, and that figure includes a range of uses including for 

reconstruction and buyouts.  He stated that the Office is in the process of putting together a 

budget for a second action plan for the allocation of federal money, but he believes that the range 

allocated is accurate.  Further, he reported that in the Governor’s State of the State address, the 

Governor announced that $100 million from Hurricane Sandy recovery funds would be allocated 

for affordable housing and that the Office is discussing how to allocate these funds with the 

Office of Finance and Development.  

 

Ms. Zucker requested more specific details regarding expenditures including the amount 

that has been allocated for what purposes and the amount that has been spent for the purpose 

allocated. 

 

Mr. Diamond stated that in the coming months, the Office is anticipating significant 

spending.  He stated that he is hopeful that the frustrations and hurdles of the program have been 

cleared, and hopeful that in the first half of this year, money will go out to New Yorkers quickly.  

Further, he stated that other programs are also in the works including the Governor’s “Reimagine 

New York” plan, which is based on infrastructure improvements and projects.  He briefly 

discussed the Community Rising Program, the community-focused element of storm recovery. 

He stated that funds have been allocated to 102 communities across the State to allow them to 

design resiliency projects in their communities.  The proposals for those projects are due in 

March, after which time they will go through an evaluation process.  

 

Chairman Towns asked if the Office of Storm Recovery is now prepared to handle 

disaster recovery in a more condensed time frame moving forward.  Mr. Diamond answered 

affirmatively.  He stated that after the storm, HTFC had to create a blueprint and establish a basic 

team that could mobilize quickly.  Now that these have been established, programs will be able 

to be implemented more quickly and staff will grow and shrink as necessary.  

 

Mr. Connor asked if the Office of Storm Recovery has connected with the Office of Fair 

Housing.  He reported that a lawsuit was commenced in New Jersey over fair housing concerns 

and advised the Office of Storm Recovery to be mindful of ensuring fair housing, especially in 

its discussion of funding affordable housing. 

 

Ms. Devine added that a meeting is scheduled for the following week between the Office 

of Fair Housing and the Office of Storm Recovery.  

 

Mr. Connor also reminded Mr. Diamond that all contracts over one year must come back 

annually before the board either in the procurement report or independently.    

 

Mr. Diamond reported that a COO and CFO have been hired to ensure the Office’s 

compliance.  He stated that HUD is already reviewing the buyout programs and the regular HUD 

monitors are returning at the end of February. He stated that the Office has emphasized 

transparency, especially in contracting with partners.  
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Ms. Zucker noted that the Board has given Mr. Diamond very broad authority to support 

the efforts of the Office of Storm Recovery in getting money out to those in need as quickly as 

possible. Ms. Zucker requested at least a quarterly status review on the spending to keep abreast 

of the expenditures and progress. 

 

Mr. Diamond agreed to cooperate with this request.  He also indicated that the Office is 

discussing the emergency procurement for the existing case management contract.  

 

Chairman Towns conveyed the importance of ensuring that the Office is furthering 

MWBE goals in its procurements, in the event that the case management contract is no longer an 

emergency contract.  

 

Ms. Zucker asked if staffing is complete.  Mr. Diamond confirmed that there are still 

some vacant positions, but that the office is about 90% filled with about 65 people, including a 

new general counsel. 

 

Ms. Zucker asked if any money has been given out to the counties or local governments.  

 

Mr. Diamond responded that there have been no expenditures yet to local governments, 

but hopefully in the next few months. Community Rising has expended some money to the firms 

assisting the community groups, but the actual spending on resilience will be more in the spring 

and summer.  He stated that about 250 small businesses have gotten assistance in the range of 

grants totaling approximately $3 million. 

 

Chairman Towns asked if there are differences in entitlement between the counties 

affected by Hurricane Sandy including Suffolk and Nassau and the counties hit in upstate New 

York by previous storms.   

 

Mr. Diamond responded that there were some differences, but the Governor wants to 

ensure that all New Yorkers are covered and not limited to those affected by Hurricane Sandy.  

 

Chairman Towns thanked Mr. Diamond for his time and indicated that he looked forward 

to the next quarterly report. 

