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Community Development Block Grant Program 
(Up to $25 million) 
 
Description: 
The Community Development Block Grant (CDBG) Program is a federally funded program authorized by Title I 
of the Housing and Community Development Act of 1974. The CDBG Program is administered by the Office of 
Community Renewal (OCR) under the direction of the Housing Trust Fund Corporation (HTFC).  
 
NYS CDBG funds provide small communities and counties in New York State with a great opportunity to 
undertake activities that focus on community development needs such as creating or expanding job 
opportunities, providing safe affordable housing, and/or addressing local public infrastructure and public 
facilities issues. The primary statutory objective of the CDBG program is to develop viable communities by 
providing decent housing and a suitable living environment by expanding economic opportunities, principally 
for persons of low and moderate income. The state must ensure that no less than 70% of its CDBG funds are 
used for activities that benefit low- and moderate-income persons. A low-and moderate income person is 
defined as being a member of a household whose income is less than 80% of the area median income for the 
household size. A principal benefit to low- and moderate-income persons requires at least 51% of the project 
beneficiaries to qualify as low- and moderate-income.  

 
Eligible Activities / Program Benefit Requirements:  
NYS CDBG applicants must address and resolve a specific community or economic development need within 
one of the following areas: (1) Public Infrastructure (2) Public Facilities (3) Community Planning (4) 
Microenterprise. 

 
1) Public Infrastructure 

The NYS CDBG Public Infrastructure program consists of two funding activities: drinking water/ clean 
water/stormwater and public works. Eligible projects for NYS CDBG Public Infrastructure may include 
the repair or replacement of existing systems, construction of new systems, or expansion of existing 
systems into areas previously unserved that are in compliance with the NYS Smart Growth Public 
Infrastructure Act (Chapter 433 of the Laws of 2010) and principally benefit low- and moderate-income 
persons. Under the Public Infrastructure category, the benefit to low- and moderate-income persons is 
most commonly achieved through an area benefit. For more information regarding National Objective 
Compliance, refer to the Application Guidance located on the HCR website: 
 http://www.nyshcr.org/AboutUs/Offices/CommunityRenewal/FundingOpportunities.htm. 
 
The drinking water/clean water/stormwater activity includes, but is not limited to, water source 
development, storage, and distribution; sanitary sewage collection and treatment; flood control and 
storm water drainage. The aforementioned types of projects may also include ancillary public works 
components such as sidewalks, streets, parking, open space, and publicly-owned utilities.  
 
The Public Works activity consists of, but is not limited to, standalone public works components such as 
sidewalks, streets, parking, open space, and publicly-owned utilities. Public works activities should be 
creatively designed to leverage the availability of other Consolidated Funding Application (CFA) funding 
sources to the greatest extent possible. 
  
Funding for residential water and sewer lateral connections is not available as part of the CFA. These 
types of applications may be available separately as part of HCR’s Housing Funding Category, which 
may be announced later this year. For information on HCR's non-CFA funding opportunities see the 
HCR website at: http://www.nyshcr.org/Funding/. 

 
2) Public Facilities 

The NYS CDBG Public Facility program activities include, but are not limited to, structures to house or 
serve special-needs populations; senior services; child care centers; removal of architectural barriers 
for the disabled (installing lifts, automatic doors, ramps, etc.); and multi-purpose buildings housing 

http://www.nyshcr.org/AboutUs/Offices/CommunityRenewal/FundingOpportunities.htm
http://www.nyshcr.org/Funding/
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several qualifying activities where benefits are provided principally to low-and moderate-income 
persons. Removal of architectural barriers is not eligible in new construction. Under the Public Facilities 
category, the benefit to low- and moderate-income persons is achieved most commonly through a 
presumed benefit, which is applicable for seniors, the severely disabled or abused children. National 
Objective compliance for public facilities can also be met through the Low/Mod Area (LMA) benefit. For 
more information regarding National Objective Compliance, refer to the Application Guidance located 
on the HCR website: 
http://www.nyshcr.org/AboutUs/Offices/CommunityRenewal/FundingOpportunities.htm. 
 
NYS CDBG funds can be used for construction or renovation of facilities, but cannot be used to cover 
the day-to-day operational costs of an assisted facility, nor can funds be used for buildings that are 
primarily for the general conduct of government business (e.g. town halls). Any public facility funded 
with NYS CDBG funds must be maintained in the same capacity as funded for a period of five (5) years 
after the project is formally closed out by OCR. OCR reserves the right to monitor the use of such 
facilities during the five (5) year period to substantiate compliance. 

