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Session 7: Creating a Regional Revitalization Program
New York State Success Stories

Presenters: Victor Dadras and Robert Dadras, Dadras Architects, Downtown Revitalization Group

Communities around New York State are bursting with growth, energy and potential. Research shows that a
healthy and vibrant downtown commercial and civic district boosts the economic health and quality of life
in a community. Our experience working with villages and towns over the past 25 years has clearly shown
that a regional approach is ideal. Local hamlets, villages and towns often lack the capacity to undertake this
important effort properly, and are frustrated by their inability to revitalize their communities. They face
difficult issues like preserving scale and character, helping to encourage and maintain small independent
businesses, attracting new businesses, streetscape, traffic and parking, pedestrian improvements and public
spaces. This session will explore these issues using the Delaware-Esopus Regional Economic Development
Study as a model. Possible services that can be offered include visioning, assessments, place-making, grant
writing, marketing, technical assistance workshops, and assistance in organizational capacity building.
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1. WHY the Regional Approach works best

Introduction: Counties all around New York State are a bursting with growth, energy and

potential. Research shows that a healthy and vibrant Main Street -downtown area /
commercial & civic district boosts the economic health and quality of life in a community.

A healthy Main Street - downtown is both a:
1.

o kWb

Symbol of community pride and history

A civic and social center for positive interaction.

They help to create jobs, incubate small businesses.
Reduce sprawl/ inappropriate development.

Protect /enhance property values.

Increase the community’s options for goods and services

Local Villages, Towns, and hamlets often simply lack the capacity to undertake this

important effort properly, and are frustrated by their inability to revitalize their communities
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1. WHY the Regional Approach works best
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2. The Goals of the Program would include the following:

1. To stimulate private investment by encouraging the active participation of
community-based groups, including property owners (landlords) and business owners
(merchants), as well as to attract new investment.

2. To provide technical assistance to merchant associations, BIDs, and local
development organizations —seeking specific preservation, revitalization efforts and
improvements. Currently, most of our State’s villages, towns, and hamlets often lack the
capacity to provide this TA.

3. Technical assistance would include Strategic Planning and assistance with
implementation of physical improvement projects, as well as economic development.

4. To provide recommendations that improve a community's aesthetic appeal, and
business climate, structure a capital improvement budget, and coordinate with the
appropriate Town, County and State agencies to execute economic, streetscape / public
space, and facade improvements.
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The Revitalization Process:

There are very positive signs of growth and revitalization in New York State’s villages,
towns and hamlets. The previous decade(s) saw the beginning of downtown revitalization
efforts from population increases, and increased attention and investment in downtown
areas.

Much of this downtown revitalization is created by local Government and local
organizations: Towns, Villages, BID's, Community Development Corporations (CDCs),
LDC's, merchant associations, and other nonprofit organizations that rely on private and
government funding, and use community-based strategies to revitalize downtown.

The five steps to assist in revitalization, as identified by the Downtown Revitalization
Group, in our 30 years of experience, are:

1. Downtown Assessment and Community Visioning

2. Downtown Revitalization Strategy
3. Facade Improvement and Restoration
4. Streetscape Design and Urban Design Guidelines / Public spaces (place-making)
5. Regional Program Development (organizational capacity)
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3. Program Services offered:

1. An “assessment” of the current conditions of each Village / Hamlet’s "Main Street"
commercial district area, to accurately determine issues, needs and opportunities.

2. To help organize a community (or reorganize / reinvigorate) —increase local
“capacity”.

3. To help educate the community about the process of Downtown / Main Street
Revitalization.

4. Once organized, assist the local organization with the ability to apply for
revitalization grants (through New York State, NY Main Street program, and many
others).

5. Ability to organize the local merchants (for marketing, promotion, etc.).

6. Technical assistance towards organizing community and cultural events.

7. To create a “Downtown Strategy” to improve the neighborhood's "Main Street"
(Strategic Action Plan) to help guide all facets of the revitalization effort.