 

 

The fourth item on the HTFC agenda was a resolution approving the SEQRA 

documentation and classification of the environmental impact of projects.  Ms. Spitzberg 

presented that she had three projects to recommend for SEQRA classifications.  The Robert 

Moses State Park beach stabilization project is a beach stabilization project which is needed to 

prevent a traffic circle and a large water storage tank from being damaged in a future storm.  The 

project is sponsored by New York State Office of Parks and is being funded by CDBG Disaster 

Recovery infrastructure funding. She recommended the project be classified as a Type 1 action 

with a negative declaration.  Next, Ms. Spitzberg presented the Lackawanna Homes and Bedford 

projects.  She stated that Lackawanna Homes is for the new construction of 48 units of 

affordable residential housing and a community center in the City of Lackawanna using funds 

from the Low-Income Housing Trust Fund Program.  The Bedford project is the new 
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construction of a mixed-income, mixed-use building consisting of 60 residential units in the 

Bronx using funds from the Community Investment Fund Program and Project Based Voucher 

Program. She recommended that both the Lackawanna Homes and Bedford projects be classified 

as unlisted actions with a negative declaration. 

 

 Ms. Zucker moved to adopt the resolution; Chairman Towns seconded the motion, and 

the following resolution was adopted: 

 

Section 1.  The Members hereby accept the SEQRA documentation for 

Lackawanna Homes and Bedford II and hereby adopt the 

recommendation that the projects be classified as UNLISTED with a 

NEGATIVE DECLARATION under SEQRA. 

 

Section 2.  The Members hereby accept the SEQRA documentation for 

the Robert Moses State Park Project and hereby adopt the 

recommendation that the project be classified as TYPE I with a 

NEGATIVE DECLARATION under SEQRA. 

 

Section 3.  The Members hereby authorize the SEQRA Officer or any 

authorized officer to execute any documents in accordance with the 

applicable provisions of law to effectuate the purpose of this 

resolution. 

 

Section 4.  This resolution shall take effect immediately. 

 

 

The fifth item on the HTFC agenda was a resolution authorizing an award under 

the HOME Program for the Corpus Christi Project.  Mr. Fitzgerald presented that on May 7, 

2013, HTFC authorized an award of up to $2,400,000 under the HOME Program for the Corpus 

Christi senior apartments.  He stated that since that time, HTFC, the City of Rochester, the 

Rochester Housing Authority, and the project sponsor agreed to change the project from senior 

housing to workforce housing with an emphasis for affordable housing for artists, artisans, and 

musicians in response to community concerns over the placement of senior housing adjacent to a 

concert venue.  As a result of the change in the project’s target population, modifications to the 

project’s design and financing plan are required. The new financing plan calls for a reduction of 

approximately $200,000 in the annual Low Income Housing Credit allocation to the project and 

an increase in the HOME award from $2,400,000 to up to $4,910,095; the proposed increase of 

the HOME award is recommended to finance approximately $450,000 in cost increases and is 

recommended based on HTFC’s desire to redeploy recaptured HOME funds that must be re-

committed by April of 2014. 

 

Chairman Towns asked if the number of housing units proposed stayed the same.   

 

Mr. Fitzgerald responded that the number of units created remains constant, but the 

project will now include an additional space designated as artist space.  
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 Ms. Zucker thanked and praised Mr. Fitzgerald for his hard work on the project.   

 

 Mr. Fitzgerald praised Mr. Garwood, in his former capacity with the City of Rochester for 

his role in the project.  

 

 Ms. Zucker moved to adopt the resolution; Chairman Towns seconded the motion, and 

the following resolution was adopted: 

 

Section 1.  The Members hereby authorize an increase in the award of 

HOME Program funds from $2,400,000 to up to $4,910,095 for the 

Corpus Christi Apartments. 

 

Section 2.  The Members hereby approve the entering into of 

regulatory agreements with the applicant, upon its satisfactory 

compliance with any pre-contract conditions as required by statute or 

regulation and upon such terms and conditions as set forth by HOME 

Program guidelines. 

 

Section 3.  The Members hereby authorize the President of the Office 

of Finance and Development or another authorized officer of HTFC to 

execute any documents which may be necessary and appropriate to 

effectuate the purposes of this resolution provided this authorization 

will lapse 180 days after the date on which this resolution shall have 

taken effect if a closing on all sources of construction financing 

sufficient to complete the project has not occurred. 

 

Section 4.  This resolution shall take effect immediately. 