 
3) Community Planning 

The NYS CDBG Planning program consists of two activities: Community Needs Assessments and 
Preliminary Engineering Reports. Any planning proposal must address an activity which, if 
implemented, meets at least one of two national objectives under the CDBG program. That is, it must 
be shown that either 1) at least 51% of the persons who would benefit from implementation of the plan 
are low- and moderate- income persons, or 2) the plan addresses a slum or blighted area in the 
community. 
 
The Community Needs Assessment activity must be used by eligible applicants to identify the assets of 
a community and determine potential concerns that it faces. The needs assessment analysis may focus 
on one or more of the following: 1) Public Infrastructure, 2) Public Facilities and/or 3) Economic 
Development.  
 
Eligible planning activities for Public Infrastructure includes development of engineering reports for 
eligible applicants to develop preliminary engineering reports for a municipality’s drinking water, clean 
water and/or stormwater needs. The goal of this infrastructure planning grant is to assist eligible 
applicants to initiate a planning process that will result in follow-up implementation plans that will 
address these critical infrastructure needs. 
 
Eligible planning activities for Public Facilities includes, but is not limited to Strengths, Weaknesses, 
Opportunities, and Threats (SWOT) analysis, energy conservation plans, and building studies. 
Comprehensive Plans, Strategic Plans, and Master Plans are not being considered for funding under 
this round of the CFA. 
 
Market studies and feasibility studies are eligible planning activities for determining economic 
development needs if performed on behalf of the grant recipient to determine the market for some type 
of facility or business. Market studies and feasibility studies performed on behalf of a particular 
business are not eligible planning activities. For example, studying the need for a new hotel downtown 
would be eligible for planning assistance but conducting a study of a specific proposed hotel project 
would not be eligible for planning assistance. 
 
Successful applicants must propose a Community Needs Assessment or Preliminary Engineering 
Report activity designed to assist the municipality in seeking future funding opportunities from NYS 
CDBG or other State and Federal agencies that will result in a benefit to low-and moderate-income 
persons. Requests for assistance that are not designed to assist the municipality in implementing a 
specific future project may not be considered. 

 NYS CDBG can fund up to 95% of the total project cost, not to exceed the maximum grant 
amount. 

http://www.nyshcr.org/AboutUs/Offices/CommunityRenewal/FundingOpportunities.htm
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 NYS CDBG Planning funds may be used as match for other CFA funded planning activities 
when other funding agencies permit the use of CDBG funds as match. 

 At least 5% of the total project cost must be provided as a cash match through other non-CDBG 
funding sources. In-kind services, force account and volunteer services cannot be considered 
as match. 
 

4) Microenterprise  
The NYS CDBG Economic Development program through the CFA includes Microenterprise activities. 
Eligible applicants must apply on behalf of the business seeking CDBG funds. Awards are made to the 
applicant community and not directly to businesses. Eligible uses of NYS CDBG funds include, but are 
not limited to: acquisition of real property; financing of machinery, furniture, fixtures and equipment; 
working capital; inventory; and employee training expenses. Funds awarded under the Microenterprise 
activity may be used for all other uses, with the exception of construction or other improvements where 
Davis Bacon and Related Acts  apply.  

 
Eligible non-entitlement units of local government must apply for microenterprise assistance which is 
defined as a commercial enterprise that has 5 or fewer employees, 1 or more of which is the principal 
and owns the enterprise at the time of application. The size of the microenterprise includes all part-time 
and full-time employees (head count, not full-time equivalents). 

 A minimum of 50% of the CDBG award must be awarded to start-up businesses. A start up 
business is defined as an enterprise that has been in operation for fewer than six (6) months at 
the time of application for assistance.  

 Individual grant amount to business: $5,000 (minimum) to $35,000 (maximum). 

 Each microenterprise must either be owned by a low- to moderate-income person or the project 
must result in the creation of at least one full-time equivalent position to benefit a low- to 
moderate-income person 

 At least 51% of all jobs created must be held by or made available to low- and moderate-income 
persons. 

 NYS CDBG can fund up to 90% of a total project cost. 

 Minimum of 10% owner equity contribution (cash equity only) to the project is required. 

 Certified completion of a locally approved entrepreneurial assistance or small business training 
program is required. Cost of training may be a CDBG eligible expense; attendee may be 
reimbursed after completing the training. 

 A Business owner cannot be included or reported as a created job unless fulfilling the LMCMC 
(low-to-moderate income owner) National Objective. 