8. Technical assistance identifying cultural assets that would connect the village’s and
business development.

Downtown MARK Project with support from NYS-HCR and HTFC DAD RAS
Revitalization 2015 MAIN STREET BOOT CAMP

Group

Margaretville, NY — March 23rd, 2015 ARCHITECTS



S

MAINSTREET | =

Revitalization Program  Be=s.

Downtown MARK Project with support from NYS-HCR and HTFC D AD R AS

Revitalization 2015 MAIN STREET BOOT CAMP
Group Margaretville, NY — March 23rd, 2015 ARCHITECTS



Components of the program, could
include:

e Grant writing assistance —applications for
grants

e Technical assistance workshops —include
facades, streetscape, storefront/display,
"place-making" / public open spaces, etc.

e Assist in  hosting Main  Street
Revitalization Conference (region-wide
involvement and participation)

e Awards Luncheon (region-wide
involvement and participation)

e Downtown Assistance - one on one
(technical assistance, as required)
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4. Getting the program started:

Once the program is organized, the Regional Organization could follow the following steps:

1. Step One- Kick-Off Meeting/ Half-Day Conference —open to all regional residents.
2. Step Two- Technical assistance workshops.

3. Step Three- Creating/defining: the designated “(Regional name) Main Street /
Downtown Revitalization Program villages / hamlets”: Although any village / hamlet
from the designated region could participate; we recommend choosing 3-5 (depending
on capacity) villages for the grant programs: 3-5 (identified as “most-ready”)
communities for the first year's NY Main Street grant cycle, and 3-5 (identified as
“next-ready”) for the potential future round.

4. Step Four- Assist the Regional Organization’s Main Street / Downtown
Revitalization Program Annual Revitalization conference. (with the possibility of a
Main Street - Downtown Revitalization Awards Luncheon)

5. Step Five- Main Street - Downtown Assistance- one-on-one with each village.
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Greene County Eeonomic Development, Tonrism & Flanning 411 Main $t. Catskill, HY 12414

Town of Cairo Main Street Revitalization Strategy

Public itformotion Meeling, Gaffagher’s, September 28, 2009, 6:30 p.m,

County

The Town of Cairo has been working for National studies have shown that Main Streets
the past year on & Man  Street  are important because they:

Revitalization Strategy to improve the key 1,
Main Street area of the Town, and create a 2.
better climate for business and residents
alike. A Revitalization Committes, aleng
with Greene County staff, has been

Reflect the community's heritage;
Represent a significant portion of the
eommunity’s tax base;

3. Are an ideal Incatinn for independent

ARoadmap

actively engaged in the development of husinesses;
) etk i P 4 Are the histeric core of  the
- the Plan, The Town hired Dadras 3
K | eammunity;

Architects, a firm  with nationally-
tecegnized  expertise  in Main  Street
revitalizetion in order te ereate a unigue,
cemprehensive  strategy  that can ke
implemented successfully by government,
business and not-for-profits in Cairo o
make the Main Street area vibrant and .
sUccessful, 3 T

5. Oftenare a major tourst attraction;

6 Are convenient shopping  centers
beeause they are in walking distance
1o neighkorheod centers;

7. Often are civie/gevernment centers,

Cior Funurn

The study area for the Caire Main Street
strategy is Maln Street (County Route 238)
hetween Route 23 scuth at Stewart's and
the banks, and Route 23 Nerth near Toad's
Stereo headed toward Windham,

wed30.4d UOIEZI[RIIASY I9243S Ule|

Gallagher’s Banguet Hall is a good example
of a historic building that can become a
community anchor.

