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AgendaAgenda
•• Background & reference materialsBackground & reference materials
•• TuneTune--up in 8 Stepsup in 8 Steps
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Good HabitsGood Habits
•• www.hud.gov/offices/cpd/affwww.hud.gov/offices/cpd/aff

ordablehousing/library/modordablehousing/library/mod
elguides/2004/200317.cfmelguides/2004/200317.cfm

•• Community Connections:Community Connections:
•• Publication: HO1236Publication: HO1236
•• 11--800800--998998--99999999
•• www.comcon.orgwww.comcon.org
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Habits of Highly Effective ManagersHabits of Highly Effective Managers
1.1. Align resources with needsAlign resources with needs
2.2. Infuse missionInfuse mission
3.3. Assess/build capacityAssess/build capacity
4.4. Set/meet objectivesSet/meet objectives
5.5. Establish policies & proceduresEstablish policies & procedures
6.6. Keep good recordsKeep good records
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Rehab Program TuneRehab Program Tune--Up KitUp Kit
•• www.hud.gov/offices/cpdwww.hud.gov/offices/cpd

/affordablehousing/library/affordablehousing/library
/modelguides/2004/2003/modelguides/2004/2003
13.cfm13.cfm

•• Community Connections:Community Connections:
•• Publication: HO1237Publication: HO1237
•• 11--800800--998998--99999999
•• www.comcon.orgwww.comcon.org

•• SelfSelf--assessmentassessment
•• TroubleshootingTroubleshooting
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LBP Rehab Model DocumentsLBP Rehab Model Documents
•• www.centerforhealthyhowww.centerforhealthyho

using.org/html/model_dousing.org/html/model_do
cuments.htmcuments.htm

•• 22 model docs, incl.22 model docs, incl.
standard LBP specsstandard LBP specs
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The Rehab ProgramThe Rehab Program
TuneTune--UpUp

In 8 StepsIn 8 Steps
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SelfSelf--AssessmentAssessment
I.I. Program productivity, FTEs & costsProgram productivity, FTEs & costs
II.II. Program design & proceduresProgram design & procedures
III.III. Contractors, computers & staffContractors, computers & staff
IV.IV. Outreach & intakeOutreach & intake
V.V. Specifications & feasibility determinationsSpecifications & feasibility determinations
VI.VI. ProcurementProcurement
VII.VII. Construction monitoringConstruction monitoring
VIII.VIII. Warranty & resultsWarranty & results
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I. Program ProductionI. Program Production
GoodGood MiddleMiddle ConcernConcern

Units/FTEUnits/FTE 20+20+ 1212 –– 2020 < 12< 12

Time toTime to
completecomplete

< 120 days< 120 days 120120 –– 180 days180 days > 180 days> 180 days

Overhead $/unOverhead $/un < $3,000/un< $3,000/un $3$3 -- 6,000/un6,000/un > $6,000/un> $6,000/un

Overhead %Overhead % < 10%< 10% 1010 –– 20%20% > 20%> 20%

$ expended in$ expended in
yearyear

YesYes NoNo
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II. Program DesignII. Program Design
Goal: > 50% of HHs are “target” HHsGoal: > 50% of HHs are “target” HHs
Construction committee knowledgeableConstruction committee knowledgeable
Rehab standards written, reviewed regularlyRehab standards written, reviewed regularly
Lead requirements incorporatedLead requirements incorporated
Policy/procedures manual currentPolicy/procedures manual current
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Program ObjectivesProgram Objectives
•• Neighborhood revitalizationNeighborhood revitalization

•• Housing alone can’t revitalize neighborhoodsHousing alone can’t revitalize neighborhoods
•• SeeSee HOME and NeighborhoodsHOME and Neighborhoods (HO1258)(HO1258)

•• Housing preservationHousing preservation
•• LI household needsLI household needs
•• Energy conservationEnergy conservation
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Eligible Properties & WorkEligible Properties & Work
•• HOME: 203(b) limitHOME: 203(b) limit –– after rehab valueafter rehab value
•• OwnerOwner--occupiedoccupied
•• Work:Work:

