
 

DHCR/HTFC Development Seminar Series 

Seminar 5:  

Project Implementation 
 

October 2008  
 
 

Agenda 
 

 
  
 9:00 – 9:15 Welcome, Overview, Agenda 
 
 9:15 – 9:45 Managing Implementation 
 
 9:45 – 10:15 Procurement 
 
10:15 – 10:30 Break 
 
10:30 – 11:50 Managing Construction 
 
 11:50 – 1:00 Lunch 
  
 1:00 – 1:50 Compliance during Construction 
 
 1:50 – 2:00 Break 
 
 2:00 – 3:30 Project Marketing 
 
 3:30 – 4:00 Wrap Up & Evaluation 
 
    
 
 
 
 

Monte Franke, Franke Consulting Group 

Under contract to NY State Division of Housing & Community Renewal  

& the Housing Trust Fund Corporation 


