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“Implement Citrix Universal Print Server”
Have all of the printers been tested with Citrix UPD/UPS? Is there any specific advanced printer functionality required in the environment? Are any printer models in use that are not serviced by standard Windows print drivers?  
Not all printers have been tested with UPD/UPS.   We have an agency policy that all printers be set for duplex.  We do have a few printers that staple and collate as well.    We have several printers using the HP Universal driver and several using the Xerox universal driver.  The goal is to standardize hopefully on the Citrix UPD so we don’t have drivers causing issues on our system like we suspect what is happening now.
“Evaluate product, such as Windows Thin, to standardize end point devices” 
What are the success criteria for the evaluation of products to standardize end point devices? 
How many different products will be evaluated? 
What if the success criteria are not met by the evaluated products? What are the limits of the evaluation phase?
There has been a change in plans and these do not need to be a deliverable
“Two enterprise applications” / Application Streaming
Have the applications been tested and verified for compatibility in a Windows Server 2008 R2 environment?   yes
Have the applications been tested and verified for compatibility in a Windows Remote Desktop Services environment?  Yes we had to come up with some work arounds for our Powerbuilder  Apps
Have the applications been tested and verified for compatibility in a Citrix XenApp environment?  yes
What is the architecture of the applications? (multi-tier, client/server, etc) Are these COTS (commercial off the shelf) applications with valid support agreements or are they custom applications?  Mixed
Is there a plan to mitigate applications that will not run in the environment?  No
What mechanism should be used to provide application streaming? Citrix Application Streaming is no longer under development, and Citrix has announced that there are no plans to include support for it on future platforms including Windows Server 2012 and XenDesktop 7. In order to protect the forward compatibility of the environment, it seems imprudent to implement a product that is already end of life. Is your organization licensed to use Microsoft App-V (Citrix’s recommended replacement for app streaming)? Have the applications been tested and verified for compatibility with App-V packaging and streaming?  Did not know Citrix streaming was end of life.  No, we are not licensed to use Microsoft App-V.  If streaming is going end of life, then this is a deliverable that is no longer needed.  
“Provide virtualization for 2000 external/500 concurrent users”
Are there any performance or functionality issues in the current environment that are not mentioned in this RFP that are pertinent to your request to provide virtualization for 2000 users?  Slowness and applications freezing on a daily basis.
What user data is required to persist in between sessions?  None
Do any users require the ability to install applications? It could be required at some point 
 Is it permissible to recommend a third party product as part of “profile and policy management best practices” and follow up with a secondary proposal for that implementation?  Yes
 Does “2000 external/500 concurrent users” mean the environment will have 2000 total named users with a maximum expected concurrency of 500 users?  No it means 2000 users connecting via remote access the rest would be internal 
Does this represent the total population of the Citrix environment or just the population of the new applications? new
Will we be using existing hardware?  Yes
Has hardware scalability testing been performed to verify that 2000+ additional users will not cause adverse performance effects?   No 
 Is any new hardware being procured for this project?  Not sure 
What are the requirements for supporting the delivery of multimedia (video/audio) and PDF content?  Needs to be supported.  PDFs are one of our main complaints 
 Are you aware of XenApp vGPU technology (requires equipment on HCL)? Are all client devices capable of rendering client-side graphics?  No not all clients are capable
Citrix implementations have many points of integration and dependency into the rest of your IT environment which may have effects on the overall performance and stability of the Citrix solution.
Are there any known performance or functionality issues with Active Directory?   Unknown 
Are there any known performance or functionality issues relating to user profiles, group policies, or scripts? Profiles sometimes fail load
Are there any known performance or functionality issues with databases in the environment?  unknown
Are there any known performance or functionality issues with the network (particularly relating to IP addressing, DHCP, or bandwidth constraints)?   I believe there are still networking concerns but don’t know what they are  
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