
 

 

MINUTES OF THE 323RD MEETING OF THE MEMBERS OF THE 

HOUSING TRUST FUND CORPORATION (“HTFC”) 

HELD ON APRIL 14, 2016 AT 10:00 A.M. 

 

Locations:  641 Lexington Avenue, New York, NY 10022 and 

State Capitol Building, Room 131, Albany, NY 12207 

Hampton Plaza, Commissioner’s Conference Room, Albany, NY 12207 

Locations connected by video-conference 

 

MEMBERS PRESENT: 

James S. Rubin, Chairman 

Marian Zucker representing William C. Thompson, Member 

 

OTHERS PRESENT: 

Mark Colon 

Stephanie Davis 

Sean Fitzgerald 

Veronica Flanders 

Maralyne Fleischman 

Wanda Graham 

Michael Kendall (DOB) 

Chris Leo 

Betsy Mallow 

Stacey Mickle 

Lisa Pagnozzi 

Adam Schuman 

Eu Ting-Zambuto 

RuthAnne Visnauskas 

 

 

There was a quorum with two Members present. Chairman Rubin made a motion to call 

to order the meeting of the Members of HTFC. The motion was seconded by Ms. Zucker. 

 

 

  The first item on the agenda was the approval of the minutes of the 322nd meeting 

held on March 10, 2016.  The minutes were deemed approved. 

 

 

 The second item on the agenda was a resolution adopting the administrative budget.  

Ms. Mickle presented the annual budget request, which includes the budget and financial plan 

previously submitted and approved by the Members.  She indicated that the annual budget 

request contains additional details on the administrative and program budget.  She noted minor 

revisions to the submission, which included that the budget for the Hope/RESTORE Program fall 

under the Office of Community Renewal and that the Medicaid Redesign Team Program funds 

are inadvertently listed as available, but the funds have not yet been defined in the final budget of 

the housing plan. 
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Ms. Zucker moved to adopt the resolution; Chairman Rubin seconded the motion, and the 

following resolution was adopted: 

 

Section 1. The Members hereby adopt the annual budget. 

 

Section 2. The Treasurer or other authorized officer is hereby authorized 

to publish, file, or report the budget in accordance with the requirements 

of the Public Authorities Law or other governing regulations, as 

applicable. 

 

Section 3. This resolution shall take effect immediately. 

 

 

The third item on the agenda was a resolution adopting the goal plan for the 

Service-Disabled Veterans-Owned Business Program.  Ms. Graham presented the goal plan 

and highlighted that the areas of opportunity applicable for the HTFC/DHCR Goal Plan are 

commodities and technology with 6% goal. 

 

Ms. Zucker moved to adopt the resolution; Chairman Rubin seconded the motion, and the 

following resolution was adopted: 

 

Section 1. The Members hereby approve the Service-Disabled Veteran-

Owned Business Program Master Goal Plan for fiscal year 2016-2017. 

 

Section 2. The Members hereby authorize the Director of the Office of 

Economic 

Opportunity and Partnership Development or her designated staff to 

submit, publish, and administer the Goal Plan in accordance with the 

requirements of the State Executive Law and relevant regulations. 

 

Section 3. This resolution shall take effect immediately. 

 

 

The fourth item on the agenda was a resolution authorizing an award under the 

Preservation Initiative Program (“PIP”). Ms. Fleischman presented the award 

recommendation for up to $25,000 for repairs at Pigeon Manor/Pinecrest Apartments. She 

discussed the status of the project and the repair work required to preserve the project.  

 

Ms. Zucker moved to adopt the resolution; Chairman Rubin seconded the motion, and the 

following resolution was adopted: 

 

Section 1. The Members hereby approve an award of up to $25,000 

committed for PIP projects for Pigeon Manor/Pinecrest Apartments and 

approve the entering into of a regulatory agreement with the applicant, 
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upon its satisfactory compliance with any pre-contract conditions, 

statutes or regulations. 

