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Subject: New Procedure for Utility Consumption Record — Form HM-3

Affordable housing in general and the Office of Housing Management Bureau’s (OHM) portfolio
of supervised housing companies and authorities specifically are disproportionately affected by
rising energy costs. New York State Homes & Community Renewal (HCR) is seeking to include
energy efficiency measures in all its developments. The recording and analysis of energy usage,
known as “Benchmarking”, is the essential first step in this process of reducing energy costs.

In the past you have been required to submit a hard copy of the Utility Consumption Record
annually with supporting documentation (e.g., utility company statements, etc.). OHM is
implementing a plan to replace the HM-3 form with an on-line energy tracking system. The
new web-based technology will track energy usage as well as analyze efficiencies of properties in
our portfolio, and will do so using far less housing authority, company and OHM staff time.

The basic information reported in HM-3 can now be reported to OHM using the highly recognized
tool ENERGY STAR Portfolio Manager (see attached) The tool is a free on-line energy tracking
system which is already required for New York City housing developments over 50,000 square feet
(40% of our portfolio) under the city’s Local Law 84.

To expedite this change in method of reporting utility consumption, OHM will set up the transition
of data from properties into the Portfolio Manager system using a consultant who specializes in
energy efficiency measures. The consulting firm of Steven Winter Associates (SWA) will work
with OHM to establish a Portfolio Manager account in coordination with your staff.

SWA will provide these services to OHM through support from the Natural Resource Defense
Council (NRDC - see attached) as part of the “Energy Efficiency for All New York” which NRDC
is coordinating to identify cost effective ways to make affordable housing more energy efficient. As
part of this effort, NRDC is working with OHM and using SWA to analyze available data to better
quantify the potential of a variety of energy efficiency upgrades in NYS multifamily buildings.

Partnering to improve and preserve our homes and communities.

nyshcr.org



We are very excited about this smarter, reduced paper approach and look forward to sharing the
first year’s data with the entire portfolio so each development can see how its energy usage
compares to similar developments in the vicinity. In order for us all to take advantage of this
project and its potential benefits to operations, data must be received by September 20, 2014.

There is no commitment to use Portfolio Manager per se, as there are several other benchmarking
programs in the market place; some which even automatically transfer the data from your utility
company. There is also the option of engaging another consulting firm to provide the data in an
appropriate format and pay the corresponding fees directly from operations.

For properties that already comply with Local Law 84 follow the attached steps for your consultant
or yourself to “share” the information with HCR. For those without a Portfolio Manager account
please follow the guides and tutorials on the Energy Star Portfolio Manager website. In addition
virtual trainings will be conducted in September. Should you have questions about this change and
the transition process, please contact Heather Nolen at benchmarking@swinter.com or 212-564-
5800, x107.

Your assigned Housing Management Representative will be contacting you to check on your
progress, and impart any new information or training opportunities that become available during
this initiative. Thank you for your cooperation.

Robert Damico

* This memorandum, unless otherwise indicated, is advisory or informational
in nature for Federally-subsidized public housing developments.
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cc: Housing Authority Chairperson without Enclosures
Housing Company Owner without Enclosures
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Guidelines for Using the EPA’s Energy Star Portfolio Manager Tool — How to share existing accounts with HCR

Buildings over 50,000 SF which comply with LL84 (the City Benchmarking law) can share their data with HCR by
following these steps:

Contact the firm that files the building’s benchmarking data with the City.
Request that the firm “share” the account with “HCRProperty”
They will either know how to do this or they can follow the steps for sharing below.

If you file for the building, “share” the account with HCRProperty
Sharing steps:
1. Log into Portfolio Manager
2. Inthe upper right hand corner select Contacts
3. Under My Contacts select Add Contact
4. Under Search Criteria enter the organization name: New York State Homes and Community Renewal and the
Username: HCRProperty (the search is case sensitive)
5. Search, once the account is located select Connect

A connection must be made before the account can be shared. HCR will receive the connection request and accept, you
will be notified of the connection once HCR has confirmed the connection. After the connection has been made the
account can be shared.

Returning to Portfolio Manager
From the tabs on the top select Sharing
On the Sharing tab, click Share a Property
You will be directed to a new screen, follow the prompts to share the property
a. Under select properties to share, select the site, either one property or multiple and the specific
properties name
b. Under Select People (Accounts) select New York State Homes and Community Renewal
10. Confirm the property being shared and that the correct contact was selected, select to share with Full Access
Complete

©oN»

Below are sample screenshots for key steps
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Figure 2: Step 3
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Figure 4: Steps 7 and 8
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In order to share properties with others (either
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“Add Contact® or “Add Organization™ page and search
for them within Partfolio Manager (they need to have a
Porffolio Manager account). Once you find them, send
a “Connection” request. After they accept your
connection request, they will show up on the list to the
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Figure 6: Step 10
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Sample of portofilio wide benchmarking data, using WEGOwise.
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This graph shows the performance of all
of your buildings, relative to one another.

* Buildings in the top right gquadrant need
the most attention — they are the most
inefficient and expensive ones in your
portfolio.

¢ Use the buttons at the top to switch
between different utilities.
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AFFORDABLE MULTIFAMILY HOUSING EFFICIENCY PROJECT

EXPANDING EFFICIENCY IN AFFORDABLE Despite these opportunities, efficiency measures are far less
MULTIFAMILY HOUSING—OPPORTUNITY likely to be found in multifamily rentals than in any other
AND CHALLENGES type of housing.”* Why is that the case?

