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Session 7:  Creating a Regional Revitalization Program                 

New York State Success Stories 
 
Presenters: Victor Dadras and Robert Dadras, Dadras Architects, Downtown Revitalization Group  
 
Communities around New York State are bursting with growth, energy and potential. Research shows that a 
healthy and vibrant downtown commercial and civic district boosts the economic health and quality of life 
in a community. Our experience working with villages and towns over the past 25 years has clearly shown 
that a regional approach is ideal. Local hamlets, villages and towns often lack the capacity to undertake this 
important effort properly, and are frustrated by their inability to revitalize their communities. They face 
difficult issues like preserving scale and character, helping to encourage and maintain small independent 
businesses, attracting new businesses, streetscape, traffic and parking, pedestrian improvements and public 
spaces. This session will explore these issues using the Delaware-Esopus Regional Economic Development 
Study as a model. Possible services that can be offered include visioning, assessments, place-making, grant 
writing, marketing, technical assistance workshops, and assistance in organizational capacity building.  
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Presentation: 
 
1.  WHY the Regional Approach works best 

 

2. Goals of the Program 
 

3. Program Services Offered 
 

4. Getting the Program Started 
 

5. Case Study: “Revitalizing the Esopus/Delaware 
Region of the Central Catskills” 
 

6. Questions & Answers - Discussion 
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1.  WHY the Regional Approach works best 

Introduction: Counties all around New York State are a bursting with growth, energy and 
potential. Research shows that a healthy and vibrant Main Street -downtown area / 
commercial & civic district boosts the economic health and quality of life in a community.  
  
A healthy Main Street - downtown is both a: 
1. Symbol of community pride and history 
2.  A civic and social center for positive interaction.  
3. They help to create jobs, incubate small businesses. 
4. Reduce sprawl/ inappropriate development. 
5. Protect /enhance property values. 
6. Increase the community’s options for goods and services 
  

Local Villages, Towns, and hamlets often simply lack the capacity to undertake this 
important effort properly, and are frustrated by their inability to revitalize their communities 
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1.  WHY the Regional Approach works best 

DADRAS 
ARCHITECTS 



MARK Project with support from NYS-HCR and HTFC 
2015 MAIN STREET BOOT CAMP 

Margaretville, NY – March 23rd, 2015 

2.  The Goals of the Program would include the following: 
 
  

1. To stimulate private investment by encouraging the active participation of 
community-based groups, including property owners (landlords) and business owners 
(merchants), as well as to attract new investment.  
  

2. To provide technical assistance to merchant associations, BIDs, and local 
development organizations –seeking specific preservation, revitalization efforts and 
improvements.  Currently, most of our State’s villages, towns, and hamlets often lack the 
capacity to provide this TA.  
  

3. Technical assistance would include Strategic Planning and assistance with 
implementation of physical improvement projects, as well as economic development.  
  

4. To provide recommendations that improve a community's aesthetic appeal, and 
business climate, structure a capital improvement budget, and coordinate with the 
appropriate Town, County and State agencies to execute economic, streetscape / public 
space, and facade improvements. 
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The Revitalization Process: 
  
There are very positive signs of growth and revitalization in New York State’s villages, 
towns and hamlets. The previous decade(s) saw the beginning of downtown revitalization 
efforts from population increases, and increased attention and investment in downtown 
areas. 
  

Much of this downtown revitalization is created by local Government and local 
organizations: Towns, Villages, BID's, Community Development Corporations (CDCs), 
LDC's, merchant associations, and other nonprofit organizations that rely on private and 
government funding, and use community-based strategies to revitalize downtown. 
  

The five steps to assist in revitalization, as identified by the Downtown Revitalization 
Group, in our 30 years of experience, are: 
  

1. Downtown Assessment and Community Visioning 
2. Downtown Revitalization Strategy 
3. Façade Improvement and Restoration 
4. Streetscape Design and Urban Design Guidelines / Public spaces (place-making)  
5. Regional Program Development (organizational capacity) 

DADRAS 
ARCHITECTS 



MARK Project with support from NYS-HCR and HTFC 
2015 MAIN STREET BOOT CAMP 

Margaretville, NY – March 23rd, 2015 

3.  Program Services offered: 
  

1. An “assessment” of the current conditions of each Village / Hamlet’s "Main Street" 
commercial district area, to accurately determine issues, needs and opportunities. 

