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9:00 am   Session 1:  
Creating a Main Street Strategy − A Roadmap to a Community’s Future 

Presenters: Victor Dadras and Robert Dadras, Dadras Architects, Downtown Revitalization Group 
 

Are you interested in breathing life back into your downtown? Do you feel like there is ample 
opportunity, but you don’t know where to start? Main Street redevelopment reports are written 

every day, with basic or generic recommendations that end up sitting on a shelf. Learn how 
communities in New York State began their revitalization processes, how they learned to 

capitalize on their assets, and how the extensive amounts of information were organized into a 
comprehensive strategy with a specific work plan for implementation. This session will also 

include the first two steps in the process of creating a Main Street Strategy: Main Street 
Assessment (a detailed review & analysis of a community’s current situation) and the Visioning 

Process (in which a community begins to work together, developing consensus on a future 
direction for their revitalization efforts). This session will describe this unique approach that 

helps communities to achieve downtown revitalization success.  



Presentation: 
 
1. WHY a Main Street Revitalization Strategy? 

 

2. The Process of Creating a Strategy 
 

3.  Case Studies – Examples, throughout NYS 
 

4.  Strategy Ideas - Potential Economic Anchors to Consider 
 

5. Questions & Answers - Discussion 
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1.  WHY a Main Street 
  Revitalization Strategy? 

 
Façade improvement programs 

  market analysis 
PLACEMAKING retail recruitment 

pedestrian and streetscape amenities 
funding sources /grant writing 

festivals        parking & traffic study 

re-branding, marketing and promotion 
 *Leadership and management 
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A Future Vision for your community: 

To help organize a community-based effort 
to begin to revitalize the commercial 

district, including improvements to buildings 
and public spaces. 

 

To help identify the Assets in the 
community that are worthy of preserving, 

as well as the Issues that need to be 
addressed.  

 

To develop a shared identity and vision for 
the future of the community, that will help 
improve its current condition, and help guide 

its future development in a positive way, 
embraced by the community. 

Greenwood Lake, NY:  Main Street Strategy 
– Revitalization Committee Meeting  
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WHAT IS a Main Street 
Revitalization Strategy? 

 
-to review all previous studies and  

reports; work with a Village’s leadership 
to analyze strengths & weaknesses; then 

develop detailed and specific 
revitalization ideas and proposals -with 

a very realistic  
timetable and implementation strategy 
(including potential funding sources), 

for how to proceed.  



• Existing Infrastructure 
• Sustainable & Smart-Growth 
• Pedestrian-Friendly 
• Public Space / Placemaking 
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Historic Context: 

Ogdensburg, NY 
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2. The Process of Creating a Strategy 

The Process of Main Street Revitalization: 
a comprehensive & multi-faceted approach 

        

Phase One:  MAIN STREET ASSESSMENT & COMMUNITY VISIONING 
  

Phase Two:  MAIN STREET REVITALIZATION STRATEGY  
 

Phase Three: FACADE IMPROVEMENTS & RESTORATION  
 

Phase Four:  STREETSCAPE DESIGN & URBAN DESIGN GUIDELINES 
 

Phase Five:  LOCAL & REGIONAL PROGRAM DEVELOPMENT 
with Main Street Coordinator Training 
a. Facade Improvement Program 
b. Interior Renovation Program  
c. Business Anchors Program 
d. Cultural Anchors Program  
e. Streetscape Improvements  
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Assessment & Community Visioning: 

Ogdensburg, NY 
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Ogdensburg, NY 
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Case Study: Greenwood Lake, NY 

Greenwood Lake, NY 
Tangible IDEAS -  

for Main Street Revitalization and  
Redevelopment 

"Welcome to  
Main Street  

Greenwood Lake" 
a recreational  

lake-front village 
nestled in the 
mountains of 

Orange County, NY 
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Case Study: Greenwood Lake, NY 

List of (10) Strategy Issues and Proposals 
 

  1.Main Street District 
  a- Main Street Redevelopment 
  b- New Main Street Development 
  c- Defining/identifying the district 
  d- Connections 
  e- The Gateways 
   f- Streetscape 
  g- Enhanced Streetscape 
  h- Main Street Diagnostic 
  i- Branding the communities new image 
  j- Parking areas    
  k- Attracting Visitors to Main Street  
  l- A Main Street Cluster 
   
  2-An Entertainment Center… 

b. A Main Street hotel 
 A new small hotel  should be considered for main street, 

 to complement what quality accommodations in the  
 community exist. Greenwood Lake should explore the 
 opportunity for the hotel to function as a business  

 conference center. 
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Case Study: Greenwood Lake, NY 

3-A Cultural Place 
 
4-The Lake 
 
5-Recreation 
 
6-A Historic Place 
 
7-Accommodations 
 
8-Future Residential Development 
 
9-The Schools 
 
10-A New Main Street Organization 

 

D. the beach pavilion 
 Restoration of this historic structure, which contains 
 a large open space, for potential large, multi-purpose 
  functions and events.  The lower level may be used  

 as a recreational area (games, etc.), for youth, and family use. 
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Case Study: Greenwood Lake, NY 

HOW to PROCEED 
 
1. Timetable for Strategy:  
    

 a. first step for action 
 b. next step for action 
 c. long range steps for action 
 
2. Implementation Techniques  
 

 a. development regulations 
 
3. Potential Funding Sources 
 

  a. financing programs 
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Case Study: Greenwood Lake, NY 

Timetable for Strategy: first-next-long 
 

The Main Street Revitalization Strategy can only be  
achieved by the consistent and careful implementation  
of the Strategy/Proposal. 
 