 

Section 2. The Members hereby authorize the President of the Office of 

Housing Preservation or another authorized officer of HTFC to execute 

any documents which may be necessary and appropriate to effectuate 

the purposes of this resolution. 

 

Section 3. This resolution shall take effect immediately. 

 

 

 The next item on the agenda was a resolution authorizing an award under the Rural 

and Urban Community Investment Fund (“CIF”) Program for the Kitchen at Philmont. 

Mr. Fitzgerald presented the recommendation for a rural award of up to $265,000 for the Kitchen 

at Philmont. He discussed the project and highlighted its impact to the community, which 

includes an affordable housing project assisted by HCR resources.  

 

Ms. Zucker moved to adopt the resolution; Chairman Rubin seconded the motion, and the 

following resolution was adopted: 

 

Section 1. The Members hereby authorize rural funds under the CIF 

Program in an amount up to $265,000 for the Kitchen at Philmont. 

 

Section 2. The Members hereby provide that this authorization will 

lapse 360 days after the effective date of this resolution if a closing on 

all sources of construction financing sufficient to complete the project 

has not occurred. 

 

Section 3. The Members hereby approve the entering into of a 

regulatory agreement with the applicant, upon its satisfactory 

compliance with any pre-contract conditions as required by statute or 

regulation, and consistent with such terms and conditions as set forth by 

CIF Program guidelines. 

 

Section 4. The Members hereby authorize the President of the Office of 

Finance and Development or another authorized officer of HTFC to 

execute any documents which may be necessary and appropriate to 

effectuate the purposes of this resolution. 

 

Section 5. This resolution shall take effect immediately. 

 

 

 The next item for authorization for an award under the CIF Program for the 

Commercial Phase of the Sibley Redevelopment Project was removed from the agenda.  
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 The next item on the agenda was a resolution authorizing an award under the 

Community Development Block Grant (“CDBG”) Program for small businesses to the City 

of North Tonawanda. Mr. Leo presented the award recommendation to the City of North 

Tonawanda to assist Platter’s Chocolates.  He gave an overview of the history of Platter’s 

Chocolates and described its expansion. He highlighted that the total project is proposed to create 

15 full-time equivalent jobs over two years, with all 15 to benefit low- and moderate-income 

persons. 

 

Ms. Zucker moved to adopt the resolution; Chairman Rubin seconded the motion, and the 

following resolution was adopted: 

 

Section 1. The Members hereby authorize an award of CDBG Program 

funds for small business assistance to the City of North Tonawanda in 

an amount up to $100,000 to assist Platter’s Chocolates in purchasing 

candy manufacturing equipment and storefront equipment in connection 

with its expanding operations in North Tonawanda. 

 

Section 2. The Members hereby authorize HTFC to enter into regulatory 

agreements with the applicant, upon its satisfactory compliance with 

any pre-contract conditions as required by statute or regulation, and 

upon such terms and conditions as set forth in the program guidelines. 

 

Section 3. The Members hereby authorize the President of the Office of 

Community Renewal or another authorized officer, subject to the 

provisions of this resolution, to execute any documents which may be 

necessary and appropriate to effectuate the purposes of this resolution. 

 

Section 4. This resolution shall take effect immediately. 

 

 

 The next item on the agenda was a resolution authorizing an award under the 

CDBG Program for economic development to the Town of Amsterdam.  Mr. Leo presented 

the award recommendation for an amount up to $284,000 to assist Home Helpers and Direct 

Link of Amsterdam to acquire a larger facility in the Village of Hagaman.  He described the 

company and its project for expansion.  He highlighted that the project is proposed to create 24 

full-time jobs over two years, with 22 to benefit low- and moderate- income persons.  

 

In response to Ms. Zucker’s inquiry, Mr. Leo clarified that the reference to the use of 

funds for machinery should be a category that includes fixtures.   