= QOwners of affordable housing lack the capital to make

Making affordable rental housing more energy efficient is a efficiency improvements.

cost-effective way to reduce energy consumption, maintain . : )
housing affordability, create healthier and more comfortable ~ ® Utilities do not have efficiency programs for multifamily
living environments for moderate- and low-income families, rental housing, and others have not evolved to incorporate

and reduce pollution. Consider these opportunities in the new program design breakthroughs. Generally, utility
multifamily sector: programs are underfunded and fall short of the need.

s Extensive Energy Savings potential: Multifamily rental = Regulations in many states exacerbate barriers to energy
buildings, classified as containing 5 or more apartments, efficiency.
are on average older and less energy efficient, and house Only by coordinating the efficiency and housing
15 million American households.’ sectors can we effectively reduce the energy burden

on low-income renters.

= Financial benefits to low-income Tenants: i alf of the
nation's 15 million very low-income renters reside in
multifamily housing.’ Low-income families can spend up
to 20 percent of their income on energy, compared with
only 4 percent for the average household.’ Cost-effective
energy retrofits have been found to reduce heating fuel
and electricity usage by as much as 30 percent, helping
renting families afford energy and other basic needs."

# Improved Health: Investments in efficiency can create
a healthier living environment, lowering incidences of
illnesses like asthma, and reduce pollution caused by
energy production.’

u Preservation of Housing Affordability: Owners of
affordable multifamily rental properties face high
operating and maintenance costs, reducing their ability to
invest in their properties. Energy retrofitting multifamily
housing preserves affordable homes and frees up capital
for maintenance, repairs, and other improvements.®
Meeting achievable energy potential by 2020 can create $9
billion in annual energy savings for tenants and landlords.”

Our vision: Electric and gas utilities will deliver programs designed to capture all cost-effective
energy efficiency within the affordable housing sector, which will strongly benefit low-income
families and building owners as well as utilities

A\ N| oo
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| =il
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John Wilson Todd Nedwick Cal Steger Abigall Corso Ed Connelly
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PARTNERING TO LEVERAGE
A NEW OPPORTUNITY

The National Ilousing Trust (N11T), Natural Resources
Defense Council (NRDC), Energy Foundation, Elevate
Energy, and New Ecology are working to ramp up energy
efficiency investment in affordable multifamily homes. We
will be engaging in a dozen states over the next two years,
collaborating with local energy and affordable housing
partners to ensure that affordable multifamily rental housing
receives a fair share of utility funding and that tailored,
cost-effective energy efficiency programs are available to all
building owners and tenants who want ta take part. Qur goal
is to ensure that electric and gas utilities deliver programs
designed to capture all cost-cffective energy cificiency
within the affordable housing sector, which would benefit
low-income families as well as building owners and utilities,
Ultimately, we seek to demonstrate that older affordable
housing presents excellent opportunities for retrofits that
will reliably deliver projected energy savings.

We are selecting states where we can be effective in the
short term while building on-the-ground capacity for the
long-term efforts. In total, based on an increase in efficiency
goals and the need to address the underserved multifamily
market, we see a window of opportunity to reach more
than 4 million affordable apartments in these states.”

So far, they include:

California  Michigan New York
lllinois Minnesota Pennsylvania
Maryland Missouri Rhode Island

We are optimistic about the potential to increase utility
investment in energy efficiency programs for affordable
housing. A growing number of states are mandating
aggressive efficiency targets for utilities, and the underserved
multifamily market presents a natural opportunity for
utilities to meet these goals. G

ADDING VALUE TO LOCAL LEADERSHIP

The partnership of our organizations brings together a
unique team of specialists with wide-ranging expertise
and experience in affordable housing, energy efficiency,
collaborative processes, and state agency and utility
commission engagement. Our aim is to support the work
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Rebecca Cohen, The Impacts of Afiordable Housing on Health: A Research Summary (Washington, D.C.: Center for housing Policy, 2011).

of local stakeholders who are already engaged in this effort.
Based on the state’s needs and opportunities presented
to us, we will:

® provide technical capacity on utility program design and
implementation, financing, marketing, energy efficiency
policy, and advocacy campaigns;

B increase engagement of the affordable housing community
with utilities and in regulatory proceedings and other slate
venues;

& conncct utilities, housing finance agencices, cconomic
development agencies, affordable housing groups, banks,
and other stakeholders;

® coordinale utility programs’ resources with
complementary housing programs and resources;

® engage and educate building owners and operators of
affordable multifamily buildings; and

® disseminate lessons and best practices from other states.

STRENGTHENING A NATIONAL NETWORK

Finally, we will connect our on-the-ground work in specific
states to a national network of diverse and engaged
stakeholders, The network will train affordable housing and
energy efficiency leaders while facilitating coordination
among coalitions and existing networks. This will ensure
that best practices, advocacy tools, and other resources

are available to the leaders in this space and will secure

an ongoing rclationship between housing and efficiency
advocates—a critical partnership for success.

SECURING WIN-WIN QUTCOMES

We face an important opportunity to achieve significant
energy savings and help sustain much-needed affordable
housing for our nation’s low-income families. Utility spending
on eneigy efficiency programs is expected to increase
substantially over the next decade. By effectively targeting
these resources to multifamily affordable rental housing, we
will help utilities and state governments achieve their energy
savings goals, increase housing affordability for low-income
households, spur economic growth, and create healthier
living environiments.

www,db.com/usa/docs/DblLC_Recognizing_the_benelits_of_elficiency_Part_b_1.10.pdf.
hitp:/Annww, benninglieldgroup.cam/docs/Final_MF_EE_Potential_Repart_Oct_2009_v2,pdf.
www.huduser.arg/portal/periodicals/em/summer11/highlight 1.html; www nhtinc.org/downioads/parinering-for-success-action-guide.pdf.