•• Health & safety, other codes, energy efficiency, accessibility, usefulHealth & safety, other codes, energy efficiency, accessibility, useful
life, other improvements consistent with housing of modest meanslife, other improvements consistent with housing of modest means

•• Eligible CostsEligible Costs
•• Hard costsHard costs
•• Project soft costsProject soft costs
•• Administrative costsAdministrative costs
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Codes & StandardsCodes & Standards
•• Housing codes, standards, health & safetyHousing codes, standards, health & safety

•• Identifying minimum needsIdentifying minimum needs

•• Building codesBuilding codes
•• Governs how the work will be doneGoverns how the work will be done
•• E.g., 2003 ICC’s Int. Existing Building StandardsE.g., 2003 ICC’s Int. Existing Building Standards

•• Rehabilitation standardsRehabilitation standards
•• Helps decide what work to doHelps decide what work to do
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Rehabilitation StandardsRehabilitation Standards
•• Basis for inspecting/determining scope of workBasis for inspecting/determining scope of work

•• Beyond codes, the work items considered/permitted:Beyond codes, the work items considered/permitted:
energy improvements, useful life, accessibility, otherenergy improvements, useful life, accessibility, other
standards for housing of modest means in communitystandards for housing of modest means in community

•• Also defines quality of materials & workmanshipAlso defines quality of materials & workmanship
•• Use for:Use for:

•• Initial inspection & work scopeInitial inspection & work scope
•• Setting budget limits, feasibility determinationSetting budget limits, feasibility determination
•• Final inspection: standards certificationFinal inspection: standards certification
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LeadLead--Based PaintBased Paint
•• If federally funded & preIf federally funded & pre--7878
•• 24 CFR 35.90024 CFR 35.900 -- .930.930
•• Federal Rehabilitation AssistanceFederal Rehabilitation Assistance

•• < $5,000< $5,000 –– safe work practices & work site clearancesafe work practices & work site clearance
•• > $5k> $5k –– risk assessment, interim controls, clear unitrisk assessment, interim controls, clear unit
•• > $25k> $25k –– RA, abate interior hazards, clear unitRA, abate interior hazards, clear unit

•• Notices to occupantsNotices to occupants
•• Rehab records: SWP & clearancesRehab records: SWP & clearances
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Accessibility StandardsAccessibility Standards
•• Reasonable accommodations/modificationsReasonable accommodations/modifications

•• If resident has accessibility needs, work with residentIf resident has accessibility needs, work with resident
to determine accessibility modificationsto determine accessibility modifications

•• Program can specify what is done at expense ofProgram can specify what is done at expense of
occupant (reasonable modifications)occupant (reasonable modifications)
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Green RehabGreen Rehab
•• Existing structures in builtExisting structures in built--up environmentup environment
•• Water conserving fixturesWater conserving fixtures
•• Upgrade insulation & duct workUpgrade insulation & duct work
•• Efficient heating/coolingEfficient heating/cooling
•• Energy star appliancesEnergy star appliances
•• Recycled & green finish materialsRecycled & green finish materials
•• VentilationVentilation
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Environmental ClearanceEnvironmental Clearance
•• If federally fundedIf federally funded

•• http://www.nysdhcr.gov/Publications/EnvironmentalReviewLPA/http://www.nysdhcr.gov/Publications/EnvironmentalReviewLPA/

•• Most single family rehab: Statutory ChecklistMost single family rehab: Statutory Checklist
•• Common issues: SHPO, wetland/floodplain, noiseCommon issues: SHPO, wetland/floodplain, noise
•• If no issues, convert to exemptIf no issues, convert to exempt

•• Program: tiered clearanceProgram: tiered clearance
•• Program clearanceProgram clearance
•• Checklist for each projectChecklist for each project

•• Maintain ERRMaintain ERR
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Affordability PeriodAffordability Period
•• HOME affordability period for rehab projectsHOME affordability period for rehab projects