The Mational Bank of Coxsackie is one of
the two bank buildings recently
constructed on the "Eastern Gatewmay.**

The Cairo Town Board and Cairo Main Street Strategy Committee are hosting a public
information meeting at Gallagher's Banquet Hall, located at 513 Main Street, Cairo on
Monday, S‘eptemberZSm, beginning ot 6:30 p.m. A presentation will be provided by the
Project Team to discuss the recommendations of the Main Street Strategy. Copies of this
Informational Fiyer and the Draft Reportare available at the Cairo Town Hall and are
downloadable from www.GreenePlnning.com
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Town of North Hempstead
Current District

District
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SAVE THE DATE | ) 2 The Town of North Hempstead

Friday,“Junse &, 20014

BUSINESS & TOURISM
DEVELOPMENT CORPORATION
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L_ooking for Capacity:

Critical to a successful regional / town-wide program is to identify villages/
neighborhoods that are prepared to engage most successfully in this revitalization
effort; as well as the required technical assistance to help them to move forward.

One direction to proceed is to choose 3-5 (depending on capacity) villages that
have an existing capacity-e.g.: BID or Chamber or Merchants group etc., and have

shown active interest, proven need, and capacity, etc.
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5. Case Study: “Revitalizing the Esopus/Delaware Region of the Central Catskills™

™

“Funded by the New York State Department of State’s Local Waterfront Revitalization Programl,
this Plan is the result of a regional planning effort aimed at the revitalization of the Esopus and East
Branch corridors (State Routes 28 and 30) in the central Catskills. The planning process was an
inter-municipal effort through which these communities worked together to protect and promote

the region’s resources.”
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5. Case Study: “Revitalizing the Esopus/Delaware Region of the Central Catskills™
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Work with telecommunications and utility providers to
i Top extend cell phone and broadband service to areas that | x x| % X X X
are currently un-served.
Improve  signage identifying important local
2 Top landmarks, historic buildings, and significant natural % X | x i
features.
Enhance the overall aesthetic appearance and historic
character of villages and hamlets (by, for example,
rovidin sidewalks, landscaping, benches, and
3 Top B & ) EeSapie . X|x [ x| x| x
streetlamps and burying utility lines). Develop design
standards or guidelines to preserve the character and
appearance of Main Street areas.
Encourage adjustment of land use regulations where
4 T necessary to allow for mixed commercial and . . . .
[¢] : 5 : " ¥ ¥ X X
P residential uses and home-based businesses in villages
and hamlets.
Adopt policies at the county and local levels to ensure
5 Top that facilities for pedestrians, bicyclists, and trails are X X | X
integrated into future transportation projects.
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8.4 Action Plan

The following action plan provides specific details that will assist in implementing the top priority
projects and programs listed in Section 8.1. The table includes specific actions that are recommended,
potential lead agencies and project partners, a concept level budget estimate, and information on time
frames for project initiation. It also identifies other related but lower-priority actions from Section 8.1.

3. Improve signage identifying important local landmarks, historic buildings, and significant natural

1. Build capacity, communicate and collaborate.

Actions

1. Evaluate, organize and implement an institutional design to carry out the strategies
recommended in this plan and to provide unifying support. Work with stakeholders
including municipalities to create a structure, whether it is a council, task force,
partnership, or expanded roles of an existing organization {or group of organizations) to
take on this task. Stakeholders should collaborate and determine how to establish this
framework. This organization should incorporate the need for ongoing paid staff
support to facilitate these activities day to day, place to place, and year to year. Involve
second homeowners in this organizational structure. Once the organization is
determined, considering using memoranda of understanding between groups and
municipalities to ensure this system is maintained long-term. Many of the following
actions are those that should be undertaken by this entity:

2. Consider creating a Catskills working group among the three REDCs that include
portions of the Catskills.

3. Provide for leadership development and skill training. Build on and continue the
positive conversations started among the October 2012 economic revitalization
conference participants.

4.0n an ongoing basis, advertise strengths and successes more. Build momentum from
this process to continually promote efforts that show success. This should include
success stories from local businesses, so that entrepreneurs can learn from one
another,

5. Be prepared for funding opportunities: Develop a list of and details about projects
and programs that need to be funded. Have all the information ready to be included In
a grant application as they become available, especially for the CFA rounds.