 

Ms. Zucker moved to adopt the resolution; Chairman Rubin seconded the motion, and the 

following resolution was adopted: 

 

Section 1. The Members hereby authorize an award of CDBG Program 

funds for economic development to the Town of Amsterdam in an 
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amount up to $284,000 to assist Home Helpers & Direct Link of 

Amsterdam to acquire a larger facility in the Village of Hagaman. 

 

Section 2. The Members hereby authorize HTFC to enter into regulatory 

agreements with the applicant, upon its satisfactory compliance with 

any pre-contract conditions as required by statute or regulation, and 

upon such terms and conditions as set forth in the program guidelines. 

 

Section 3. The Members hereby authorize the President of the Office of 

Community Renewal or another authorized officer, subject to the 

provisions of this resolution, to execute any documents which may be 

necessary and appropriate to effectuate the purposes of this resolution. 

 

Section 4. This resolution shall take effect immediately. 

 

 

 The next item on the board agenda was a resolution authorizing an award increase 

under the HOME Local Program for First Ward Action Council Inc.  Mr. Leo stated that in 

February 2016, the Members approved $17,431,231 in HOME Local Program awards, including 

an award to First Ward Action Council Inc. in an amount of $250,000.  He stated that the correct 

recommendation to First Ward Action Council Inc. should have been in the amount of up to 

$300,000.   

 

Ms. Zucker moved to adopt the resolution; Chairman Rubin seconded the motion, and the 

following resolution was adopted: 

 

Section 1. The Members hereby authorize an award increase of $50,000 

under the HOME Local Program to First Ward Action Council Inc. to 

reflect the proper award recommendation, retroactive to February 26, 

2016 for a total award amount authorized of up to $300,000 on February 

26, 2016. 

 

Section 2. The Members hereby authorize the entering into of regulatory 

agreements with the applicants, upon their satisfactory compliance with 

any pre-contract conditions as required by statute or regulations, and 

upon such terms and conditions as set forth by HOME Local Program 

guidelines. 

 

Section 3. The Members hereby authorize the President of the Office of 

Community Renewal or another authorized officer of HTFC to execute 

any documents which may be necessary and appropriate to effectuate 

the purposes of this resolution. 

 

Section 4. This resolution shall take effect immediately. 

 



 

6 
 

 The next item on the agenda was a resolution authorizing an award under PIP for 

Burchacon Housing.  Ms. Fleischman presented the award recommendation for up to 

$1,808,344 in PIP funds for the significant rehabilitation of the property.  She described the 

housing project, the damage sustained by the housing project, and the imminent capital 

improvements necessary to preserve the project.   

 

Ms. Zucker moved to adopt the resolution; Chairman Rubin seconded the motion, and the 

following resolution was adopted: 

 

Section 1.  The Members hereby approve an award of up to $1,808,344 

committed for PIP projects for Burchacon Housing and approve the 

entering into of a regulatory agreement with the applicant, upon its 

satisfactory compliance with any pre-contract conditions, statutes or 

regulations.  

 

Section 2.  The Members hereby authorize the President of the Office 

of Housing Preservation or another authorized officer of HTFC to 

execute any documents which may be necessary and appropriate to 

effectuate the purposes of this resolution. 

 

Section 3.  This resolution shall take effect immediately. 

 

 

 The remaining items on the agenda were informational items. No board actions were 

taken on these items.  

 

 

The next item on the agenda was a review of SEQRA concur summaries. 

 

 

The next item on the agenda was a review of SEQRA Type II actions.  

 

 

 The next item on the agenda was a review of authorized contracts under the 

Community Development Block Grant Disaster Recovery Program. 

 

 

There being no unfinished business, Chairman Rubin moved to adjourn the meeting; Ms. 

Zucker seconded the motion, and the meeting was adjourned at 10:30 a.m. 

 

/Adam Schuman/ 

Adam Schuman, Secretary 

 