 
All Economic Development and Small Business Applications will be available through an Open 
Round process and completed through the CFA portal. The Open Round applications require 
the completion of a Pre-Submission Form. The Pre-Submission Form will be reviewed by The 
Office of Community Renewal and if accepted, the applicant will receive an invitation to apply 
and will have 60 days to complete a full application within the CFA portal.  
 
The CDBG Economic Development and Small Business applications are not subject to the 2016 
CFA deadline. These open round applications may be submitted at any time. Please note, an 
applicant must submit a standalone CDBG Economic Development or Small Business 
application. The application cannot request other CFA resources in the same project 
application. More information is available online, here: 
http://www.nyshcr.org/AboutUs/Offices/CommunityRenewal/FundingOpportunities.htm. 

 
For Economic Development projects, funds cannot be used to re-finance or pay off existing personal or 
business debt or fund speculative investment. Funds awarded under the NYS CDBG Small Business 
program may not be used for new construction activity. Construction, building or other improvements 
are not an eligible use of CDBG Microenterprise funds when Davis Bacon and Related Acts must be 

http://www.nyshcr.org/AboutUs/Offices/CommunityRenewal/FundingOpportunities.htm
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applied. Recurring expenses associated with repairing, operating or maintaining public facilities, 
improvements and services are also ineligible. 

 
Activity Funding Limits:  

County, Town, City or Village:      Maximum 
Public Infrastructure*   $750,000 
Public Facilities   $300,000 

Joint Applicants: 
Public Infrastructure* (drinking water and/or clean water only) $900,000 

County, Town, City or Village 
Microenterprise Program      $200,000 

County, Town, City or Village 
Planning   $ 50,000 

 
Exceptions to these limits may be made in cases where it is found that a project or projects may have a 
significant impact that may realize a potential for regional or statewide economic impact.   
 
For Public Infrastructure, Public Facility and Microenterprise projects, Applicants may only apply for the amount 
of funding that can be fully expended and propose the type of activities that can be completed within the 
specified project completion period of twenty-four (24) months.  All proposed accomplishments must be 
completed and accomplishments reported within the project completion period.  
 
For planning projects, Applicants should only apply for the amount of funding that can be fully expended and 
the type of activities that can be completed within the specified project completion period of fourteen (14) 
months. 
 
*For certain “co-funded” Public Infrastructure projects, applicants may apply for an amount of funding not to 
exceed $1,000,000. “Co-funded” projects are those projects that include other State and/or Federal sources 
including, but not limited to, USDA Rural Development and the NYS Environmental Facilities Corporation 
(EFC). In order to qualify for this higher funding threshold, the applicant must clearly demonstrate that other co-
funded sources are firmly committed and in place at the time of application. Qualifying documentation includes: 
 

 USDA - Preliminary Funding Estimate (PFE) 

 NYS EFC -  Letter of Eligibility and/or Hardship Determination or project is listed on the Intended Use 
Plan (IUP) 

 Other Sources – Contact NYS OCR 
 

All qualifying documentation must be submitted as an attachment to the funding application.  
 
Program Delivery and Administration Costs 
Applicants are not required to request NYS CDBG program delivery and administrations funds. However, if 
desired, program delivery and administration funds may be requested at the time of application and must be 
included within the maximum request amount. Program delivery and administration funds are available on a 
reimbursement basis, and will therefore be reviewed for eligibility prior to disbursement of funds. Disbursement 
requests for program delivery and administration costs are not eligible for reimbursement until the approval of a 
Request for Release of Funds by HCR. Additionally, applicants are encouraged to identify alternate sources of 
funds for administrative and program delivery expenses. Additional funding commitments for administrative 
expenses and project delivery strengthen an application. 
 
Public Facilities and Public Infrastructure 
Applicants may request up to 18% of the CDBG award in program delivery, administration, and engineering 
costs combined. Of the 18%, administration must not exceed more than 5% of the total CDBG award. 
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Microenterprise 
Applicants may request up to 25% of the CDBG award in program delivery, administration, and training 
combined. Of the 25%, administration must not exceed more than 5% of the total project cost. 
 
Eligible Types of Applicants:  
Eligible applicants are non-entitlement units of general local government (villages, cities, towns or counties), 
excluding metropolitan cities, urban counties and Indian Tribes that are designated entitlement communities. 
Non-entitlement areas are defined as cities, towns and villages with populations of less than 50,000, except 
those designated principal cities of Metropolitan Statistical Areas, and counties with populations of less than 
200,000. The NYS CDBG program does not provide direct financial assistance to businesses. For a list of 
eligible communities, please visit: http://www.nyshcr.org/Programs/NYS-CDBG/EligibleCommunities.htm.  
 