•• Rental: 5Rental: 5 –– 15 years15 years
•• OwnerOwner--occupied: not specified by regoccupied: not specified by reg

•• Usually note & mortgageUsually note & mortgage
•• If the decision is yours:If the decision is yours:

•• Income transfer or investment?Income transfer or investment?
•• Term: useful life of improvements?Term: useful life of improvements?
•• Forgivable: “Pass it forward” principle?Forgivable: “Pass it forward” principle?
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Forms & RecordsForms & Records
•• File checklist: seeFile checklist: see Good HabitsGood Habits
•• Sample Forms (HUD, DHCR, NCHH):Sample Forms (HUD, DHCR, NCHH):

•• www.hud.gov/offices/cpd/affordablehousing/library/forms/#homwww.hud.gov/offices/cpd/affordablehousing/library/forms/#hom

•• www.nysdhcr.gov/Forms/HOMELPA/www.nysdhcr.gov/Forms/HOMELPA/
•• www.centerforhealthyhousing.org/html/model_documents.htmwww.centerforhealthyhousing.org/html/model_documents.htm

•• Recordkeeping: 5 years after closeoutRecordkeeping: 5 years after closeout
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III. Contractors, Computers, StaffIII. Contractors, Computers, Staff
Contractor supply adequate for competitionContractor supply adequate for competition
Contractor handbook currentContractor handbook current
Sweat equity (if permitted) supervisedSweat equity (if permitted) supervised
Computerized specs, estimates, client trackingComputerized specs, estimates, client tracking
Staff compensation competitiveStaff compensation competitive
Staff training adequateStaff training adequate
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Outreach to ContractorsOutreach to Contractors
•• Advertising; contractor briefing & assistanceAdvertising; contractor briefing & assistance
•• Qualifying contractors:Qualifying contractors:

•• Bidders listsBidders lists
•• Public advertisingPublic advertising

•• Affirmative outreach: MWBE, Section 3Affirmative outreach: MWBE, Section 3
•• Bid processBid process

•• Using an RFQ option to narrow the fieldUsing an RFQ option to narrow the field
•• Receipt of bids: formal or informalReceipt of bids: formal or informal
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SpecSpec--Writing SoftwareWriting Software
•• Computers don’t write specs. Highly skilledComputers don’t write specs. Highly skilled

people write specifications and compose workpeople write specifications and compose work
writewrite--ups. The computer is just a fancy pencil.ups. The computer is just a fancy pencil.

•• System data does not reflect the conditions of anSystem data does not reflect the conditions of an
existing propertyexisting property

•• We must revise and maintain the systems dataWe must revise and maintain the systems data
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•• Computers don’t write specsComputers don’t write specs
•• Highly skilled (trained) people write specsHighly skilled (trained) people write specs
•• The computer is just a fancy pencilThe computer is just a fancy pencil

•• Most vendors sell software, not specificationsMost vendors sell software, not specifications
•• Some vendors sell cost dataSome vendors sell cost data
•• Need to enter/update spec & cost dataNeed to enter/update spec & cost data

Buying SpecBuying Spec--Writing SoftwareWriting Software
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Using/Maintaining SoftwareUsing/Maintaining Software
•• System data does not reflect the conditions of anSystem data does not reflect the conditions of an

existing propertyexisting property
•• Specs must be modified to suit project conditionsSpecs must be modified to suit project conditions
•• We must revise and maintain the systems dataWe must revise and maintain the systems data

•• Assign responsibility for system & dataAssign responsibility for system & data
•• Consider entry, reporting, oversight, securityConsider entry, reporting, oversight, security
•• Assign responsibilities for quality controlAssign responsibilities for quality control
•• Adhere to a schedule for updates and qualityAdhere to a schedule for updates and quality

reviewsreviews
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Cost EstimatingCost Estimating
•• Independent cost estimate to evaluate bidsIndependent cost estimate to evaluate bids