6. Identify online communication tools that can be used to build communication
between all municipalities, other agencies and organizations identified in this plan, and
the general public. There is need to have one repository which keeps track of and
shows what everyone else is doing, what grants have been obtained, and what projects
funded. Consider this as an online clearinghouse for community revitalization.

7. Assist towns and villages to develop online newsletters or other mechanisms of
updating residents. This Is especially Important for second homeowners, as they have
indicated they desire other mechanisms ta become part of the community. Work with
municipalities to help them find other ways to involve second homeowners such as
through municipal Board meetings, volunteer opportunities or social activities.

8. Emphasize relationships between the Central Catskill communities and its second
homeowners. Promote these relationships to create a strong network so that these
residents can leverage their business and entrepreneurial connections. {See text box in
Section 7.1 for an example of a success story related to business recrultment.)

features.
1. Inventory local landmarks, historic buildings, and natural features that need signs, their
locations, and map them via GIS.
2. Develop a model or common sign design, theme, sizes, cost estimates and a description of
any permitting process that can be given to municipalities and organizations to place and
Actions construct,

3. As part of the process, hold information sessions with DOT, DEC, businesses, and
municipalities to identify needs and design ideas.

4. Eventually integrate these actions into action #4,

Other Related
Actions

18,71

Type of Action

Capital improvement

Lead Agency /
Critical Partners

Central Catskills Collaborative, DOT, DOS, and individual municipalities

$4,000-58,000 per community for the sign design (design is expensive because it often requires

Budget quite a bit of back and forth regarding style, sizes, materials, etc.)
Estimate

Information sessions: Hourly as needed at $130.00/hour for landscape architect

The inventory, mapping, and medel sign design can begin immediately. Implementation can
Time Frame occur as funding allows. Communication with stakeholders should occur concurrently

throughout the process.

4. Enhance the o

verall aesthetic appearance and historic character of villages and hamlets.

Actions

1. Engage a landscape architect to evaluate each of the villages and hamlets. Develop
conceptual streetscape plans, and provide descriptions and cost estimates for recommended
improvements. This should identify context sensitive designs that could be applied to all villages
and hamlets, or if funding permits, on a community-specific basis.

2. Seek funding for projects on a village/hamlet basis.

3. Convert conceptual designs into design standards that will act long-term to preserve the
character and appearance of Main Street areas. These standards could be made part of zoning
or site plan review processes. Consider developing an illustrated design guide with examples of
quality development/redevelopment for guidance only that could be given to project sponsors.

QOther Related
Actions

51,52,59,77

Type of Action

Capital improvement, regulatory action

Lead Agency /
Critical Partners

MARK Project, with individual municipalities, DOS

dget
Bu .ge $4,000-58,000 for each village or hamlet
Estimate
= This action will probably require the umbrella organization mentioned in action #1 to be well
Time Frame

established. It will require the cooperation of all of the local government bodies involved.

Downtown
Revitalization

Group
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6. Questions & Answers - Discussion

Regional Councils l
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“Creating a Regional
Revitalization Program
— NYS Success Stories”

contact info.:

Downtown
Revitalization DA D RAS
Group ARCHITECTS

Victor Dadras, RA, NCARB, LEED-AP
Robert Dadras, RA

115 West 30th Street,
New York, NY 10001
212-239-8293

9 Maple Street,
Liberty, NY 12754
845-292-0461

website:
www.dadrasarchitects.com
www.downtownrevitalizationgroup.com

DadrasArch@aol.com
office@dadrasarchitects.com

Downtown MARK Project with support from NYS-HCR and HTFC
Revitalization 2015 MAIN STREET BOOT CAMP DADRAS
Group Margaretville, NY — March 23rd, 2015 ARCHITECTS


http://www.dadrasarchitects.com/
http://www.downtownrevitalizationgroup.com/
mailto:DadrasArch@aol.com
mailto:office@dadrasarchitects.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

