MINUTES OF THE
BOARD OF DIRECTORS MEETING OF THE
STATE OF NEW YORK MORTGAGE AGENCY
HELD ON DECEMBER 10,2015 AT 9:00 A.M.
AT ITS OFFICES AT 641 LEXINGTON AVENUE
NEW YORK, NEW YORK 10022

DIRECTORS AND DESIGNEES

PRESENT:

William C. Thompson Chairman

James S. Rubin Director

Marge Rogatz Director

Elaine McCann New York State Division of the Budget, representing
Mary Beth Labate, Director (via video conference)

ABSENT:

Anthony Bergamo Director

Bethaida Gonzalez Director

Chairman William C. Thompson presided over the meeting and welcomed everyone.

Mr. Adam Schuman, Senior Vice President and Counsel to the Agencies, acted as Secretary. He
noted that Ms. Elaine McCann, representing Budget Director, Ms. Mary Beth Labate, was
participating in the meeting via video conference from the New York State Division of the Budget
conference center at the Capitol Building, Room 131, in Albany. Joining her in Room 131 at the
Capitol Building were Linda Baldwin representing Cesar Perales, Secretary of State; and Eric
Mostert, Chief Fiscal Officer representing Commissioner Jerry Boone from the New York State
Department of Taxation and Finance.

A public notice was given of the time and location of the venues in accordance with the New
York State Open Meetings Law.

Mr. Schuman asked for motions and seconds to call to order the Members and Directors meetings
of the New York State Housing Finance Agency (“HFA”™), the New York State Affordable Housing
Corporation (“AHC”), and the State of New York Mortgage Agency (“SONYMA?”), respectively.
Chairman Thompson moved to call the HFA and AHC meetings to order; Ms. Elaine McCann
seconded the motion. Ms. McCann moved to call the SONYMA meeting to order; Ms. Rogatz
seconded the motion. Mr. SanFilippo moved to call the TSFC and MBBA meetings to order; Mr.
Bialo seconded the motions.
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Mr. Schuman stated that as items were presented to each Board throughout the meetings, these
motions and seconds would be used, unless specific items called for a different vote, or unless any
Board Director wished to record his or her vote differently.

The meetings of the affiliated Agencies were opened in joint session for the President’s report,
the recital of the Committee reports, the adoption of the minutes of previous meetings and
consideration of various matters of shared importance. These minutes reflect only those items being
considered by the Members of the State of New York Mortgage Agency. A record of items
considered by the other Agencies is contained in the minutes of each of the Agencies.

*okok sk kok

The first item on the agenda was the President’s Report. President Rubin reported that earlier
that day, the Mortgage Insurance Committee ("MIC™) approved ten (10) items for permanent
mortgage insurance for eight (8) projects representing over 1100 units of affordable housing located
in Albany, Erie, Bronx and Kings County. He said the Committee also approved insurance for
scattered group site housing representing forty-seven (47) units in Suffolk County.

President Rubin reported that on the multifamily side, HFA will be asked to approve two (2)
multifamily projects representing over $20 million in bond financing in Dutchess County and Town
of Thompson (Sullivan County), for 138 units of senior housing. Also $1.8 million in bond financings
will be awarded for 148 units in Harlem. Additionally, over $4 million will be awarded to AHC
projects.

President Rubin reported that the Members and Directors will be asked to review several
important administrative items such as the Agencies’ MWBE Goal Plan and Agency technologies
and systems upgrade. He noted that both these items are of great importance to the Agencies.

President Rubin reflected on a day spent with Senator Catharine Young, head of the Senate
Housing, Construction and Development Committee (who oversees the Agencies’ activities) and his
recent travel throughout New York State. He noted that his recent travels had taken him up to the
Pennsylvania border, with Chris Leo, Vice President, the Agencies” Community Renewal head; to
Albany and to Buffalo. He stressed how these trips in particular afforded him an opportunity to see a
different facet of the Agencies’ work, particularly in that they cover rural areas. He gave details on a
visit to an old rural development project which represents rural housing in areas very different from
what Agency heads typically see.

President Rubin shared the Agencies’ activities since last month. He reported that there have been
meetings in the Bronx, Brooklyn, Rochester, Buffalo, Albany and Watertown areas; staff has been
represented at several ribbon cuttings, i.e. the Plattsburgh event. He noted that he had the pleasure of
presenting several service awards which highlighted the fact that the Agencies have a very
experienced workforce. He referred to the Agency-wide Town Hall meeting held a few weeks ago
where there was a presentation from the Fair Housing Justice Center which handles and originates a
lot of the anti-discrimination cases, here in New York City, and is able to identify areas where there
is housing discrimination against minorities of all kinds. He commented that “it was a very moving
experience” to see the video and hear from Fred F reiberg, Executive Director. He also noted spending

time with the Newburg and Mid-Hudson Agency group.
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President Rubin stated that Mr. Schuman has been spending a lot of time in Fair Housing issues
over the last three months, particularly with with support from the Executive Chamber. He said that
the goal is to find ways for this Agency to get more involved with anti-discrimination efforts in order
to protect tenants.