•• Essential in limited competition settingsEssential in limited competition settings

•• Types of estimatesTypes of estimates
•• Per square footPer square foot
•• Trade (component) estimatesTrade (component) estimates
•• Quantity takeoffsQuantity takeoffs
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Staff: Infuse MissionStaff: Infuse Mission
•• Positive approachPositive approach
•• Create positive work environmentCreate positive work environment
•• Hire people who can work with constituentsHire people who can work with constituents
•• Emphasize owner & contractor relationshipsEmphasize owner & contractor relationships
•• Monitor performanceMonitor performance
•• Train, train, trainTrain, train, train
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IV. Customer Outreach & IntakeIV. Customer Outreach & Intake
Budget/feasibility guidelines for preBudget/feasibility guidelines for pre--screeningscreening
Inquiries : jobs < 2:1Inquiries : jobs < 2:1
Processed cases determined infeasible < 5%Processed cases determined infeasible < 5%
Owner’s manual currentOwner’s manual current
Commitment document: roles & responsibilitiesCommitment document: roles & responsibilities
Lead hazard occupant protection policyLead hazard occupant protection policy
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Eligible OccupantsEligible Occupants
•• Income limits for fundingIncome limits for funding

•• Usually 80% AMIUsually 80% AMI

•• Certification requirementsCertification requirements
•• Income definitionIncome definition
•• DocumentationDocumentation
•• “Shelf life” of certification“Shelf life” of certification

•• HOME income calculator:HOME income calculator:
•• www.hud.gov/offices/cpd/affordablehousing/training/web/www.hud.gov/offices/cpd/affordablehousing/training/web/

calculator/calculator.cfmcalculator/calculator.cfm
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Occupant ProtectionsOccupant Protections
•• When do we need to relocate (temporarily)?When do we need to relocate (temporarily)?

•• LBP hazard control & children presentLBP hazard control & children present
•• Utilities off or kitchen/bath access downUtilities off or kitchen/bath access down

•• Does URA apply?Does URA apply?
•• Owner: voluntary relocation; assistance optionalOwner: voluntary relocation; assistance optional
•• Tenant relocation is involuntaryTenant relocation is involuntary

•• Consider: storage, moving, interim housing costsConsider: storage, moving, interim housing costs
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V. SpecificationsV. Specifications
Rehab services agreement is goodRehab services agreement is good
Inspection checklist completeInspection checklist complete
Program library is currentProgram library is current
Program has technical advisorsProgram has technical advisors
Spec proofreading in practiceSpec proofreading in practice
General Conditions completeGeneral Conditions complete
Inspection to writeInspection to write--up < 30 daysup < 30 days



12/08 DHCR/HTFC LPA Seminar Series 32

Specifications, cont.Specifications, cont.
Performance manual in placePerformance manual in place
LBP requirements incorporated (NCHH specs)LBP requirements incorporated (NCHH specs)
Owner approval in detailOwner approval in detail
Adequate supply of inspectorsAdequate supply of inspectors
Bid addenda prior to award minimizedBid addenda prior to award minimized
Estimates are accurateEstimates are accurate
Inspection tools suppliedInspection tools supplied
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Role of Rehab SpecialistRole of Rehab Specialist
•• Develop scope of work, plans & specsDevelop scope of work, plans & specs
•• Cost estimationCost estimation
•• Reviews bidsReviews bids
•• Runs preRuns pre--construction conferenceconstruction conference
•• Conducts inspections, tracks codeConducts inspections, tracks code

inspectionsinspections
•• Approves work & invoicesApproves work & invoices
•• Mediates contractorMediates contractor –– owner issuesowner issues

http://www.huduser.
org/publications/dest
ech/inspection.html
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Contents of SpecificationsContents of Specifications
•• Work writeWork write--up / work specification is theup / work specification is the essenceessence

of the rehabilitation contractof the rehabilitation contract
•• Types of SpecsTypes of Specs