Applicants may submit multiple applications. The total amount requested by the applicant for Public 
Infrastructure cannot exceed $750,000 with the exception of single projects that qualify under the higher 
threshold as described above. The total amount requested by the applicant for Public Facilities cannot exceed 
$300,000.  The total amount requested by the applicant for Microenterprise cannot exceed $200,000.  The total 
amount requested by the applicant for Community Planning cannot exceed $50,000.  Please note that the NYS 
OCR may exceed these caps if a project or projects have significant and transformational impacts beyond the 
immediate public benefit. 
 
Pre-Application Requirements:  
Prior to submitting an application for funding, applicants must comply with citizen participation requirements 
pursuant to 24 CFR 570.486 and NYS Homes and Community Renewal’s Citizen Participation Plan. These 
require applicants to follow a citizen participation plan providing for a minimum of one public hearing (one in 
each jurisdiction of a joint application) held prior to the submittal of an application and making the application 
available to the public for inspection at the municipal office(s). The public hearing is held to provide an 
opportunity for citizen feedback on the community and economic development needs of the applicant 
community and any proposed project(s). When issuing the notice and holding the public hearing, please note 
the following: 

 The notice for the hearing must specifically mention the municipality’s intent to apply for NYS CDBG 
funds and the current program year; 

 The notice must identify all activities that the Applicant may be applying for during the current program 
year; 

 Public hearings must be held by the legislative body of the eligible applicant, not by a subrecipient or 
other related organization; 

 Public hearings must be held in a location accessible to persons with disabilities and/or provide 
reasonable accommodations to allow all interested parties to participate; 

 The public hearing must be conducted prior to finalizing and submitting an application; 
 The public notice as published must be included as an attachment to this CFA; and 
 A copy of the application must be available for public inspection at the municipal office(s). 

Upon award, continued compliance with Citizen Participation is required, which means that a recipient of NYS 
CDBG funds must issue a public hearing notice and hold a minimum of one additional public hearing during the 
implementation of the project to report project accomplishments. For planning related activities, the applicant 
should plan on providing public input opportunities throughout the planning process.  
 
Successful Applicant Requirements:  
The HCR application review process includes, but is not limited to, a determination of the project’s compliance 
with a National Objective, feasibility, readiness, and project underwriting, where applicable. Therefore, 
applications must include the documents listed below as attachments to the CFA. This list is not an exhaustive 
list of all items required as part of the CFA; HCR also has several required forms that will need to be completed 
by successful applicants and depending on the specifics of the project, additional information and 

http://www.nyshcr.org/Programs/NYS-CDBG/EligibleCommunities.htm
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documentation may be required. For the full list of required documents, refer to: 
http://www.nyshcr.org/Funding/. 
 

For Public Infrastructure and Public Facilities Applications  
Survey Information:  

 Survey Methodology.  

 Sample Income Survey Instrument.  

 Representative Sample of Income Surveys. 

 Summary of Income Survey Data. 
Evidence of National Objective Compliance 
Purchase Agreements (site control) 
Maps (as required) 
Confidential Materials (Materials that identify a specific person, household or address. For example, surveys, 

applications, photographs and etc.) 
Authorization for Joint Applications: 

 A cooperation agreement and a resolution authorizing an Applicant to submit an application on behalf 
of a unit of local government. 

 A cooperation agreement and a resolution authorizing a joint application and one of the units of local 
government as the primary applicant. 

Project Budget-Related Documents: 

 Financial commitment letter(s) from all other funding sources, including proposed terms or letters of 
application. 

 Third party cost estimates. 

 Engineering Report. 

Compliance with Citizen Participation requirements: 

 Copy of public hearing notice(s) with the Affidavit of Publication. 

 
For Community Planning Applications  
(Community Needs Assessments and Drinking Water and Clean Water Preliminary Engineering)  
National Objective Compliance 

 Evidence of CDBG National Objective Compliance at the time of plan implementation 

Project Budget-Related Documents: 

 Commitment letter from municipality for required 5% cash match  

Compliance with Citizen Participation requirements: 

 Copy of public hearing notice(s) with the Affidavit of Publication. 

Authorization for Joint Applications: 

 A cooperation agreement and a resolution authorizing an Applicant to submit an application on behalf 
of a unit of local government. 