Lastly, President Rubin’s turned to the topic of homelessness. He noted that Governor Andrew
M. Cuomo has been focusing on homelessness for the last thirty (30) years, starting with his stint as
Chairman of the New York City Commission on the Homeless. He noted how the issue has once
again become the subject of intense scrutiny. He stated that there’s been a focus to bring together all
of the State’s activities surrounding solving homelessness and some ideas will be made public during
the Governor’s State of the State address. He noted that the Agency is responsible for financing much
of the supportive housing that exists in New York State and that role will essentially increase. He
thanked Mr. Bret Garwood, Senior vice President, Multifamily Housing, and Ms. Marian Zucker,
President, Finance and Development, and her team. He expressed hope that this Agency will play
the lead role on the homelessness agenda since it is a State-wide problem and it fits our role.

*k ok % g ok ok

The next item on the agenda was a report of the Mortgage Insurance Committee.
Mr. Schuman reported that the MIC held a meeting earlier that day and adopted the minutes of the
November 12, 2015 meeting. He next reported that the MIC adopted the following resolutions:

- Recommended approval of 50% mortgage insurance on an $11,160,000 HDC permanent first
mortgage loan for 1345 Rogers Avenue, Brooklyn, Kings County.

- Approved 50% mortgage insurance on a $5,950,000 HDC permanent first mortgage loan for
Monsignor Jarka Hall, Brooklyn, Kings County.

- Recommended 100% mortgage insurance on a $7,290,557 Enterprise Community Loan Fund,
Inc. permanent first mortgage loan for CHS Year 15 Portfolio, Brooklyn, Kings County.

- Approved 100% mortgage insurance on a $2,976,993 LISC permanent first mortgage loan for
Kings Covenant, nine scattered site buildings in Brooklyn, Kings County.

- Approved 100% mortgage insurance on a $3,716,294 Citibank, N.A. permanent first
mortgage loan for 695 Grand Street (Residential Condominium Unit), Brooklyn, Kings
County.

- Approved 100% mortgage insurance on a $3,404,000 Citibank, N.A. permanent first
mortgage loan for 695 Grand Street (Commercial Condominium Unit), Brooklyn, Kings
County.

- Recommended approval of 100% mortgage insurance on a $12,420,000 CPC permanent first
mortgage loan for 796 East 163 Street et al, Bronx, Bronx County.

- Recommended approval of 100% mortgage insurance on a $11,450,000 CPC permanent first
mortgage loan for 1 South Street, Buffalo, Erie County.

- Recommended approval of 100% mortgage insurance on a $7,300,000 CPC permanent first
mortgage loan for 20 Park Street, Albany, Albany County.

- Approved 100% mortgage insurance on a $3,420,000 CPC permanent first mortgage loan for
930 N. Putnam Avenue, Lindenhurst and eight other scattered site properties, Suffolk County.

The next item on the Agenda was the report of the Audit Committee. Mr. Schuman reported
that the Audit Committee held a meeting earlier that day and adopted the minutes of the September
8, 2015 meeting. He next reported that the Audit Committee adopted the following resolutions:
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- All five Agencies adopted a resolution reviewing and approving Internal Audit Staff
Functions.

- SONYMA adopted a resolution approving SONYMA’s Servicer Audit of Community Bank
together with Management’s response.

- SONYMA adopted a resolution approving New York Higher Education Loan Program Audit.

ok ok sk ok

The next item on the Agenda was the report of the Governance Committee. Mr. Schuman
reported that the Governance Committee held a meeting earlier that day and adopted the minutes of
the September 8, 2015 meeting. He next reported that the Governance Committee adopted the
following resolutions:

- All five Agencies adopted a resolution recommending the approval of the Agencies’ Master
Goal Plan.

- All five Agencies adopted a resolution approving the Governance Committee action plan.

- All five Agencies adopted a resolution approving Salary Ranges for Senior Officers.

- HFA, SONYMA, MBBA and TSFC approval a resolution to enter into financial advisor
services contract with firms on the Agencies’ newly established prequalified panel.

- HFA and SONYMA approved a resolution to amend contracts with InfoPeople Corporations
(InfoPeople) and Systems Application Information Network, Inc. (d/b/a) Computer Resources
of America (CRA) for information technology consultant services.

- HFA approved a resolution of a contract with Richard Lampert for appraisal and market study
consultant services.

- SONYMA approved a resolution approving the extension of a contract with Genworth
Mortgage Insurance Corporation for administrative services.