 

 

The sixth item on the HTFC agenda was a resolution authorizing an award under 

the Rural and Urban Community Investment Fund (“CIF”) Program for the Bedford 

Project. Mr. Fitzgerald presented that $5.4 million was appropriated in the 2013-2014 budget for 

the new CIF Program which is intended to support retail, commercial or community facility 

components of mixed use affordable housing developments in urban and rural communities 

statewide. In response to a Request for Proposals, Bedford-Webster Commercial LLC submitted 

an application requesting $500,000 in CIF funds to support the development of approximately 

10,000 square feet of commercial space on the ground floor of the Bedford, a mixed-use 

affordable housing project in located in Norwood/Bedford Park neighborhood in the Bronx. Mr. 

Fitzgerald stated that the proposed award will be used to address a gap in financing resulting 

from changes in the underwriting parameters, however, based also on the underwriting 

parameters, the Office of Finance and Development is not recommending that the full $500,000 

be awarded, but rather, an award of up to $430,000 for the non-residential space. 

 

Ms. Zucker asked if this was the first CIF award being recommended. 
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Mr. Fitzgerald stated that this is the first urban and the first non-residential award under 

the program.  

 

 Ms. Zucker moved to adopt the resolution; Chairman Towns seconded the motion, and 

the following resolution was adopted: 

 

Section 1.  The Members hereby authorize an award under the CIF 

Program up to the amount specified to the following eligible applicant:  

 

SHARS 

PROJECT 

NAME APPLICANT AWARD 

20126093 The 

Bedford 

Bedford-

Webster 

Commercial 

LLC 

$430,000 

  

Section 2.  The Members hereby approve the entering into of 

regulatory agreements with the applicant, upon its satisfactory 

compliance with any pre-contract conditions as required by statute or 

regulation and consistent with such terms and conditions as set forth 

by CIF Program guidelines. 

 

Section 3.  The Members hereby authorize the President of the Office 

of Finance and Development or another authorized officer of HTFC to 

execute any documents which may be necessary and appropriate to 

effectuate the purposes of this resolution provided this authorization 

will lapse 180 days after the date on which this resolution shall have 

taken effect if a closing on all sources of construction financing 

sufficient to complete the project has not occurred. 

 

Section 4.  This resolution shall take effect immediately. 

 

 

The seventh item on the HTFC agenda was a resolution confirming an award under 

the CIF Program. Ms. Ting-Zambuto stated that by written approval on December 20, 2013, the 

Members passed a resolution authorizing an award of up to $960,000 for the Fox Apartments 

under the CIF Program.  Pursuant to the By-Laws, a resolution approved in writing must be 

confirmed at the next meeting in order to retain its effectiveness.  This resolution is to confirm 

the award.  

 

The Members did not request a presentation on the original award recommendation.  Ms. 

Zucker moved to adopt the resolution; Chairman Towns seconded the motion, and the following 

resolution was adopted: 
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Section 1.  The Members hereby confirm the resolution passed in 

writing on December 20, 2013 authorizing an award under the CIF 

Program up to the amount specified to the following eligible applicant:  

 

SHARS 

PROJECT 

NAME APPLICANT AWARD 

20136003 
Fox 

Apartments 

Union Springs 

Senior Citizen 

Company 

$960,000 

  

Section 2.  The Members hereby confirm the resolution passed in 

writing with the terms stated therein including that the award 

authorized will lapse 180 days after the effective date of this resolution 

if a closing on all sources of construction financing sufficient to 

complete the project has not occurred. 

 

Section 3. The Members hereby confirm the resolution passed in 

writing authorizing HTFC to enter into regulatory agreements with the 

applicant, upon its satisfactory compliance with any pre-contract 

conditions as required by statute or regulation and upon such terms 

and conditions as set forth by CIF Program guidelines. 

 

Section 4.  The Members hereby confirm the resolution authorizing the 

President of the Office of Finance and Development or another 

authorized officer of HTFC to execute any documents which may be 

necessary and appropriate to effectuate the purposes of this resolution  

 

Section 5.  This resolution shall take effect immediately. 

 

 

The eighth item on the HTFC agenda was a resolution confirming awards under the 

Low-Income Housing Trust Fund Program. Ms. Ting-Zambuto stated that by written approval 

on December 20, 2013, the Members passed a resolution authorizing awards under the Low-

Income Housing Trust Fund Program.  Pursuant to the By-Laws, a resolution approved in writing 

must be confirmed at the next meeting in order to retain its effectiveness.  This resolution is to 

confirm the award.  