 A cooperation agreement and a resolution authorizing a joint application and one of the units of local 
government as the primary applicant. 

Maps (as applicable) 
Confidential Materials (Materials that identify a specific person, household or address. For example, surveys, 
applications, photographs and etc.) 
 

For Microenterprise Program Applications 
Program Information: 

 Program Design Plan. 

 Draft program Application and other applicable forms that are to be completed by each program 
beneficiary. 

http://www.nyshcr.org/Funding/
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 List of Grant Committee members and experience. (Grant committee is a panel chosen by the applicant 
to review grant applications and to make recommendations and/or approval of grant award.) 

 Letters of Support. 

 Entrepreneurial training program syllabus  
Project Budget-Related Documents: 

 Commitment Letter(s) from all other funding sources, including proposed terms.  

 Documentation for all third party costs (Applicants proposing Microenterprise projects that include soft 
costs such as classroom instruction, technical assistance to businesses, marketing, etc. must provide 
supporting cost documentation.)  

Compliance with Citizen Participation requirements: 

 Copy of public hearing notice(s) with the Affidavit of publication 

 
General Requirements 
Upon award, all CDBG recipients will be required to comply with all federal, state, and local regulations and 
statutes as outlined in the certifications required by Title I of the Housing and Community Development Act 
(HCDA) of 1974, as amended, including, but not limited to compliance with Title VI of the Civil Rights Act, the 
Fair Housing Act, and compliance with Section 3 of the HCDA. Recipients must ensure compliance with other 
statutory, regulatory and program requirements including, but not limited to Labor Standards, as applicable, 
annual reporting, conflict of interest, procurement, A-133 Audit, Civil Rights, and other requirements as outlined 
in the Office of Community Renewal Grant Administration Manual available at: 
http://www.nyshcr.org/Programs/NYS-CDBG/GrantAdministration.htm.  
 
Applicants should only apply for the amount of funding that can be fully expended and the type of 
activities that can be completed within the specified project completion period. All proposed 
accomplishments must be completed and reported within the project completion period. Applicants 
should not proceed with a project that cannot be completed within the specified timeframe or with the 
assumption that an extension of the project deadline will be considered. Grant recipients who are unable to 
satisfy the term of their grant agreement may be unable to secure further OCR funding until such time as the 
prior grants have been completed or the funds recaptured. Inability to meet the required timeframe may be 
viewed as an issue of project readiness and/or inadequate local capacity to carry out grant activities in a timely 
manner and may require significant additional actions on the part of the municipality to insure that any potential 
future grants will be completed within the term of the grant agreement. 
 
In addition, all recipients must meet the Environmental Review and Request for Release of Funds 
requirements prior to submitting any requests for funds. Costs incurred prior to the completion of the 
Environmental Review and approval of a Request for Release of Funds are only eligible to be 
reimbursed by CDBG if the activities are determined to be exempt. Recipients incur costs prior to the 
Release of Funds at their own risk. Please be advised that there may be a gap between submission of the 
application and the award of projects. If projects contain activities that are imminent, the CFA may not be 
the appropriate avenue to pursue funding. Contact HCR for guidance on whether submission of a CFA is 
advised or if other funding is available to support the project.  
 
Funding Priorities:  
Priority will be provided to projects that demonstrate a clearly defined need, address specific community and 
economic development priorities, meet the objectives of the New York State Community Development Block 
Grant Program, demonstrate that they have satisfied all administrative and regulatory requirements to proceed 
immediately upon award, present a project budget that effectively leverages a variety of funding sources, 
projects identified in NY Rising Community Reconstruction Program plans and projects that are recognized as 
a priority project for the respective Regional Economic Development Council, including Opportunity Agenda 
initiatives.  
 
 
 

http://www.nyshcr.org/Programs/NYS-CDBG/GrantAdministration.htm
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Significant Statewide Programs: 
 
Proposed projects that are part of the following initiatives will be looked upon favorably: 
 
Downtown Revitalization Initiative 

Priority consideration will be given to proposals which demonstrate they will advance downtown 
revitalization through transformative housing, economic development, transportation and community 
projects that will attract and retain residents, visitors and businesses - creating dynamic neighborhoods 
where tomorrow’s workforce will want to live, work, and raise a family. 

 
Opportunity Agenda Related Projects 

Each Regional Economic Development Council (REDC) may develop region-wide strategies, or may 
focus its efforts by designating one or more chronically distressed communities as an “Opportunity 
Area.” Projects seeking to apply CFA funds for the purpose of eliminating barriers to skilled 
employment by poor people in your region, as identified by the Opportunity Agenda and Strategic Plan, 
should provide evidence of such in their application. 