•• Descriptive spec: materials & workmanshipDescriptive spec: materials & workmanship
•• Performance spec: criteria for equipmentPerformance spec: criteria for equipment
•• Reference spec: standard or testReference spec: standard or test
•• Proprietary spec: particular itemProprietary spec: particular item
•• Cash allowanceCash allowance
•• Base bid with alternativesBase bid with alternatives
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Evaluating SpecificationsEvaluating Specifications
•• Clear, concise statement of workClear, concise statement of work
•• Specific measurements & quantitiesSpecific measurements & quantities
•• Exact locations (drawings, plans)Exact locations (drawings, plans)
•• Methods & materials, work standardsMethods & materials, work standards
•• Work in categories for biddingWork in categories for bidding
•• Specify responsibilitiesSpecify responsibilities
•• Bid alternates or additionsBid alternates or additions
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VI. ProcurementVI. Procurement
No procurement issues in audit & monitoringNo procurement issues in audit & monitoring
Procurement policy/procedures in placeProcurement policy/procedures in place
Bid notification adequateBid notification adequate
PrePre--bid inspection opportunitybid inspection opportunity
Owner selection checklistOwner selection checklist
PrePre--construction conference conductedconstruction conference conducted
Adequate competitionAdequate competition
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Procurement, cont.Procurement, cont.
ReRe--bidding infrequentbidding infrequent
Staff determine construction scheduleStaff determine construction schedule
Staff create cost breakdownStaff create cost breakdown
Quick start after bid (< 15 days v >45 days)Quick start after bid (< 15 days v >45 days)
Adequate contractsAdequate contracts
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Attracting/Keeping ContractorsAttracting/Keeping Contractors
•• Fair, efficient procurementFair, efficient procurement
•• Construction supervisor is competent, fairConstruction supervisor is competent, fair
•• Change orders efficientChange orders efficient
•• Payment timelyPayment timely
•• Volume sufficient for regular businessVolume sufficient for regular business
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Keeping it Fair & CompetitiveKeeping it Fair & Competitive
•• Public rules require a “open and free”Public rules require a “open and free”

competition to ensure the best price to the publiccompetition to ensure the best price to the public
•• Everyone has to be working from the same set ofEveryone has to be working from the same set of

informationinformation

•• Contractors like nonContractors like non--competitive situationscompetitive situations
•• But competition keeps us all sharpBut competition keeps us all sharp
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ProcurementProcurement
•• Procurement: purchase of goods and servicesProcurement: purchase of goods and services
•• Objectives:Objectives:

•• costcost--effective expenditures of public funds by:effective expenditures of public funds by:
•• maximizing competitionmaximizing competition
•• eliminating conflicts of interesteliminating conflicts of interest
•• select qualified/responsive contractorsselect qualified/responsive contractors

•• compliance with statutes (when public funds)compliance with statutes (when public funds)

•• When public (Federal) funds, rules may applyWhen public (Federal) funds, rules may apply
•• Applicable rule: who’s theApplicable rule: who’s the procurer?procurer?
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Program Management: ProcurementProgram Management: Procurement
•• Maintain open list of contractorsMaintain open list of contractors
•• Outreach to contractorsOutreach to contractors
•• Written procurement proceduresWritten procurement procedures
•• QC review of procurement filesQC review of procurement files
•• Contractor enforcementContractor enforcement
•• Investigate ownerInvestigate owner--contractor disputescontractor disputes
•• QC visits to work sitesQC visits to work sites
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The Role of Procurement PoliciesThe Role of Procurement Policies
•• Make purchasing conscious, deliberate processMake purchasing conscious, deliberate process
•• Address the full range of circumstancesAddress the full range of circumstances
•• Ensure consistency in organizational practicesEnsure consistency in organizational practices
•• Reduce risk of fraudReduce risk of fraud
•• Outline acceptable conduct by employeesOutline acceptable conduct by employees
•• Outline procurement requirements by value ofOutline procurement requirements by value of

goods/services to be purchasedgoods/services to be purchased
•• Ensure reasonable level of competitionEnsure reasonable level of competition
•• Provide for contract administration & recordsProvide for contract administration & records
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Procurement Policy ElementsProcurement Policy ElementsProcurement Policy ElementsProcurement Policy Elements