- All five Agencies reviewed a report on Salary Adjustment (Management Confidential)

- All five Agencies reviewed a Report on Agency Administration of Ethics Policy.

The first item on the agenda was the adoption of the minutes of the SONYMA Directors’
meeting held on November 12, 2015. Absent comments or corrections from the Directors,
Mr. Schuman reported that the minutes were deemed approved.

sk ok ok

Mr. Schuman announced that the Members and Directors of the various Agencies would be
going into Executive Session in accordance with Section 105(f) of the Public Meetings Law to discuss
the financial, credit or employment history of a particular corporation. Chairman Thompson moved
to go into Executive Session, Ms. Rogatz seconded the motion, and the Members and Directors

entered into Executive Session at 9:16 a.m.
E3 R 2 2 5.3

Mr. Schuman called for a motion to reconvene from Executive Session which ended at 10:05 a.m.
Chairman Thompson moved to reconvene; Commissioner Rubin second the motion and the public
meeting reconvened. Mr. Schuman announced that no votes were taken in Executive Session.
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Chairman Thompson stated that the next item on the agenda was approval of funds to be
set aside and budgeted for the Agencies Information Technology Unit with respect to the
Business Application Modernization (BAM) project. Chairman Thompson noted that there was
no need to discuss this item unless Board members requested, and asked that the item be put up for
vote. .

Considering the first and second motions previously entered, the motions were carried,
and the following resolutions were adopted unanimously:

A RESOLUTION OF THE NEW YORK STATE HOUSING FINANCE
AGENCY AND THE STATE OF NEW YORK MORTGAGE AGENCY
APPROVING USE OF FUNDS AND AUTHORIZING A BUDGETARY
OVERAGE

e ok ok ok ok

The next item on the agenda was resolution approving Master Goal Plan. Chairman
Thompson noted that this item was discussed and voted on earlier in the day at the Governance
Committee meetings and is now up for vote. He also noted that there will be no discussion on this
item unless the Directors so request.

Considering the first and second motions previously entered, the motions were carried, and
the following resolutions were adopted unanimously:

A RESOLUTION OF THE STATE OF NEW YORK MORTGAGE
AGENCY, THE NEW YORK STATE HOUSING FINANCE AGENCY, THE
NEW YORK STATE AFFORDABLE HOUSING CORPORATION, THE
STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY AND THE
TOBACCO SETTLEMENT FINANCING CORPORATION APPROVING
THE ANNUAL UPDATED AND CONSOLIDATED EQUAL
OPPORTUNITY AND AFFIRMATIVE ACTION FOR 2016-2017 MASTER
GOAL PLAN

sk ok K sk ok k

The next item on the agenda was resolution authorizing Senior Officers parity increases.
Chairman Thompson noted that this item was distributed to the Directors under separate cover. He
inquired about health care premium contributions.

President Rubin noted that that a salary adjustment is recommended for Senior Officers in
accordance with the State’s methodology. He said that earlier today, the Governance Committee
received the requisite annual report for salary adjustments Management Confidential employees who
are not senior officers. He said the Agencies intend to begin phasing in employee health care
contributions in 2016 for Management Confidential employees. He noted that health care
contributions are also subject to discussion with the Agency’s unionized employees. Chairman
Thompson asked if there was any additional discussion on this item.
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MBBA/TSFC Director/Member, Mr. SanFilippo inquired about the use of the word “parity”. His
question was answered by Ms. Robinson who confirmed that the salary adjustment would be

retroactive from July 2015 and the adjustment was triggered by aNew York State Division of Budget
bulletin that was distributed in 2009.

Chairman Thompson acknowledged receipt of a letter from The Technical, Office and
Professional (TOP) Union, Local 2110 President. He stated that there will be a follow-up
discussion with staff.

Considering the first and second motions previously entered, the motions were carried, and the
following resolutions were adopted unanimously:

A RESOLUTION OF THE STATE OF NEW YORK MORTGAGE
AGENCY, THE NEW YORK STATE HOUSING FINANCE AGENCY, THE
NEW YORK STATE AFFORDABLE HOUSING CORPORATION, THE
STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY AND THE
TOBACCO SETTLEMENT FINANCING CORPORATION
AUTHORIZING SENIOR OFFICER PARITY INCREASES

sk ook ko %k

The next item on the agenda was a resolution approving Annual and 4% Quarter Bond
Sale Reports. Chairman Thompson stated that there will be no discussion on this item unless the
Members/Directors so request.