 
Global NY Related Projects 

The Global NY initiative accomplishes two complementary economic growth objectives: attract 
international investment and jobs to Upstate New York, and provide New York businesses with the 
tools and assistance they need to export their products to the global marketplace.  Applicants should 
provide any information that links their project proposals to the Global NY strategies identified by the 
REDCs. 
 

Veterans’ Related Projects 
New York State is home to more than 900,000 veterans, 72 percent of whom served in combat.  In 
2014, the REDCs were asked to create a Veterans Work Group to promote participation by Veterans in 
the CFA, and develop strategies to encourage other potential CFA applicants to include workforce 
goals related to Veteran’s employment.  This is part of a comprehensive approach to improving 
services to the veterans and military families in New York.  Applicants should provide any information 
that links their project proposals to the Veteran’s Initiative strategies identified by the REDCs.  

 
NY Rising Related Projects 

The NY Rising Community Reconstruction Program is a community driven initiative that empowers 
localities severely damaged by Superstorm Sandy, Hurricane Irene, or Tropical Storm Lee to develop 
comprehensive and innovative recovery plans. Projects identified in the NY Rising Community 
Reconstruction Program recovery plans consist of innovative, transformative projects and actions, enhance 
resilience and economic development. For more information, please visit: 
http://stormrecovery.ny.gov/community-reconstruction-program 
 

Ineligible Activities:  
The State CDBG Program deems any activity that is not included in the Housing and Community Development 
Act of 1974, as amended, ineligible. Generally, CDBG funding cannot be used for projects that involve 
buildings used for the general conduct of government business, general government expenses, or political 
activities. In addition, any project that does not present satisfactory evidence of compliance with a national 
objective will be considered ineligible and will not be considered for funding.  
 
Public Infrastructure and Public Facilities 
Applications within the funding categories of Public Infrastructure and Public Facilities are rated and scored 
against the factors below. Applications are evaluated and ranked against applications within the same 
category. 
 
 

http://stormrecovery.ny.gov/community-reconstruction-program
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Criteria – 100 Points  
Total Vision and REDC Strategies – 20 points  

 The degree that the proposed project aligns with the Regional Council’s Strategic Plan.  
Municipal Poverty Score – 10 Points 

 Absolute number of persons in poverty (5 points) 
 Available Census data will be used to determine the absolute number of persons in poverty residing 

within the Applicant’s unit of general local government. Applicants which are county governments are 
rated separately from all other Applicants. Individual need scores are obtained by dividing each 
Applicant’s absolute number of persons in poverty by the greatest number of persons in poverty of any 
Applicant and multiplying by 5. 

 Percent of persons in poverty (5 points) 
Available Census data will be used to determine the percent of persons in poverty residing within the 
Applicant’s unit of general local government. Individual need scores are obtained by dividing each 
Applicant’s percentage of persons in poverty by the highest percentage of persons in poverty of any 
Applicant and multiplying by 5. 
 

Project Assessment Points – 70 Points 

 Applications within the funding categories will be assessed based on the extent to which they meet the 
category-specific assessment criteria identified below. Scoring will be based on a maximum of 60 
points, with the most points being awarded to projects that have demonstrated exceptional compliance 
with the assessment criteria identified for each category. An application’s project assessment score will 
be determined by averaging the assessment criteria points.  

 
Public Infrastructure: 

Need – 35 Points 
The degree to which the applicant has demonstrated: 

 serious public health, welfare or safety conditions, as attested by third party documentation (e.g. 
consent orders, engineering reports, test results); 

 that NYS CDBG funds are necessary to undertake the project and the community is unable to 
secure sufficient funding or assistance through other methods or resources, including other public 
funding. 

 
Impact – 20 Points 
The degree to which the applicant has demonstrated: 

 that the proposed project is affordable, viable, and sustainable over the long-term, is of appropriate 
capacity for the demand, and addresses the need;  

 the impact of NYS CDBG funds on the reduction of the debt burden, connection fees, and annual 
water/sewer fees on LMI households; 

 that the proposed project supports a “Smart Growth” development strategy in accordance with the 
New York State Smart Growth Public Infrastructure Act (Chapter 433 of the Laws of 2010).  