Procurement
Policy

Code of ConductCode of Conduct
(Conflict of Interest)(Conflict of Interest)

Review ofReview of
ProposedProposed

ProcurementsProcurements

SelectionSelection
ProceduresProcedures

ContractContract
AdministrationAdministration

SolicitationSolicitation
ProceduresProcedures
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Bidders Lists?Bidders Lists?
•• When/how does this help?When/how does this help?
•• Keeping the list openKeeping the list open –– fair accessfair access

•• Allowing owners to submit preferred contractorsAllowing owners to submit preferred contractors

•• Screening contractorsScreening contractors
•• LicensedLicensed
•• InsuranceInsurance
•• ExperienceExperience
•• References/prior work performanceReferences/prior work performance
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Spec & Bidding ProceduresSpec & Bidding Procedures
•• Objectives:Objectives:

•• Scope is clear/complete: to equalize bids & minimizeScope is clear/complete: to equalize bids & minimize
change orderschange orders

•• All bidders have same information & accessAll bidders have same information & access
•• Enough bidders to make it competitiveEnough bidders to make it competitive

•• Bid PackageBid Package
•• Final plans/specificationsFinal plans/specifications
•• Identify options/alternates; invite recommended savingsIdentify options/alternates; invite recommended savings
•• Solicitation package/requirementsSolicitation package/requirements
•• Federal rules references: check your funder commitmentFederal rules references: check your funder commitment
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SelectionSelection
•• ObjectiveObjective

•• Select the most advantageous bid, considering “price,Select the most advantageous bid, considering “price,
quality and other factors”quality and other factors”

•• Bid analysis/selection:Bid analysis/selection:
•• Responsive: to scope/solicitationResponsive: to scope/solicitation
•• Cost reasonable: independent estimateCost reasonable: independent estimate
•• Responsible: experience/capability to performResponsible: experience/capability to perform on timeon time
•• Other factors: including economic developmentOther factors: including economic development

objectives (EO, MWBE & Section 3)objectives (EO, MWBE & Section 3)
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ContractContract
•• Required provisionsRequired provisions

•• If federal funds, 24 CFR 85.36(i)If federal funds, 24 CFR 85.36(i)

•• Compliance requirements: inspection stds, etc.Compliance requirements: inspection stds, etc.
•• Deadlines & penaltiesDeadlines & penalties
•• Performance/payment bonds, retainage, lienPerformance/payment bonds, retainage, lien

releasesreleases
•• Controlling the change order processControlling the change order process
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Procurement SummaryProcurement Summary
•• Procurement is about cost effective purchaseProcurement is about cost effective purchase

•• If no procurement, still need to estimate/analyze costsIf no procurement, still need to estimate/analyze costs

•• Federal rules don’t apply to property ownersFederal rules don’t apply to property owners
•• But agency should impose some requirementsBut agency should impose some requirements

•• Level playing field: solicitation completenessLevel playing field: solicitation completeness
•• Keep it competitive: outreach to contractorsKeep it competitive: outreach to contractors
•• Beyond the rehab program, procurement policyBeyond the rehab program, procurement policy

is good organizational practiceis good organizational practice
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VII. Construction MonitoringVII. Construction Monitoring
Mediation cases < 5%Mediation cases < 5%
Contingency exceeded < 10% of timeContingency exceeded < 10% of time
Few/no job defaultsFew/no job defaults
Owner approves paymentsOwner approves payments
Inspection log maintainedInspection log maintained
All parties generate punch listAll parties generate punch list
Photos of job site/work takenPhotos of job site/work taken
Manageable # of jobs in progressManageable # of jobs in progress
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Ensuring Contractor PerformanceEnsuring Contractor Performance
•• What are contractor performance issues?What are contractor performance issues?