Considering the first and second motions previously entered, the motions were carried, and the
following resolutions were adopted unanimously:

A RESOLUTION OF THE NEW YORK STATE HOUSING FINANCE
AGENCY AND THE STATE OF NEW YORK MORTGAGE AGENCY
APPROVING THE AGENCIES' BOND SALE REPORTS

ook ok sk ok ok

The next item on the agenda was the review of the report on the Agency’s Administration
of its Ethics Policy. It was noted that information regarding this item was contained in the materials
provided in connection therewith, which materials are incorporated herein by reference. There was
no discussion regarding this item.

%k o ook ok ok

The next item on the agenda was the review of the report on the Agency’s Board Self
Evaluation. It was noted that information regarding this item was contained in the materials provided
in connection therewith, which materials are incorporated herein by reference. There was no
discussion regarding this item.

% 3K ok ok ok sk
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The next item on the agenda was a resolution approving 100% mortgage insurance on a
$7,290,557 Enterprise Community Loan Fund, Inc. permanent first mortgage loan for CHS
Year 15 Portfolio, Brooklyn, Kings County. Chairman Thompson noted that this item was
discussed and voted on earlier in the day at the MIC meeting and is now up for vote by the SONYMA
Board. He also noted that there will be no discussion on this item unless the Directors so request.

Considering the first and second motions previously entered, the motions were carried, and the
following resolutions were adopted unanimously:

A RESOLUTION OF THE STATE OF NEW YORK MORTGAGE AGENCY
APPROVING MORTGAGE INSURANCE AND A COMMITMENT FOR CHS
YEAR 15 PORTFOLIO, BROOKLYN, KINGS COUNTY

LER L E LS

The next item on the agenda was a resolution approving 100% mortgage insurance on a
$12,420,000 CPC permanent first mortgage loan for 796 East 1637 Street et al, Bronx, Bronx
County. Chairman Thompson noted that this item was discussed and voted on earlier in the day at
the MIC meeting and is now up for vote by the SONYMA Board. He also noted that there will be no
discussion in this item unless the Directors so request.

Considering the first and second motions previously entered, the motions were carried, and the
following resolutions were adopted unanimously:

A RESOLUTION OF THE STATE OF NEW YORK MORTGAGE
AGENCY APPROVING MORTGAGE INSURANCE AND A
COMMITMENT FOR 796 EAST 163R? STREET ET AL, BRONX, BRONX
COUNTY

ok ok ok ok ok

The next item on the agenda was a resolution approving resolution approving 100%
mortgage insurance on a $11,450,000 CPC permanent first mortgage loan for 1 South Street,
(aka 441 Ohio Street), Buffalo, Erie County. Chairman Thompson noted that this item was
discussed and voted on earlier in the day at the MIC meeting and is now up for vote by the SONYMA
Board. He also noted that there will be no discussion in this item unless the Directors so request.

Considering the first and second motions previously entered, the motions were carried, and the
following resolutions were adopted unanimously:

A RESOLUTION OF THE STATE OF NEW YORK MORTGAGE AGENCY
APPROVING MORTGAGE INSURANCE AND A COMMITMENT FOR
THE PROVISION THEREOF FOR 1 SOUTH STREET, (AKA 441 OHIO
STREET), BUFFALO, ERIE COUNTY

% ok ok sk ok

The next item on the agenda was a resolution approving 100% mortgage insurance on a
$7,300,000 CPC permanent first mortgage loan for 20 Park Street, Albany, Albany County.
Chairman Thompson noted that this item was discussed and voted on earlier in the day at the MIC
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meeting and is now up for vote by the SONYMA Board. He also noted that there will be no discussion
in this item unless the Directors so request.

Considering the first and second motions previously entered, the motions were carried, and the
following resolutions were adopted unanimously:

A RESOLUTION OF THE STATE OF NEW YORK MORTGAGE
AGENCY APPROVING MORTGAGE [INSURANCE AND A
COMMITMENT FOR THE PROVISION THEREOF FOR 20 PARK
STREET, ALBANY, ALBANY COUNTY

s e ok ok ok ok

The next item on the agenda was the review of the Fourth Quarter (2015) report of the
Financial Status of Existing Hedges. It was noted that information regarding this item was contained
in the materials provided in connection therewith, which materials are incorporated herein by
reference. There was no discussion regarding this item.

%k ok sk ok ok

The next action item on the agenda was the review of ALCO Goals and Objectives for the
period December 2015-March 2016. It was noted that information regarding this item was
contained in the materials provided in connection therewith, which materials are incorporated herein
by reference. There was no discussion regarding this item.

ok ok ok ok

There being no unfinished business, Mr. Schuman asked for a motion to adjourn the meeting.
Ms. McCann moved to adjourn; Chairman Thompson seconded the motioOn, and the meeting was
adjourned at 10:35 a.m.

Mr. Schuman informed the Members that the next Board meeting is scheduled for Thursday,
January 28, 2016, at 8:30 a.m.

Adam Schuman, Secretary