 
Financial Capacity – 10 points 
The degree to which the applicant has demonstrated: 

 that the project cost is financially feasible and includes the cost associated with regulatory 
compliance; 

 that leveraged funds are available and committed including CDBG program income generated from 
previously funded HUD and NYS CDBG projects, and there are not gaps in funding;  

 that the costs of program delivery and administration are reasonable and based on the actual work 
to be performed as described in the application;  

 a financial and administrative plan for future maintenance and operations.  
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Public Facilities: 

Need – 35 Points 
The degree to which the applicant has demonstrated: 

 a need and market for the project and the services to be provided. 

 that NYS CDBG funds are necessary to undertake the project and the community is unable to 
secure sufficient funding or assistance through other methods or resources, including other public 
resources. 

 
Impact – 20 Points 
The degree to which the applicant has demonstrated that: 

 the proposed project has long-term affordability, viability and sustainability, is appropriate in terms 
of capacity, and addresses the need;  

 the project design includes components accommodating mobility, visual, and auditory handicaps 
where relevant. 

 
Financial Capacity – 10 Points 
The degree to which the applicant has demonstrated: 

 that the project cost is financially feasible and includes the cost associated with regulatory 
compliance; 

 that leveraged funds are available and committed including CDBG program income generated from 
previously funded HUD and NYS CDBG projects;  

 that the costs of program delivery and administration are reasonable and based on the actual work 
to be performed as described in the application;  

 a financial and administrative plan for future maintenance and operations.  
 

Additional Project Assessment Criteria 

In addition to evaluating applications in accordance with the project assessment criteria listed above for 
each of the funding categories, applicants will be evaluated on the following criteria:  

Administrative Capacity – 5 Points 
The degree to which the applicant has demonstrated: 

 a clear understanding of the program requirements and measures to ensure compliance of the 
program requirements, including applicable Federal and State regulations, such as environmental, 
lead-based paint, labor standards, historic preservation, and procurement; 

 that no impediments exist, or the degree to which all potential impediments, such as regulatory 
compliance, community support, site control (i.e. easements, acquisition etc.), and permits and 
clearances, have been addressed; 

 project readiness and the ability to implement the program upon award;  

 the ability to complete the proposed project/program within the 24-month term of the grant 
agreement.  

 
Prior Performance   
The applicant’s prior CDBG performance is considered at the time of application which may include, but 
is not limited to: 

 the successful completion of prior projects as proposed and per the grant agreement;  

 the number of project extensions requested and the reasons for extensions;   

 monitoring findings and concerns and the timeframe in which they were resolved; 

 status of current grants (expenditure rate, suspension of funds, adherence to program schedules); 

 the ability to resolve grant administration issues in a timely manner and to address the issues for all 
grants and Program Years. 

 first time applicants and first time awardees are not negatively impacted by this 
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Generally, the criteria noted above shall apply when awarding funding for applications received through the 
Consolidated Funding Application. In addition to the criteria noted above, HCR shall have the discretion to 
consider additional factors when determining the relative merits of projects.  
 
Planning Assistance   
Applications within the planning and engineering funding categories are rated and scored against the factors 
below. Applications are evaluated and ranked against other planning applications. Applications with the highest 
scores are considered the most competitive and have a greater chance of being awarded.  

 
Criteria-up to 100 Points 
 
Total Vision and REDC Strategies – 20 Points 

 The degree that the proposed project aligns with the Regional Council’s Strategic Plan.  
Demonstrated Need – 30 Points 

 Demonstration of need for the Plan and for funding assistance 

 Evidence that key stakeholders share the opinion that the subject of the Plan is critical to 
addressing identified needs and challenges 

Public Benefit/Impact – 30 points 

 The proposed process for identifying development challenges and needs 

 The approach to which an applicant proposes to address community needs criteria (public 
infrastructure, public facility and economic development).  

 Public support and participation 
Implementation – 10 points 

 Readiness to proceed upon award 

 NYS CDBG performance history, if any 

 Capacity to complete the planning process in a timely and effective manner 

 Extent to which the needs identified are potential NYS CDBG eligible activities 

 How well the proposed planning activity follows or reinforces local or regional plans 
Leveraged Resources – 10 Points 

 Creative leveraging and coordination with other CFA activities 

 Reasonableness of activity costs and evidence of match requirement 
 
Microenterprise  
Applications within the funding category of Microenterprise are rated and scored using the criteria below. 
Applications are evaluated and ranked against all applications within the Microenterprise Program.  
 
Criteria – up to 100 Points   
Total Vision and REDC Strategies –20 points   

 The degree that the proposed project aligns with the Regional Council’s Strategic Plan. 
Public Benefit/Impact – 20 Points 

 The demonstrated need for the project. 