We recommend that the Mayor, and Village Board, approach 
this Revitalization by implementing the Strategy with a 
Timetable consisting of 3 related schedules: 
 

a - First Steps [immediate]: immediate actions to be  
 taken, within the first 90-120 days 
 

b - Next Steps [short term]: actions to be taken within a  
 short timeframe, of approx. 1-2 years, max. 
 

c - Long Steps [longer term]: more complex actions,  
 to be taken within a 3-5 year framework  
 -to fully develop the revitalization and  
 re-development Strategy. 
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Case Study: Deposit, NY 

 "Welcome to Deposit –on-the-River" a recreational 
river-front village nestled in the mountains along the 
West Branch of the Delaware River. 
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Case Study: Deposit, NY 
c.  List of  Strategy Issues and 
Proposals 
 
Following is a list of Strategy Issues and 
Proposals - which contains many strong ideas 
for the vision and direction of Deposit, NY 
 
Strategy issues include:  Building on existing 
strengths 
 

I. The Main Street District 
II. Connections 
III. Gateways 
IV. Streetscape 
V. Enhanced Streetscape 
VI. Parking areas 
VII. Attracting Visitors to “Main Street” 
VIII. A “Main Street” Cluster 
IX. An Entertainment Center 
X. A Cultural Place 
XI. An Historic Place 
XII. Accommodations 
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C.  Retail Market Analysis 
 
by MJB Consulting 
 

Retail Market Analysis for Deposit’s Front Street 
 

Unlike the main streets of many other small towns across 
the country, Deposit’s Front Street can still boast of having 
its own supermarket, pharmacy and hardware store as well 
as a bank.  Some of these businesses are criticized for their 
pricing and selection, but the fact that Front Street even has 
them at all in this age of out-of-town shopping is an 
achievement in itself.  Indeed, such operators could almost 
be forgiven for higher prices and limited selection since 
suppliers tend to charge on the basis of volume and do not 
always even service markets of this size.  In other words, 
residents might want to weigh these drawbacks against the 
convenience of shopping close to home (rather than 
driving twenty miles to a big-box store to get their 
groceries and prescriptions).   
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Case Study: Deposit, NY 

VIII. A Main Street Cluster 
Opportunities will present themselves as planning for the new district continues. During the planning stages of 
the process, the goal should be to try to pull together (concentrate) the locations of  certain facilities for multiple 
uses by the community. Creating a “main street cluster” of recreational and cultural facilities should be 
considered.  Concentrating all positive commercial, cultural, and civic uses on Front Street (Main Street District) 
should be encouraged, and emphasized in all policy / decisions. 
   The “Village Square”:  
Create a town center / civic space, located on Front Street;  (possibly at central Parking Lot site?),  Including 
connection through to Second Street (old turnpike), higher traffic, Civic Buildings, etc.;  possible development 
of Theater project around the Square (see below) 
 

IX. An Entertainment Center      
Many opportunities exist throughout the community to create and improve on Economic Development 
"Anchors" to bring people to the community: 
•Movie theater 
The existing State Theater is a wonderful asset for the community and a significant Cultural and entertainment 
anchor for main street (Front street). It is a rare thing to have a Theater / Movie house with the ability to present 
legitimate theater in a town the size of Deposit, NY. The Theater can act as a major anchor/draw for the 
community, and could complement a performing arts facility.  
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Case Study: Ogdensburg, NY 
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Case Study: Cairo, NY "Welcome to Cairo: Recreational Gateway 
to the Catskill Mountains"  
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Case Study: Cairo, NY 
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Great Neck, NY 

Case Study: Great Neck, NY 
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Case Study: Great Neck, NY 
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Case Study: Great Neck, NY 
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Case Study: Great Neck, NY 
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Case Study: Great Neck, NY 
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Case Study: Great Neck, NY 
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Case Study: Douglaston, NY 

What is the Future of 
Douglaston Village? 
Community Planning for 

Neighborhood Preservation 
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Case Study: Douglaston, NY 
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Case Study: Douglaston, NY 
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Case Study: Douglaston, NY 
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Case Study: Douglaston, NY 
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Case Study: Douglaston, NY 
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contact info.: 
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“Creating a Main Street 
Strategy –  

A Roadmap to a 
Community’s Future” 

Victor Dadras, RA, NCARB, LEED-AP   
Robert Dadras, RA 
 

offices: 
115 West 30th Street,  
New York, NY 10001 
212-239-8293 
 
9 Maple Street, 
Liberty, NY  12754 
845-292-0461 
 

website: 
www.dadrasarchitects.com 
www.downtownrevitalizationgroup.com 
 

e-mail: 
DadrasArch@aol.com 
office@dadrasarchitects.com 
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