New York State Housing Trust Fund Corporation

New York Main Street
Training Agenda

Kingston, New York
June 28, 2007

10:00 AM Opening and Welcoming Remarks
Lynn Kopka, DirectorCapital DistrictRegional Office, DHCR

10:15 AM-12:15 PM

DHCR Technical Session: Contracting, refiog, and payment system
John Conway, PhDNYMS Program
Kevin O’Connell NYMS Program

12:15-1:15 PM
Luncheon
Speaker: Norman MintaMintz Associates
1:15-3:00 PM

Peer Presentations: Kingston, Stamford and Philmont

Marketing to bsiness owners

Sustainability and maintaining momentum

Getting participation from property owners

Technical Assistance

Mid -course corrections

Working with otherNYS agencies

Kingston- Kevin O’Connor, Executive DirectoRural Ulster Preservation
Company, Inc. RUPCO)

Stamford - Linda Stratigos, Executive DirectatyesternCatskills
CommunityRevitalization Council, Inc(WCCR)

Philmont - Sally Baker, President, Philmont Beautification Committee

3:00- 3:30 PM
Participatory Roundtablésive DHCR feedback

3:30- 4:00 PM

Walking tour of Uptown Kingston
Kevin O’Connor, RUPCO
Sandra Altomare, RUPCO