 

The Members did not request a presentation on the original award recommendations.  

Ms. Zucker moved to adopt the resolution; Chairman Towns seconded the motion, and the 

following resolution was adopted: 

 

Section 1.  The Members hereby confirm the resolution passed in 

writing on December 20, 2013 authorizing awards under the Low-

Income Housing Trust Fund Program up to the amount specified to the 

following eligible applicants:  
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SHARS PROJECT NAME APPLICANT AWARD 

20136009 
Sheridan Hollow 

Village 

Housing Visions 

Consultants, Inc. 
$2,200,000  

20136010 Biltmore Crossing 
Providence Housing 

Development Corporation  
$2,200,000  

20126012 
Woodrow 

Townhomes 

Woodrow Townhomes, 

LLC 
$2,000,000  

 

Section 2. The Members hereby confirm the resolution passed in 

writing on December 20, 2013 authorizing awards under the Low-

Income Housing Trust Fund Program up to the amount specified to the 

following eligible applicants, contingent on firm commitments for 

service supports, rental assistance, and development financing for at 

least half of the total project cost of units set-aside for people with 

developmental disabilities from the New York State Office for People 

with Developmental Disabilities: 

 

SHARS PROJECT NAME APPLICANT AWARD 

20136005 
Cohoes – Lion Heart 

Residences 

Regan Development 

Corporation 
$2,400,000 

20136006 
Independence 

Square 

Independent Home Care, 

Inc. 
$1,000,000 

20136007 
Monarch Senior 

Living – Hard Road 
CDS Monarch, Inc. $2,000,000 

  

Section 3. The Members hereby confirm the resolution passed in 

writing with the terms stated therein, including that the awards 

authorized will lapse 180 days after the effective date of this resolution 

if a closing on all sources of construction financing sufficient to 

complete the project has not occurred. 

 

Section 4.  The Members hereby confirm the resolution passed in 

writing approving the entering into of regulatory agreements with the 

applicants, upon their satisfactory compliance with any pre-contract 

conditions as required by statute or regulations and upon such terms 

and conditions as set forth by Low-Income Housing Trust Fund 

Program guidelines. 

 

Section 5.  The Members hereby confirm the resolution passed in 

writing authorizing the President of the Office of Finance and 

Development or another authorized officer of HTFC to execute any 

documents which may be necessary and appropriate to effectuate the 

purposes of this resolution  
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Section 6.  This resolution shall take effect immediately. 

 

 

The next four items were informational items.  The first informational item on the 

agenda was a review of SEQRA Type II actions and concur summaries. No presentation was 

requested on this item. 

 

 

The next item on the agenda was a review of three contracts that were executed by 

the Office of Storm Recovery under the CDBG Disaster Recovery Program for housing and 

business assistance. Contracts were executed with Carter Ledyard & Milburn LLP, Venable 

LLP, and DASNY for a third amendment to its existing subrecipient agreement.  Ms. Ting-

Zambuto added that Ms. Lisa Pagnozzi confirmed that Carter Ledyard & Milburn LLP and 

Venable LLP were partnering with MWBE firms.   

 

 

The next item on the agenda was a review of the quarterly report on the status of 

multifamily projects. Mr. Fitzgerald presented that this is the first quarterly report prepared for 

the Board by the Office of Finance and Development on the status of projects that have been 

previously authorized for funding.  

 

Ms. Zucker asked if there are any similarities between projects that move towards 

completion and ones that are still in preconstruction. 

 

Mr. Fitzgerald responded that in the most recent round, projects are progressing with no 

major impediments.  He noted that in the earlier rounds, such as in the 2011, 2010, and 2009 

funding rounds, some projects have not moved to the construction phase.  He stated that each of 

those delayed projects has its own unique characteristics and good reason for the delay and stated 

that the Office is working diligently with the project sponsors to get the projects underway.  Mr. 

Fitzgerald offered to provide a summary of the delayed projects highlighting the reason for the 

delays incurred. 

 

 

The last item on the agenda was Treasurer’s Report. No presentation was requested 

on this item. 

   

 

  There being no further business, the meeting was adjourned upon a motion made by Ms. 

Zucker and seconded by Chairman Towns. 

 

 

Dated: January 29, 2014  
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