•• DelaysDelays
•• Poor quality of workPoor quality of work
•• Substitutions of lesser quality materialsSubstitutions of lesser quality materials
•• Excessive change ordersExcessive change orders
•• Mechanics liens from nonpayment of subs/suppliersMechanics liens from nonpayment of subs/suppliers
•• Owner / contractor disputesOwner / contractor disputes

•• How can you respond?How can you respond?
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Construction ManagementConstruction Management
•• Objectives:Objectives:

•• Scope: Make certain you get what you are paying forScope: Make certain you get what you are paying for
•• Schedule: Monitor/respond promptly to changesSchedule: Monitor/respond promptly to changes
•• Payment: Make sure everyone gets paidPayment: Make sure everyone gets paid
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Construction Mgt ProceduresConstruction Mgt Procedures
•• PrePre--construction conferenceconstruction conference
•• OnOn--site monitoring/inspectionssite monitoring/inspections

•• Purpose(s)Purpose(s)
•• Frequency of site visitsFrequency of site visits
•• Maintenance of logMaintenance of log

•• Change order proceduresChange order procedures
•• DisbursementsDisbursements
•• Final inspection & paymentFinal inspection & payment
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PrePre--Construction ConferenceConstruction Conference
•• Construction contract, scope of workConstruction contract, scope of work
•• Contractor/owner/agency roles & responsibilitiesContractor/owner/agency roles & responsibilities
•• Applicable regulations (e.g., prop stds, LBP)Applicable regulations (e.g., prop stds, LBP)
•• ScheduleSchedule
•• Inspection, payment, change order proceduresInspection, payment, change order procedures
•• Subcontractor/supplier identitiesSubcontractor/supplier identities
•• Other coordination (relocation, shutoffs, safety)Other coordination (relocation, shutoffs, safety)
•• Proceed orderProceed order
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InspectionsInspections
•• Initial inspection for determining scope of workInitial inspection for determining scope of work
•• LBP:LBP:

•• Risk assessment if preRisk assessment if pre--78 > $5k FRA78 > $5k FRA
•• Interim controls complianceInterim controls compliance
•• Clearance of LHC activitiesClearance of LHC activities

•• Progress inspectionsProgress inspections
•• Code inspectionsCode inspections
•• Final inspectionFinal inspection
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Progress InspectionsProgress Inspections
•• As needed, based on work scope/scheduleAs needed, based on work scope/schedule

•• Some scheduled, some unscheduledSome scheduled, some unscheduled

•• Focus:Focus:
•• Determine adequacy of work methods & materialsDetermine adequacy of work methods & materials
•• Assess compliance with plans/specificationsAssess compliance with plans/specifications
•• Assess progress: completed work against scheduleAssess progress: completed work against schedule
•• Determine completed work that is eligible for paymentDetermine completed work that is eligible for payment
•• Resolve any disputes among partiesResolve any disputes among parties
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Techniques to Minimize ProblemsTechniques to Minimize Problems
•• Select good contractorsSelect good contractors
•• Write clear specs, including workmanship stdsWrite clear specs, including workmanship stds
•• Clarify roles/responsibilities at PCCClarify roles/responsibilities at PCC
•• Communicate throughoutCommunicate throughout
•• Seek feedback/address emerging problemsSeek feedback/address emerging problems

promptlypromptly
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Problems During ConstructionProblems During Construction
•• OwnerOwner –– contractor disputescontractor disputes
•• DelaysDelays
•• Poor quality workPoor quality work
•• Excessive change ordersExcessive change orders
•• TheftTheft
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If Contractor NonIf Contractor Non--PerformancePerformance
•• Increase monitoring/oversightIncrease monitoring/oversight
•• Hold paymentHold payment
•• Suspend workSuspend work
•• Terminate contractTerminate contract
•• DebarDebar
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Managing Change OrdersManaging Change Orders
•• Review design/specs carefullyReview design/specs carefully
•• Learn from bidding processLearn from bidding process
•• Keep contingency close to the vestKeep contingency close to the vest

