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A. Overview

This document describes the scope and extent of work to be done by an Information Technology consulting firm for NYS Homes & Community Renewal (HCR).  This engagement will focus on the improvement of our existing Citrix environment; providing a scalable XenApp design that will sustain the large number of Sandy Relief staff that HCR now supports, bringing our user count from six hundred to over a thousand.  Consultant will provide on-going support in all areas of the project, as well as the deliverables listed below.

A contract will be awarded based upon “best value” when factors other than but including cost are weighted, scored and evaluated.

B. Deliverables

1) Optimize Netscaler configuration to include load balancing web interface
2) Migrate Citrix over to vSphere 5 or 5.1 hypervisor
3) Implement Citrix Universal Print Server
4) Implement Streaming Applications
5) Recommend best practices to improve ongoing operations
6) Implement profile and policy management best practices
7) Implement Dynamic Data Center Provisioning
8) Evaluate product, such as Windows Thin, to standardize end point devices 
9) Upgrade Provisioning Server
10) Provide virtualization for 2000 external/500 concurrent users for two enterprise applications.


C. Notes:

Consultant should research, test thoroughly, identify potential issues and schedule with staff prior to implementation of any of the deliverables listed above.  Consultant is responsible for reporting the status of tasks at least once a week to HCR IT unit managers.  Consultant is also responsible for providing documentation on any changes or new implementations made.

	No upgrades will take place without HCR internal change control approval prior
	to change.

		Any Citrix support calls that need to be placed are to be done so by the Consulting firm using their own resources.

		Service delivery will be complete only when all deliverables have met HCR’s approval.

		D. Response	

		Consulting firm’s statement of work (response) should be complete and detailed, providing the means, procedures and schedules to complete the list of deliverables as previously outlined.  

		Consultant will provide resumes of staff working on this project as well as corporate/government references based upon similar work done with other state agencies and firms.  HCR requires a minimum of 3 years documentable technical experience with Citrix applications/systems and technical experience with least one other state agency or corporate engagement of a similar complexity and size to HCR’s network environment 

		This project is defined as a fixed cap deliverable project not to exceed $50,000.

		The Consultant must provide in their response a list of the employee(s) being proposed to work on this project, the employee(s)’ job classification title(s),  the hourly rate for job classification(s),  and the number of hours needed to complete the part in this project for the proposed job title(s). Rates must be able to be deemed as “reasonable.” Rates quoted must INCLUDE all auxiliary costs, such as working non-business hours and INCLUDE costs for Travel, Meals and Lodging.   Provisions to work additional hours as required to satisfy the project requirements must be accommodated. However, the Consultant will not be compensated for any overtime because projects which are priced "By Deliverable" are not affected by overtime.  The cost of this project cannot exceed the total dollar value quoted in the Consultant’s response. 

		The award will be made on the basis of best value weighted 60% on technical expertise and 40% on cost for proposals meeting all the requirements outlined in this project scope.
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