 The overall employment and economic impact of the project. 

 The extent to which the project will create permanent, full-time equivalent jobs for persons from low- to 
moderate-income families and/or assist low- and moderate-income business owners. 

 Local support for the project. 
Implementation – 22 Points 

 The degree of project readiness and ability to implement upon award.  

 The degree to which the project is financially and technically feasible within the 24-month term of the 
grant agreement. 

 The administrative capacity of the applicant, and the degree to which the applicant has demonstrated a 
clear understanding of, and ability to meet, the program requirements.  
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Leveraged Resources – 20 Points 

 The extent to which the project coincides with previous state or program investments.  

 The availability and commitment of non-CDBG leverage. 

 The CDBG-funded portion of the project. 
Performance Measures – 18 Points 

 The quality of the program design proposed. 

 The quality of the entrepreneurial training program proposed.  

 The project’s alignment with green principles and sustainable development practices. 
 
Award Criteria Details:  
 
Eligible Area, City, County Population Limits or Population Target Types:  
Projects must be located in non-entitlement areas such as cities, towns and villages throughout New York 
State, with populations of less than 50,000 and counties with populations of less than 200,000 (excluding 
metropolitan cities, urban counties, and Indian Tribes that are designated Entitlement communities) and must 
primarily benefit the population of the non-entitlement area. 
 
Limitations:  
The maximum awards are not intended to serve as a target figure for requests for assistance. The amount of 
CDBG assistance should be based on need, and CDBG funds should not be used to reduce the amount of 
non-federal financial support for the project.  
 
Projects that commence prior to award are not reimbursable with NYS CDBG funds. 

  
HTFC reserves the right to award all, a portion of, or none of a program’s funds based upon funding 
availability, feasibility of the applications received, the competitiveness of the applications, an applicant's ability 
to meet HTFC criteria for funding, the applicant’s ability to advance the State’s housing goals, and HTFC’s 
assessment of cost reasonableness. HTFC reserves the right to award less than the requested amount, and 
further reserves the right to review an application requesting project funds as an application for funding under 
other programs, for which the project is eligible, and to change or disallow aspects of the applications received. 
 
Long Range Goals:  
Applications will be reviewed in the context of the long range goals established by New York State for the NYS 
CDBG program over the five-year period as outlined in the HUD-approved 2016-2020 Consolidated Plan. For 
the NYS CDBG Economic Development program, the goal is to assist 150 businesses with creating 3,500 jobs. 
For the NYS CDBG Public Infrastructure program, the goal is the completion of 100 public infrastructure 
projects serving 50,000 people. For the NYS CDBG Public Facilities program, the goal is the completion of  
public facilities projects serving 500 people. 
 
Project Term Completion Dates:  
Recipients of CDBG public infrastructure, public facility or microenterprise funding enter into a two-year (24 
month) grant agreement in which all funds must be expended and all accomplishments met. Any funds 
remaining at the end of the two-year period are subject to de-obligation. Recipients are also obligated to report 
accomplishments and beneficiary information on an annual basis. This information must demonstrate the 
progress of the project and compliance with the national objective proposed in the application.  
 
Recipients of CDBG Planning assistance enter into a 14-month grant agreement in which all funds must be 
expended and a final plan submitted to OCR. Any funds remaining at the end of the 14-month period are 
subject to de-obligation. Recipients are also obligated to report accomplishments and beneficiary information 
on an annual basis. This information must demonstrate the progress of the project and compliance with the 
national objective proposed in the application. 
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Matching Fund Requirements / Deadlines:  
For the Microenterprise Program, up to 90% of the total project cost can be funded with CDBG funds. The 
remaining 10% of the cost of the project will be required to be provided from owner equity. For Public 
Infrastructure and Public Facility projects, a match is not required; however bringing leveraged funds to a 
project may make the application more competitive. Planning requires a minimum 5% cash match in non-
CDBG sources. In-kind services, force account labor, and volunteer services cannot be used as demonstration 
of match. 

 
Additional Resources:  
For more information, applicants should contact the Office of Community Renewal at New York State Homes 
and Community Renewal, 38-40 State St, Albany, New York 12207, call (518) 474-2057, email 
HCR_CFA@nyshcr.org or visit: http://www.nyshcr.org/AboutUs/Offices/CommunityRenewal/ 

mailto:HCR_CFA@nyshcr.org
http://www.nyshcr.org/AboutUs/Offices/CommunityRenewal/