2. To help organize a community (or reorganize / reinvigorate) –increase local 
“capacity”. 

3. To help educate the community about the process of Downtown / Main Street 
Revitalization. 

4. Once organized, assist the local organization with the ability to apply for 
revitalization grants (through New York State, NY Main Street program, and many 
others). 

5. Ability to organize the local merchants (for marketing, promotion, etc.). 
6. Technical assistance towards organizing community and cultural events. 
7. To create a “Downtown Strategy” to improve the neighborhood's "Main Street" 

(Strategic Action Plan) to help guide all facets of the revitalization effort. 
8. Technical assistance identifying cultural assets that would connect the village’s and 

business development.    
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Components of the program, could 
include: 

  
• Grant writing assistance –applications for 

grants 
 

• Technical assistance workshops –include 
façades, streetscape, storefront/display,      
"place-making" / public open spaces, etc. 

 

• Assist in hosting Main Street 
Revitalization Conference (region-wide 
involvement and participation) 

 

• Awards Luncheon (region-wide 
involvement and participation) 

 

• Downtown Assistance - one on one 
(technical assistance, as required) 
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4.  Getting  the program started: 
  
Once the program is organized, the Regional Organization could follow the following steps: 
  
1. Step One- Kick-Off Meeting/ Half-Day Conference –open to all regional residents. 

 

2. Step Two- Technical assistance workshops. 
 

3. Step Three- Creating/defining: the designated “(Regional name) Main Street / 
Downtown Revitalization Program villages / hamlets”: Although any village / hamlet 
from the designated region could participate; we recommend choosing 3-5 (depending 
on capacity) villages for the grant programs: 3-5 (identified as “most-ready”) 
communities for the first year's NY Main Street grant cycle, and 3-5 (identified as 
“next-ready”) for the potential future round.  
 

4. Step Four- Assist the Regional Organization’s Main Street / Downtown 
Revitalization Program Annual Revitalization conference. (with the possibility of a 
Main Street - Downtown Revitalization Awards Luncheon) 
 

5. Step Five- Main Street - Downtown Assistance- one-on-one with each village. 
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Looking for Capacity: 
  

Critical to a successful regional / town-wide program is to identify villages/ 
neighborhoods that are prepared to engage most successfully in this revitalization 
effort;  as well as the required technical assistance to help them to move forward.   
 

One direction to proceed is to choose 3-5 (depending on capacity) villages that 
have an existing capacity-e.g.: BID or Chamber or Merchants group etc., and have 
shown active interest, proven need, and capacity, etc. 
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“Funded by the New York State Department of State’s Local Waterfront Revitalization Program1, 
this Plan is the result of a regional planning effort aimed at the revitalization of the Esopus and East 
Branch corridors (State Routes 28 and 30) in the central Catskills. The planning process was an 
inter‐municipal effort through which these communities worked together to protect and promote 
the region’s resources.” 

5.  Case Study: “Revitalizing the Esopus/Delaware Region of the Central Catskills” 
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5.  Case Study: “Revitalizing the Esopus/Delaware Region of the Central Catskills” 
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6. Questions & Answers - Discussion 
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Victor Dadras, RA, NCARB, LEED-AP   
Robert Dadras, RA 
 

offices: 
115 West 30th Street,  
New York, NY 10001 
212-239-8293 
 
9 Maple Street, 
Liberty, NY  12754 
845-292-0461 
 

website: 
www.dadrasarchitects.com 
www.downtownrevitalizationgroup.com 
 

e-mail: 
DadrasArch@aol.com 
office@dadrasarchitects.com 

DADRAS 
ARCHITECTS 

MARK Project with support from NYS-HCR and HTFC 
2015 MAIN STREET BOOT CAMP 

Margaretville, NY – March 23rd, 2015 

“Creating a Regional 
Revitalization Program  
– NYS Success Stories” 

http://www.dadrasarchitects.com/
http://www.downtownrevitalizationgroup.com/
mailto:DadrasArch@aol.com
mailto:office@dadrasarchitects.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