•• Require offsetsRequire offsets

•• Change orders are negotiable, but don’t dragChange orders are negotiable, but don’t drag
negotiations outnegotiations out

•• Get everyone present to reviewGet everyone present to review
•• Be reasonableBe reasonable
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Disbursement ProceduresDisbursement Procedures
•• Pay only work completed & materials installedPay only work completed & materials installed

•• Rehab Specialist/inspector approvalRehab Specialist/inspector approval

•• Pay promptlyPay promptly
•• Options to ensure performance & paymentOptions to ensure performance & payment

•• Retainage (progress payments)Retainage (progress payments)
•• Lien releases/waiversLien releases/waivers –– suppliers & subssuppliers & subs
•• Other methods: jointly issued checksOther methods: jointly issued checks
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Final PaymentFinal Payment
•• The punch listThe punch list

•• Take time to do it properlyTake time to do it properly
•• Hold enough retainage to keep contractor’s attentionHold enough retainage to keep contractor’s attention

•• Release when work/punch list complete &:Release when work/punch list complete &:
•• Final property standards inspectionFinal property standards inspection
•• All final codes inspectionsAll final codes inspections
•• LBP clearance (if applicable)LBP clearance (if applicable)
•• Waivers of liensWaivers of liens
•• Contractor/manufacturer warrantiesContractor/manufacturer warranties
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Summary: Construction MgtSummary: Construction Mgt
•• Hold preHold pre--construction conferenceconstruction conference
•• Manage actively & respond promptlyManage actively & respond promptly

•• Get contractor’s CPM or GANTT; monitor interimGet contractor’s CPM or GANTT; monitor interim
milestonesmilestones

•• Be tough on change ordersBe tough on change orders

•• Remember the “golden rule”!Remember the “golden rule”!
•• Don’t ever pay for work not delivered and verifiedDon’t ever pay for work not delivered and verified
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VIII. Warranty & EvaluationVIII. Warranty & Evaluation
All projects reviewed/evaluated (all parties)All projects reviewed/evaluated (all parties)
Positive/negative outcomesPositive/negative outcomes
Quality control visits to sitesQuality control visits to sites
Warranties received/enforcedWarranties received/enforced
Program reviewed annually for improvementsProgram reviewed annually for improvements
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Measuring SuccessMeasuring Success
•• ProductivityProductivity

•• Program productionProgram production
•• Staff productivityStaff productivity

•• OutcomesOutcomes
•• See Measuring Up: Productivity and Performance inSee Measuring Up: Productivity and Performance in

the HOME Program (HO 1238)the HOME Program (HO 1238)

•• QualityQuality
•• SatisfactionSatisfaction
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Wrap Up & EvaluationWrap Up & Evaluation
•• Final questionsFinal questions
•• EvaluationEvaluation
•• Ideas for training next year?Ideas for training next year?
•• MLFranke@aol.comMLFranke@aol.com
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Renovate Right: Lead Hazard Information forRenovate Right: Lead Hazard Information for
Families, Child Care Providers and SchoolsFamilies, Child Care Providers and Schools

•• DownloadDownload
•• http://www.epa.gov/lead/pubs/renovaterightbrochure.pdfhttp://www.epa.gov/lead/pubs/renovaterightbrochure.pdf
•• http://www.centerforhealthyhousing.org/Renovate_Right_Pahttp://www.centerforhealthyhousing.org/Renovate_Right_Pa

mphlet_EPA.pdfmphlet_EPA.pdf

•• Single copies:Single copies:
•• Nat Lead Inf. Clearinghouse: (800) 424Nat Lead Inf. Clearinghouse: (800) 424--LEADLEAD
•• EPA Public Information Center: (202) 260EPA Public Information Center: (202) 260--20802080

•• Order multiple copies:Order multiple copies:
•• GPO Order Desk: (202) 512GPO Order Desk: (202) 512--18001800


